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CAIEANNUAL PERFORNfANCE APPRAISAL FOR\I. YEAR -

Part-[ Employee Information (To be filled bl HR)

Name 11*c J p L-
Depa.rtrnent :.....{J2- 1+ J)
Part - II Appraiser Information
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Part IU- Evaluation

(NB : Peer must be avar.lable senior staff in the respective departnent)
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NB : If the total mark is :> 150: Eligible for Promotion; < 100 : Training is

Part IV Goal setting and Achievement Clo be filled by appraisee)

Goal / objective t: t rnpf.0 Cqrnrnwu cefuqn. Shrll

Ilar;,dalorv i 7l.'/l.l
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Self Evaluation
Supervisory
EvaluationKey resuit areas (KR.{) Peer Elaluation

Rating Factors
(Io be filled by ..-......... )
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0 GeneraL ) 2 I -i Z L l 4 J 2 ISI.
No Rating Factors
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i Fleibilil in dur tLrnings and taking up

ofextra assignments

-a
2 Knowledge ofthe svstem. process and

procedures

t/4
Maintenance ofgood inte rpe rsooal

relationship with Authorities,
Supervisors lnd co-rl'orken

Leadership team building and

decision making capabiliry

J

4

\-..f Inspiring and mentoring co-workers

l,/r/
6 Demonstrates pleasant ard calm

personality when dealing with patients

and bystanders

7 Adherence to hospital policies including
punctualiq' attendance and dress code
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Goal / Objective 3

Part - V Achievements/accomplishments (To be filled bl Appraisee)

Achievements/accomplishment (list anl notable achievements/contributions made bl the emplolee dunng the

apprarsal penod)

fnW-\e

Part - VI Training Need Assessment (To be fllled b1'' HODs/ Incharges)

Any Specific Training to be provided

(Reason)

NnJ {rd7a PVr*H
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STAFF COMMENTS (To be filled by- Apprai5ee)

Comments:

Narne. At."tt4.Pl

Signature of the Appraisee , Tl d t { k--
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Aie"€/fnme &icu.0

APPRAISAL DISCUSSION NOTES (To be filled by Appraiser)

comments, A *Wv g*.ee ,,,(. ,--* eq*Joh., I*'L-,.a l"ka.! 5^

T*h -,h- bnxx ^t)-,& b );;) $--4 Name: 9xal'tJl ?t',k"'l'
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APPRAISAL DISCUSSION NOTES (To be filled b-v Appraiser)
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lil Signature Priest Incharge
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Summary of Report by the HR Departrnent
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PROCEEDINGS OF THE DIRECTOR

Sub: Faculty Promotion to Higher Cadre - Orders - Issued.

Ret l. Self appraisal submitted bythe faculty dt. 17.04.2024

2. Minutes of the meeting of Screening Committee for Faculty Promotion,
dt.29.05.2024

3. Confidential Report from the Principal dt. 12.06.2024

4. Confidential Report and appraisal from the HOD dt. 18.06.2024

AIMSTSR/DIR/P O /20 /2024 / 14 Date:29.07.2024

(
OFFICE ORDER

In the light of the recommendation of the Screening committee for faculty promotion
(ref. 2), confidential report of Principal and HOD(ref.3 & 4), the management is pleased to
plornote Dr. Mohammed Ramees , Senioi Resident in the Depanment of General Medicine.
as Assistant Prot'essor with effect from 21.03.2024 (FN), based on the following critelia.

1. Experience:

Senior Resident in the Department of Ceneral Medicine at Sree Gokulam Medical
College & Research Foundation, Thiruvananthapuram, for 1 Year, 2 Months, 6 days from
25.07 .2022 to 3 1 .09.2023 and Amala Institute of Medical Sciences. Thrissur, for
5 Months, 12 days from 09.10.2023 to 20.03.2024.

2. Publications:

Dr Daniel Tony Kannampuzha, Dr Moharrmed Ramees, Dr Diana David, Dr Antony Paul,

Dr Ambu Cyril, Dr Rijas Keethadath, Dr Judith Susan John, Dr Edwin J George,

Dr Thomas loseph. Correlation Between Hbalc and Time in Range in Type 2 Diabetes

Patients vvith Normal Hbalc, Altending A Tertiary Care Medical College Hospital in South

India. lnternational Journal of Life Sciences, Biotechnology and Pharma Research/

June 2024lVolume l3l Issue 061 Page 493-498i ISSN 2250-3137.

a

,\ a

I

J,;
J

')' <, -z{-^")

I
I

l'r_ ulious Arak CMI
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Performance Appraisal Formsts

Performance Appraisal formats has been implsmented as a part of porfomanc€ appraisal system

for all saff

The para&eters for the Appraisal are

Job Specific Skills

Knowledge

Attitude & B€havior

KRA

Performsnce Apprsisal Rstitrg

. Outstanding

. Excellent

. Very Good

. Averag€

. Below Ave.age

Alnual Increment

Annual increment is usually given in the month of Januar), based on rhe objective analysis of
performance of employees and it will be decided by tlle management based on the financial

performancr of the organization.

Promotion

ln certain cases emplolees arE promoted considering their length of services, suitability,

performance ability to take new initiatiyes and assigDments. Designations and salary sca.les will

be changed in such cases and the job profile may be the same. [n some cases promotion is purcly

based on the rzcancy in a higher post and such cases dre lelectiotr is done by conducting

interviews.

7.6. Dealing with misconduct

Misconduct shall mean any act or omission whether amounting to substantive art, abetnent or

connivance committed within the premises of the establishmert or any act or omission which in

any maoner or guise is d€trimental to the int€rest of the business or discipliDe or reputation or

prestige ofthe company and the establishment whether committed within tle premises or

thereof.
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Erlemal training i.e. training attended by the employee outside the hospital environment is

recorded in separate extemal training record reglster. Emplo),ees ar9 required to submit a copy of
the cErtificate awarded by the extemal agenc-v for the purpose of record keeping in the personal

file ofthe employee.

Training Effectiveness Evalualion

Measuring the effectiveness ofthe training attended by tho omploJee is a very important task for

ensuring the us€firlness ofthe training and the degree ofknowledgc it providad to the trainees. For

that we conduct pre and post test duritrg the t aining to evaluate the effectiveness oftraining.

7.4.7.Traioing Feedback:

Feedback of each training will be collected from the trainer as well as attetldees witl hclp of a

measuring tool (checklist) for the purposes ofmeasuring the efectiveness ofdte training.

Records Gcnerated:

I. Training Calendar

2. Persoral Training Record

7.5. Performaoce Appraisal

Performance ofevery employee is evaluated with the help ofan appraisal form at leas once in a

year based on a pre determined ctiteria's which is relevant for each job. The Annual incrcments,

corfirmations and promotions €tc are considered based on the evaluation ofthe performance.The

Evaluation process contains 360 degree level of assessneot which includes Peer

Evaluation,SupervisoryEvaluation,SelfEvaluation,KRA,whichare identified by depar[nental

tncharges/ HOD's, Achievemorts etc. The immediate rcporting authorir-r- is the appraiser and the

HOD is the reviewing authority. If an emplo),ee is rcporting directly to the HOD, therc will not b€

any reviewing aur.hority for such employees. Normally annual increment is decided as per the

incrcmeat policy& training is provided to tlle staff . However employees who are extrcmely

performed well will be considered for additional increment as recommended by the HOD and the

approval ofthe management. Revision of salary for all categories or some specific calegories, or

promotions etc. will be considered by the management from time to time. The employees are made

aware ofthe system of a4rpnisal at the time of induction.

The appraisal slstem is used as a tool for further development by identifuing training requiremens

andaccordingly providing for the same. Key result areas arc identified

depanmcntal incharges/HoD's and training treed assessmont is also dooe.

for each staff by 1r
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HR & L,egal Mamger
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Employee Satisfacton Survey

* Strongly Disagree, ft Dbagree, ffi Neither Agree nor Disagree, ffi Agree, ffi
Strongly Agree

L "Oo{t cscerloird colcm- "6;ormcom 
gofla*'lmcro .O(mc'i 

"O(rjl@-
cl5aroa c o.fl rao cjl colc".

I know what is expected of me at work.

*****

2. cesseilffi tcrgcxcolootol 
".ro1m'lerrnm:q" 

rrfldcaromrq" "6rrilm" err<lorrraerrc-.

Training and other information provided are adequate to do my work.

*****

s. cscejlo'l(fl gorrd4a ganeoD oiltuoolqp ocoScood .ro'loccd .Omle-
oro cr mro gnua eleilmcrro.

I have opportunltles to learn things required for my career progresslon.

*****

l. a,l.a4 olroflqoid cece.il o-"rqrcmoflrri orqclmSaco) og)flo p.ra,o6rnffiBqo
mrcaq4ilaq" 

"6)(116- er e1m crrosne-.

I have the eguipment/materials/resources that I need in order to perform my job

to the best of my ability.

*****
A&li,

-)

5. "Ooq gos ceceil o-Drqtcmcxde" (ru.,o6.d6rD ac(T)cecoro 9618-.

I experience a spirit of cooperation at work.

z_-t-_-\
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*****

o. o1a4 rn'lscrco" o{er6@e .'o(mcdi oooq nunc.'lcDGto)loc0 @ma
.'rrd'l(,)5rD(r)(orc5rn".

Quatlty Is a top prlorlty of Amala lnstitute of Medicat Sciences.

*****

7. .Ooq caeroreco'l .'0ffj16' mlc(o)oc(o, oj.d'l(r)6mcD m(d&(r!a.

I feel that my supervisor treats me fairty.

*****

8. mB ol(oil(aicf, asrgoD cscEjl ooffi]6o*grro.
I am given enough recognition by management for work that is well done.

*****

9. ffuncor(r)o(6r6) acil{ e1rn" @(0flq$ o,J(6ila, ecrdlGBuE oocilqrmroflrng
rruooilo)ccDo acc(r)s"ac$ 6r(G&|ffrd.

Communications from management keep me up to date on the hospitat.

*****

10. a c c(r)s"ocB or oqff D es adJ6B Eil (d 
"O(rjl 

6- ot'l cor c m;oc em-.

I feet I can trust what I am told by the management.

*****

x. "Ooq cegcejlG Glomm).olqpp Lo(ruEo .,0(ril6" p.rrE'lacro.

I get fair salary for my job.

*****
oi
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t2: Grdoejo)ll (fl ceB ceil o-d g mroilaf, tsra e'la c rril m rrro.

I am proud of being an emptoyee of Amala lnstitute of Medical Sciences.

*****

I 3. crd oerq os ax"l 6s 5n-, cU" or r:D(6ileq" 5rD c oA acncruler 3e(rro.
I understand the vision and long term plan of the institution.

*****

.l4. oas(0ro.6ro1ci Gn aEl@r'los cs3eil (ofl (d 6rio o (6 mro{g cdm36m".

Overau I am satisfied with my job at Amala lnstitute of Medicat Sciences.

*****
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