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Performance of every employee is evaluatod witb the help of ur appraiml form at least once in a year basedori * p," det*,,ined uiteria'c which is rel€rya$t for each job. TIrc rl*ruar incrarcmts, csufinnafions and
trhr:l"i+tit*t sic ale c*65i$srcd buseii an the elalultiort oI the pcrlbunanee. Iire Evaluation prtrcess eo^tauls
360 degree level of assessmeilt which includes Pedr Evaltration, supervisory Evaluation, self Evaluation,KR3"which are identified by departrnental Incharges/ HoD's, Achieveme,nts etc. The immediate reporting" auttmity is the sppraiser and tfte HoD is the reviewtrg audrority. tf un ernproyee is reporting direcrry tn tfteHoI)' t*tfs'*itl'$ot be ay rcviewing authority fur sucb empkryecs, Normalfy annuai lRcreuenr rs decrded

as per the incre'rnent pollcy & training is provided to the staff. However emproyees wrro are exfemeryperformed well will be considersd for additional increment as recommended by the HOD and the approval
of &* rnanngmreot' Rcvision of salary for all cetegories or s*ine specific .slcgorfus" or promotions etc. wiilk *r'trsiriercrj bT lhr rrrilililgg.r.ltflii trrm rirnt to &iiie . 'i-ire eurproye+s are mr*lc awarc of rhe systern oi
appraisal at the time of induction.

The appraisal system is used as a tool for fi.'ther development by ide,ntifying raining requirements and
accordingly providing for the same. Key rcsult areas rre identified fo. each staff by the departmentaiinclffigp#H0f,,* end fieiring nd assessnmt is al$o done.

Performance Appraisal Formats

Perfunaan$€ Appraisal formats has been inrplernented as e Fart of'performance appraisal s],stem for all*ai}.

'l'he parameters for the Appraisal are
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Pcrformsme Apprrisat Reting

r Outclqnrlino- ___n-*4..b.

r Excellent:

r Very Good

r Averege

r .$ohorAvetrgr

Annunl lucrcment

Aanusl incramellt is uginlly grvel in the rnonth of Jaouary based on th* objecnve aeia-lysis of perf+rurarrceof emJ.rlove4s a,nr! it will tte deeided b the rl!$*fis#-a*t bos+d *s! i!:s fir,altiiei Ferf*iiiraiic+ +f il,r
organization

Promotion

In certain cases employees are promoted mnsi<Iering their length of sorvices. suitabiliqv- perltrrmance ahilirv
to take new initiatives and assignments' Designations arrd salary scales wiil be changed in such cases and

'the job profile may be the smte' In some casss promotion is purely based on the vacancy in a higher posr
and such cases the serection is done ['conducting interviews.

?.6. Ii+*ling *+lth m{*coftfffit
fulisconduct shall mean any act or rvmission whether amountiug to substantive acr. abehrent or connivance
comrnifted within &e premises of the establishment or efiy &ct or omission which rn any manner or guise isdetnmenEl to rhe interest of the business or discipline or reputatior or prestige of the cornp'uy and thcesNi*ish,ffit f,ilffih€r oorrmitH wisrfir thc prrrnises on pmscirrcts drera>f
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