
AMALA INSTITUTE OF MEDICAL SCIENCES
THRISSUR

DEPARTMENT OF INTERNAL QUALITY ASSURANCE CELL

Annual Meeting - Report on IQAC Visi on 2025: Reflect, Review,Refine

The lntemal Quality Assurance Cell (IQAC) of Amala lnstitute o{ Medical Sciences, Thrissur,

convened a special gathering titled "IQAC Vision 2025: Reflect, Refine, Renew" on 05 August

2025 fuorn 2:30 PM to 4:30 PM. The session was held under the esteemed guidance of the Rev.

Fr. luiious Arakkal CMI (Director),Rev.Fr. Delio Puthoor CMI fioint Director) , Rev.Fr.Antony

Perinchery CMI ( Joint Director), Rev.Fr.Antony Mannumel CMI ( Associate Director) ,

Dr. Betsy Thomas( Principal & IQAC Chairman), and the IQAC Members. 63 members were

pres€nt.

The meeting began with a Welcome Address by Dr. Betsy Thomas, Principa-l & IQAC

Chairman, highlighted the importance of aligning academic and administrative processes with

national and international quality benchmarks, while also acknowledging the collective

at Amala.

Program IQAC Vision 2025: Reflect, Review,Refine
Date 05 August 2025

Venue College Council Meeting Hall, AIMS,Thrissur
Number of Participants 4 Patrons and 59 Staff
Patrons 1. Rev. Fr. Julious Arakkal CMI, Director, AIMS,Thrissur

2. Rev. Fr. Antony Perinchery CMI, |oint Director,
AIMS,Tfuissur

3. Rev. Fr. Deljo Puthoor CMI, joint Director, AIMS,Thrissur
4. Rev.Fr.Antony Mannumel CMI. ,Associate

Director,AIMS,Thri ssu r
Outcome The IQAC Vision 2025 meeting at AIMS, Thrissur resulted in a

stategic roadrnap focusing on academic excellence, research
promotion, digital transformation, and holistic student
development.

Organized by Department of Internal Quality Assurance Cell (IQAC)
Faculty in charge Dr.Deepti Ramakrishnan., Vice Principal, IQAC Coordinator,

AIMS,Thrissur

contributions of faculty, staff, and students in nurturing a culture of q
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This was followed by an introductory address by Dr. Deepti Ramakrishnan, Vice Principal &

IQAC Coordinator, who outlined the obje!'tives of the session. She underscored the need to

reflect on past achievements, refine institutional strategies, and renew commitments to quality.

She also stressed the importance of reviewing progress across the criterias, identifying existing

gaps, and finalizing the academic and operational plan for the year 20'25-2026.

'The meeting served as a pla{orm to reflect on the institution s quality initiatives, review the

progress of ongoing academic and administrative enhancements, and renew the commitment

towards achieving the goals outiined in the IQAC stuategic framework fot 2025. Presentations

and discussions {ocused on the institution's core strengths, areas for improvemen! and

innovative practices to be implemented in the coming year.

The session included criteria-wise presentations and discussions, which led to valuable

recorrunendations aimed at strengthening academic quality, research culture. sfudent

engagement, and institutional sustainability. Based on these deliberations, a Strategic Plan for

2025-2026 was formulated to ensure continuous quality enhancement.

Presentation of Academic Plan 2025-2O26: Dr. Neeraja B., IQAC Co-Coordinator, presented the

detailed Academic Plan for the year 2025-2026. The plan covered the rhedule of quality audits,

departmental reviews, capacity-building programmes/ and outreach initiatives. Emphasis was

placed on adopting data-driven monitoring mechanisms, strengthening faculty development,

and enhancing the institutional visibility.

Management & Expert Obsewations: The Management Panel, comprising Rev. Fr. Julious

Arakkal CMI (Director), Fr. Deljo Puthoor CMI (oint Director), Fr. Antony Perincherry CMI

floint Director), and Fr. Antony Mannumrnel CMI (Associate Director) commended the

systematic approach of the proceedings and encouraged further skengthening of research

culture, community engagement, and governance practices.

The Advisor, Mr. N. K. Nikhil, provided constructive feedback focusing on enhancing industry

collaborations, streamlining documentation, and leveraging technology for real-time quality

monitoring.
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The collaborative atmosphere encouraged active participation from all members, fostering a

shared vision for institutional growth and excellence. The gathering concluded with a

reaffirmation of the collective resolve to uphold the highest standards in education, research,

and service in alignment with the mission and values of the institution. The event concluded

with the official launch of the IQAC badge and bookmark, symbolizing the renewed spirit of

quality enhancement and the shared vision for academic excellence.

The meeting carne to an end at 4.30 PM
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IQAC Vision 2025
ReflectrRefi.nerRenew

Date: August sth,2025 lTime: 2:3O PM lVenue: CCM Hall i

Join u5 for a crucial meeting where we'll delve
into the latest IQAC event updates, engage in
meanintful reflection on our achievements and
challentes, and strategize foa renewal as we aim
for continuous improvement. This i5 an opportunity
to cootribute to oua institution'9 pursuit of excellence
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Brochure: IQAC Vision 2025: Reflec! Refine ,Renew
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Advisor Mr.N K Nikhil presented Activities and Initiatives of
IQAC2024.2025
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Thrissur, Kerala, lndia
H569+fim, Amalanagar, Thrissur, Kerala 680555, tndia
Lat 1O.56'1385" Long 76.169152"
O5/Oa/2O25 O3:56 PM GMT +O5:30
IQAC Vision 2025 Reflecr, Refine, Reoew
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Dr. Deepti
Ramakrishnan, Vice
Principal and IQAC

Coordinator, received

the IQAC badge from
our beloved Director,

Rev. Fr. Julious Arakkal
CMI.

|qlc

Dr. Neeraia B, IQAC Co-Coordinator,
received the IQAC bookmark from our

beioved Director, Rev. Fr. Julious Arakkal
CMI.
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Attendance sheet

Report Prepared by : Mrs. Liji K O, Associate (T). Administration
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ptl KamVerified bv : Dr. Dee ak ice Principal and IQAC Cordinator

Approved by : Dr. Betsy Thomas, Principal & IQAC Chairman

Dr. BETSY THOMAS
MD, FRCOG, DNB, MICOG

PR INCIPAL
AMALA INSTITUTE OF MEDICAL SCIENCEg

AMALA NAGAB, THRISSUR.6SO 555
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