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EXTERNAL ADMINISTRATTYE AND ACADEMIC AUDIT REPORT 2024-25

Name of the Institution : Amala Institute of Medical Sciences, Thrissur

Year of Establishment 2003

Affiliated University KUHS

Type of Audit : External Academic and and Administrative Audit.

Date of Audit : l2th September 2025

Auditing Team Members (Extemal Experts):

Dr. Pramod Menon, Professor, Government Medical College,thrissur

Dr Asha Raj S, IQAC Coordinator, Amala College ofNursing Thrissur

Prof Chanlin Chacko, QAS Coordinator, Amala College ofNursing Thrissur

Mr. N.K. Nikhil, Assisant Professor, Rajagiri College of Social Sciences (RCSS), Cochin

External Administrative and Academic Audit Reoort (AAA)

Ref. No. Key Areas Remarks / Observations

I Infrastructure
Facilities

Good work done in infrastructure facilities. Infrastructure-

related requirements are met; the medical college provides a

conducive leaming environment supporting h igha ual ity

medical education.

Suggcstions / Additions:

l. fo *rt" documents more complete with the addition of

II
Teacher Profrle
and Teaching
Learning

Good documentation in teacher profile and teaching-learning

8rsas.

Suggestions:
. Student progr€ss d€tails to be unifie4 ard stud€nt profiles to be

included-

ru
Curriculum
Implementation
Monitoring

grade in curriculum implementation and p lanning.

to Focus:

Add-on, Value-added, and Certificate courses-
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pneumatics and latest uPgrades.

. Add more geotagged colour photographs.

. Add in-house sports and cultural events.



l+/ f:.;,.t!-*f-fr
CA RE

Anr.l,a kElitlte of Modlcrl S<ieic€5 (An Urdertaking ot Amalo Cd.er Ho+itat Socret!)
Affiliated to (€rala Uoiv€.sitg o{ Heatth Scierrces Accredited bg I(UHS wltr OAS A' Grade 8

NABH & NABL Accredted & ISO 9001:ml5 &rti ied, An€ta Nao.. P.O. Thr6sur. l(erala

Ph: *91 487 23O10Og 21O1O7O I Fat. rgt 47 2107969 | sooncotoqu@amdaims.org
wwwamat ims org lFo[alvusond,i !C

Ref. No. Key Areas Remarks / Ohervations

IV

v

Quality Assurance
System

plary work done in Quality Assurance System.

Include accrediting agency reports (NMC, University, etc.)
extemal audits.

Add corrective actiotr report of employee satisfaction

The Quality Policy and Manual should be more comprehensive

encompass all the quality initiatives ofthe institution

Excellent work; efforts are appr€ciated.

Add Seed Money policy to Research Policy.

Add index list for all documents.

Res€erch Enabling
Environment

work in community outreach programmes

luding health awareness drives, medical camps, and

Outrerch events.

: Ensure clariry ofphotogxaphs with theVI
mes

Principal's sign and seal on all pages.

llect the appreciation letters given to the volunteer faculty

work in documentation
Support

Suggestions:VII nd Cuidance
lnclude documents of mentor{entee programme.

Ovemll improvement of alumni activities

ministration/HR policy rated as exemplary.

nstitutional n
VIII

Geotagged photos in Meeting minutesnce

lude the latest Finance Committee meeting minutes.

Exemplary grade achieved.

nnovation andtx
Practices Add separate list of best practices.

Include an index listing those best practices'

work observed.

back
employer feedback form,

colour copy of Graphs
x plementation

ide details of collaboration with professional

s.
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External Academic and Adminisfrafiye Audif Report Submitted by:

l). Dr. Pramod Menon, hofessor, Government Medical College, Thrissur

Dr. PRAM0D MENON
M.S. (ENT),IX.q omin

Prolessor ol E.H.T.
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2).Dt. Asha Raj S,IQAC Coordinator, ^'*fii,[,ffi-

3). Prof. Chanlin Chacko, QAS Coordinator, Amala College of nursing Thrissur

4). Mr. N.K. Nikhil, Assistant Professor, Rajagiri College of Social Sciences (RCSS), Cochin
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