
Minutes of Me€tinc

Name of Meeting : Amala Alumni Association (AIMSAAT) Exeantive Mcmbers IVeeting

Venua : Forensic Derno Hdlt, Medical Collegc

Date : 296 October 2024

Attendcel Prescnt :
Fr Antony Mannummel CMI

Dr. Deepti Ramakrishnan
Dr. Sreeja RrJu (Online)

Dr. Rakesh L John
Dr. Febin Aatony
Or. Roshan Mary Georye
&- C G Gaetha
Dr. Reena Rcnjith
Br Boney R lan
Dr Ajin Joseph

Dr Antony kalliath
Dr $reha Geo8y
Dr R€gine Jacob Brehmakulam
Dr Franco Johny v

Apologize :
Fr.lulious Aral*al CMI

Dr. Betsy Thomas

Ablctrtcr3 :
Dr Tony Josc

REPORT:

? Tlrc meeting commenced with a siletrt prayer.

* Fr. Antony Mannummel CMI, Associatc Drector of AIMS, prcsidd over the meeting.

* Dr. Rakesh L. John, Secretary of AIMSAAT, delivercd the welcome speech

4 The agenda included discussicns to schedule this y€ar's AIMSAAT meetings.

$ It was noted that this was *re first executive meeting since Dr. Deeptr Ramalrishnan uas

appointed as the n€w Convenor of AIMSAAT. The tenhtive dates for the next executive

meeting were sct for the last week of Novsnber and the Generel Body meeting for the last

week of Docember 2024.

$ The renewal of AIMSAATS registrdlion and updateS nigarding lhi website were discuss€d-

4 The existrng urebsit€ needs modification, and a decision was made to create a new website.

* This includes finalizing a new logo, motto, and objectives.

* An online competition will be conducted for current AIMS students to desigrr the logo and

motto.

* Currently, AIMSAAT is considering only MBBS shrdents, but plans to include PG stu&nts as



* A draft of the objectives, charter/rules and regulations, and other elernens for the new web'site

will be prepared before the nerd executive meeting.

* Coritrct numbers and imail IDs will be includcd on the w€bsite to facilitale easy access for

memben.

+ Th€ Secretar-v emphasized the importsroe of utitizing th€ alumni ftid, which currently stands

at Rs. 16 lakhs, in a meaningfr{ manner for stu&nts, staff, or pstienE.

* Suggestions for fimd utilization included:

o Providing support for extracurricular activities for MBBS stuidens

o Organizing career griidance sessions for each sudent barch-

o Pr6viding scliolarships to the best odgeing student or best staff

o Providing facilities that ben€fit the Shdents.

+ A strates/ for the effective use ofthe al"rrmi fiurd needs to be establishEd.

* Possible benefits for alumni urere discussed including:

o Booking preferences and doctor consultations.

o Fast-track frcilities through PRE.

o lnelusion in the fuiiala Funily Carc 1+9 sctlaiie, oftriiig a l0% iliscount ts alumni

and thcir nine swgested family members-

* It was proposed to idemifr afumni and suggested famity membcrs for these benefits by

collecting information nia a Google Form. This data collection will aid in maintaining alumni

documentation for fuane use.

$ Additional suggestions were also received, preposing considerafion of ftcilities srch as a

C€dieal€d hsll for alrrmni meetings ard ae*ommodations for alwnni rvlpn rpedod.

* Dr. Deepti Ramakrishnaq Convenor of AIMSAAT, suggested creatiog a short video or teaser

about the Google Form, to be presented by Director Fr. Julious Arrakkal CMI, which would

help increase oumach Additiooally, she recommended establishing a faculty pool to conuct

alunni base*J on their previous iffiliations, which would enhance erigagarnen{ and omnection-

* The establishment of Aluoni Chapters ras discussed, fmrsing on locations with a significant

alumni presence, such as Ifuchi, Bangalore, and Drbai along with appointirg coordilators for

these chapters.

* A proposal was made to incrcase the alumni frmd by 7V/o or 2AVo, ss lt has rcmaincd

unchanged.
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* Estabtishing a notice board for alumni to showcrse &eir achievements, news, and events was

recommended

* The documeotation of mdings, attendree, photos, and reporb is essential for

fisure reference and AIMSAAT registmtion r€n€rval.

* Fr. Antony }vlannummel CMI suggested submitting recommendations to management for tlre

a4roval of these facilities.
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