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7.5. Performance Appraisal
Performance of every employee is evaluated with the help of an appraisal form at least once in a year based
- on-a pre determined criteria’s which is relevant for each job. The Annual increments, confinnations and
promotions ¢ are considered based on the ¢valuation of the performance. The Evaluation process contains
360 degree level of assessment which includes Peér Evaluation, Supervisory Evaluation, Self Evaluation,
KRA,which are identified by departmental Incharges/ HOD’s, Achievements etc. The immediate reporting
authority is the appraiser and the HOD is the reviewing authority. If an employee is reporting directly to the
HOD, there will not be any reviewing authority for such employees. Normally annual increment 1s decided
as per the increment policy & training is provided to the staff . However employees who are extremely
performed well will be considered for additional increment as recommended by the HOD and the approval
of the management. Revision of salary for all categories or some specific categories, or promotions etc. will
be considered by the managemeni from ome (o tme. The cimployees are mude aware of the system of
appraisal at the time of induction.
The appraisal system is used as a tool for further development by identifying training requirements and
accordingly providing for the same. Key result areas are identified for each staff by the departmentai
mncharges/HOD s and training need assessment is also done.

Performance Appraisal Formats

Performance Appraisal formats has been implemented as a part of performance appraisal system for all
staft.

The parameters for the Appraisal are

* Job Specific Skills

* Knowledge .,\ \
* Attitude & Behavior N ;
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¢ KRA

Performance Appraisal Rating

s Owtetandine

* Excellent N

s Very Good

* Average

* Below Avemage 2

Annual Increment
Annual increment is usually given in the month of January based on the objective analysis of performance
of emplovees and it will he decided by the manasemant hacad on the financial performance of the

organization.

Prometion

In certain cases employees are promoted considering their length of services, suitability, performance ahility ‘
to take new initiatives and assignments. Designations and salary scales will be changed in such cases and
-the job profile may be the same. In some cases promotion is purely based on the vacancy in a higher post
and such cases the selection is done by conducting interviews.

7.6, Dealing with misconduct

Misconduct shall mean any act or omission whether amounting to substantive act, abetment or connivance
committed within the premises of the establishment or any act or omission which in any manner or guise is
detrimental to the interest of the business or discipline or reputation or prestige of the company and the
establishment whether committed within the premises or precinets theresf,
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ANNUAL PERFORMANCE APPRAISAL FORM-YEAR- 2021
Part—-1 Emplovee Information (To be filled by HR)
Name; m\'.TEFF"/J“OHN Employee [D:.......... S o D.OJ',:..[?{‘._.’.‘t&.*Zﬁzz
Department: . PACEDIATRICS. . . . Designation: .‘fmim..,.thsc'c'fea#.....___.

Part—- 11 Appraiser Information

Name: IR 5. RANMARAT. L pesigmtion:. D RORISSI0R. 4 e

Py

'v-eh’;‘us T T
Departracne: .S G RNTE A ey

Part—III Evaluation

(NB: Peer must be available serior staff n the respective department)
Key result areas (KRA) : Self Evaluation * Peer Evaluation Supervisory |
— s : e i o e 2 ; _ Evalvation %
% *  Rating Factors s bl sle s Tate s Tdls ¥ e
N (To be filled by )
Ll CUNICAL SKiLLS s v v
3 P
2 PRocED U AL SKILLS o A v
3 TEAL NI LeiLs : Lt e N Vi . v
- 2 o i
4| MENTORING  SKIuS - - i P
5. EMERGENCY MANAGEMENT - v i v Wi
_5" General 3ok
] . Rating Factors il e Ll i e A S T R
1. Flexibility in duty imings and taking up of extra . | o VI i f y ey 2
assignments | | I EEYT e bk
2.} Knowledge of the system, process and procedures V4 Vv 7
Maintenance of good interpersonal relationshi ; :
™ with Amh.oritjesf Supervisors and co- wnr!mrsip : : v/ \/ o
4. | Leadership, team builvdingl and decision ﬁiaking’&,fﬁ:.ffﬁ% ; \/ ' &
| |capability 2t Wen :Q/ W 5
_|S-|Inspiring and mentoring co-workers / . Vi .
6. | Demonstrates pleasant and caim -personéiiiy{ \/
i | when dealing with patients and bystande, v
7.| Adherence to hospitai policies inciudiné"i)qnﬁtilaﬁty o \/ \/
N e
attendance and dress code b se et 15
TOTAL Bie

S- EXCELLENT, 4~ GOOD, 3- AVERAGE, 2- POOR, 1- VERY POOR

NB: If the total mark is: >150: Eligible for Promotion; <100: Training is Mamiatory

Part — IV Goal setting and Achievement (To be filled by appraisee)

Goal / objective 1: g,sma;,ﬁg. .




Part -V Achievements / accom ccomplishments (T obefilled by Appraisee)

% Achievements/ accomplishment {List any notable achievements/ contributions mads by the employee during the appraisal
eviedy: o ;
At

Part - VI Training Need Assessment {To be filled by HODs/ In charges)

“* ANV SPECIFIC TRAINING TO BE PROVIDED  YES 0 ~o @

i Mot NEFRED
STAFF COMMENTS (To be Tifed by, fhe Apjraises) , e : i

Comments: E[&Hl- ﬁ)’ P)Dmﬁﬂﬂr

Name: Py O’eﬂ& John
: . Signature of the Appraisee: W
 [APPRAISAL DISCUSSION NOTES(To be fifled by the Senior Staff) ' il :

25 Q.
Comments: ’D’, jej WLL@ ;bf o %6’1 ‘fe m A(H/JWU[.L&VY . A 18
- bliging. Op me’ucu, s o Quias
Pletant , ager © plesee , Dblgeng Xalyett =—
% s a bawt phiker - o eenwepy DR KiUA fuec |

28 2

APPRAISAL DISCUSSION NOTES(To be filled by the Appraiser) :
o d <0 viaa CO\\( 3 ol

Comments: Y. FEAY < Towm , AL et At L\;ﬂ A be sSRAWd@:Q‘%\ o

e
clivueal By Ce mmwmawl \ e Professor & HOD of Padiatrics -
C%’) OO enn Qiﬁiwf} Pt N / A/L\ma‘fa tnstitte of Medicai Science

i Ergtu:e of the HQOM ey ar, Thrissur
APPRAISAL DISCUSSION NOTES(To be filled by the Appraiser) : - Reg No: 11768

Comments:

| Summary of Report by the HR Department

Comments:

" Signature of HR:

1
k.

AAHHRM/HR/APAF REF: HRMO07 (NABH)

L i BT X

" Rev: 03(31/03/2024) Page 2 of 2




)

ANNUAL PERFORMANCE APPRAISAL FORM-YEAR-792Lp

Part-1 Emplovee Information (To be filled by HR)

Name'bl\lﬂﬂ'k‘fdﬂmﬁ .. EmployeeD:... ... ... s DOJ:. }*—/98)&\”—({
Department:..?meﬁc';.gmqr ..... mEDZCéN.&'L..........A.......A...,4....,,,‘..Designation ‘SDENID& RESTPENT.....

Part—I1 Appraiser Information

Name: @an:{obm I 7 ... Designation: . ﬂism%& 'PQ‘Q‘; L g8 HUD

Department. .. L..mera& ....... m&num ................... L
Part—III Evaluation
(NB: Peer must be available senior staff in the respective department)

Key result areas (KRA) Seif Evaluation Peer Evaiuation Supervisory
SR SR . Rk __ Evaluation
o Rating Factors Siod 32 b S g3 by 5 1413 1920
e (To be filled by ) e >
: v
1 mﬁ-@\&#—h—m‘#‘“ﬁ' G’“'Q ] v el >
% Bovelernie y e b v o g
4. ( aen mﬂ‘mv{-* bov Erednn, qomidpl | A ; | 1
5 At—:“x)s Sex
o General
o Rating Factors Se4r 3patabis tedada b dbslats bada
L. Flouibility in duty timines and taking up of extra 5 é \/J & ‘ /‘f
assignmenis | 7
1 4
2.|Kacwledge of the system, process and procedures | \/ / /
3,/ Mamntenance of good intérpersonal relationship : 7 .
T ovath Auﬁ'mnes Supervisors and ¢o- workers. bt \/ /
|4. | Leadership, team building-and decision taking SEAT / o . \/‘, it
capability " el ,
5. | Inspiring and mentoring co-workers SO Mo A A
6. | Demonstrates pieasant and caim persomhry 3 Eod i
when dealing with panents and bystanders : . \/ 3 \// v
7.1 Adherence to hospital pohcxes including pv.mcnmmy1 S \// 5 ;/» s//
.'f
attendance and dress code e LA
TOTAL SMEE U

EXCELLENT 4= GOOD 3- AVERAGE 2 POOR, 1 - VERY POOR

NB If the total mark is: >150 Eligible for Prnmotton, <100: Trammg is ’V(andatory

Part— IV Goal setting and Achievement (To be filled by appraisee)
Goal/objectivet: /0 PRovIDL  TMMED ) AFr RESU e mIon  AND  CTHRIL 128%e
S MMlenT, I A RETR.  PAYENT FEIENDLY  MANNER

s0al/ objective 2: ‘7’0 /M PEove P AND I TER p4 ACBpEniCC

~_\




Goul/ abjective 3: 5 Lt

Part -V Achievements / accomplishments (To be filled by Appraisee)

<+ Achievements/ accomplishment {List any notable achievements/ contributions made by the employee durmg the appraisal
period): :

Part— VI Training Need Assessment (To be filled by HODY In chacges)

% ANY SPECIFIC TRAINING TO BEPROVIDED  YES [] NO O

{ Reuson §

"‘9 HAZ-W\KM[‘ "‘)? cjtsm+'w~ éidc.. guﬁba-f« 5  ¥

| STAFF COMMERNTS (Fa be filled by the Appmises)

Comments ‘ ; ?\
Name: {, m&r J’Q & b

Signature of the A-r..r " GI{”

ARPRASAL DISCUSSION NOTES(To be tilled by the Seuior Stafl)

Comments:

ame: 00 Roose J/\@u»d Qwﬁf“ i

. .' ' ; .» -
Signature of the Peer: @%/
Rt §ros Smrvac :,' - Rk = . B ‘.' ’_"Tj ‘ s

APPRAISAL DISCUSSION NOTES(To be filled by the Appraiser)

Comments:

IWPPRAISAL DISCUSSION NOTES(To be filied by the Appraiser)

Comments:

Summary of Report by the HR Department

Comments: s s‘k ? d’é‘ff{)‘

| J—

Stgnature of HR:

TUN AR

AAH/HRMHR/APAF REF: HRMO7 (NARH) / fRev: 03(31/03/2024) Page 2 of 2




SETITUTE OF MEDILAL SCIENCES
FARH ACTOETNTED %0 900 203

ANNUAL PERFORM ANCE APPRAISAL FORM-YEAR- 202/

Part— DY ¢ ation  (Tobe filled by HR) 7
Name:.$7 [/2777’71 f??/?ﬂ)’ /7’4/ HAS Employee IDA H16.0 1923 D.O.J.:!?..?T/Q?/o.?o/ [
Department: .. /.p =TI ER AL A2 R R R e e Designation; %[WQ}?’Q/'
Part -1l Appraiser Juformation
Name: ... LIV $es A Des:gnatxon ;NC}ERR-G”?‘" ..... PH\/S lO R ERAP Y

Department: .......... @HVS(O THEE}QP}'

Part— Il Evaluation
(NB: Peer must be available scrior staff in the respective departoent)

o Key result areas (KRA) , Seif Evaluation || Peer Evaluation Supervisory
i 5 : < Evaluation

bq, Rating Factors SE-A4 L34 200 b8l t3 Pty 843yt

(To be filled by |

=

Ll TOP NOWHE DG Cﬁmqmwgggjfy/
2] TeAm WoRlc _ ,

3| PRUENT cAREgPEEDRAnd| | | |
4] DL LINGNESS To TR ke Exirp PARNE Y
5| INITIRTIVE FORDEPEDEVEIoPMENT. | ]
= General _
Na— Rarin} Factors

s

g

<
S ENS

-
W
]
ot
th

B

1. | Flexibility in duty timings and taking up of extra

assignments
2. | Knowledge of the system, process and procedures

< “\R\m

N

A}

¢ 3/ Maintenance of good interpersonal relationshi
3‘ with Authoﬂmzsg Supervisors and co- workersp

capability
IS, | Inspiring and mentoring co-workers

VRX

Q‘"‘\ (\ \fv\\_ K \

5
7
N/
4. Leadership, team building and decision 'making \/

6. | Demonstrates pleasant and calm personahty RO NG P L
. whendealmgwﬁhmmmﬂbymws 5:&% (7'52 ! : b

S

i
i‘

E\ } ™
7.| Adherence to hospital policies mcludmg pune&mh!y--:/ ) ”//

_attendance and dress code

TOTAL S ISHR / 5’1:7 : A{ o
5 - EXCELLENT, 4~ GOOD, 3- A“VERAGE, 2- POOR, 1~ VERY POOR :

NB: If the total mark is: >150: Eligible for Promotion; <100: Training is Mandatory

Part— IV Goal setting and Achievement (To be fi Med by appransee)

Goal/ objective 1: ‘ IRTCrens-  fincan isr o il B, 70 -_.J 27— &
CLLAE LAl J L : 22 7 -’ wr— -/ XA . »
objeamz ﬂ' ‘? LN0 72 ) ?zef&.,sx,f /ﬁ/’e/ /‘)’Z&&QLZQ_

i




4870 ’I

Goal/ objective 3 o 4 el
Aand/ 20 ;énj};/;ﬂ .

Al V. /15/7,1

Part -V Achievements / accomplishments (Tobefilled by Appraisee)

) ;%_ K7 o’a’/z; meclicee - B,
Part— VI Training Need Assessmen f (To be filled by HODY/ In charges)

¢ ANY SPECIFIC TRAINING TO BE PROVIDED  YES [J No- [

(Ream: 7, (w‘%.ﬂﬂfif— fM &oﬂl‘iﬁlﬁi %M—w

STAFF COMMENTS (To be flied by the Ap;ms;k{ a-m & GMM ay va W“
Commentsd e flop/ AT Mmoce fﬁﬁ?ﬂ'—/ G /WM/@' o aé:wyg /)"g

Name: —g"m l /%
5 W Leatle )y Yo o) /IW bart
;%}l e Wféj}m e @W

Signature of the Appraisee: M a
APPRAISAL DISCUSSION NOTES(To be filled by the Senior Staff)

Comments; gﬂoﬁp Zé o Lod pu,\.ée i)Mp QJALQ ‘Lﬂhﬁ)
p{c&m—qc" &‘C&v\m B all ce.en Nm ﬁ?!*f:?m/éﬁr éf‘%‘/

ﬁ /Jc B4 \, 3 5 S
' tgmsnm: o eer: / 7
. APPRAISAL DISCUSSION NOTES(To be filled by the Appraiser) B

;_ Comments: Mj} ek e ®U oau,«w i Lecvuu,cg gullumcm .
i Toues to wpclede fwﬂwj 7 Gu e f

Signature of the HOD / Incharge:

»

| \PPRAISAL DISCUSSION NOTES(To be fiied by te Apprmser} '

Cammems: g
Name: 1:.: 4 ED«Q

%
N T : 3 T
3 e : . ,——j
Signature Priest In charge: S
wq of Report by the HR Department s
omments: e /P 3
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ANNUAL PERFORMANCE APPRAISAL FORM-YEAR- 202/
Part—1 Employee Information (To be filled by HR) :
Name: SHNDMHHI\HLKUNBR Employee ID: NC 07001584 D.0J- 01~ 09~ X007 -
Department: ._.RONODNBGNOGLS. Designation: .. _{X. DICGIRPAPHRER
Part— Il Appraiser Information
Name: . bﬁ?. SNBRYRL L\‘SBE:TH . Designation: .. \n—&\d%‘ﬁ&
Department: . Rﬁ:}c@_\&ém TR \,m:aﬂxfg
Part—IIl  Evaluation :
(NB: Peer must be available senior staff in the respective department)

- Key result areas (KRA) Self Evaluation Peer Evaluation bupervnsory
) I : Evaluation
g *  Rating Factors stalalatvtlalalsfa]lr [fslals |2
~ N (To be filled by : i
4 3
L| Eooement  Menoung . » s v v
2 Pt-rnem* Repipman PRnTF(T‘aGN v .,f v
4. @\um,n’\s oF quw RALEA NG v o e i
5.| DEPRRTMENT TRA\NIN V] B v
A General
5{““ Raring Factors Stocdp- 35 2% 514 31211 L 07 O <
L. | Flexibility in duty timings and taki of extra . L.
e : ty ty ng Ing up X A L A
assignments
2.{Knowledge of the system, process and procedures A Co v
3 Maintenance of good interpersonal relationship :
1 with Authoritjes, Supervisors and ¢o- workers. A7 L W g
~~, |4.|Leadership, team building and decision making | . i
capability V] ~ o
__|5.|Inspiring and mentoring co-workers W o et
6. | Demonstrates pleasant and calm personality . K
when dealing with patients and bystariders 3] g el
7. | Adherence to hospital policies mcludmg punctual:ty \\\i/ o \//
attendance and dress code Wt
TOTAL = | - ok a‘ g 59 (Lo
5- EXCELLENT 4= GOOD,\S AVERAGE, z-z yﬁon, 1- VERY POOR Torol = |7 &
NB: If the total mark is: >150: Ehgnble for Prom_otwn, <100; Training is Mandatory
Part — IV _Goal setting and Achievement (To be filled by appraisee)
Goal/objective : PR CTICE Rose REORNING . A ND
ITMPROVE MENTS
Goal/objective2: T £ COUIRE MORE KnowleDd & e R RoVT

RecenT \LE RSIONS BFE CT S NRT




T

Goal/ objective3: PR;)Tn CotnGg  BND  ANTEROCRETING, £t R D
MRT IMB GG STUDIES . UND e FRCULLTA
SUPERN IS oN

Part -V Achievements / accomplishments (Tobefilled by Appraisee)

-]
H

% Achievements/ accomplishment (List any notable achievements/ contributions made by the employee during the appraisal
period):

Receven  Pesy  Enewosee Tecumermn Brosrn

A e - Yeae . Deom

Part— VI Training Need Assessment (To be filled by HODs/ In charges)

P
%  ANY SPECIFIC TRAINING TO BE PROVIDED YES [ ] NO [3/
{ Reason )

& R N S DG

v

STAFF COMMENTS (To be filled by the Appraises) e o £ : 5 a
S A .. ec\epce Qh(} PT@QC&- ) © -
ity Yl L %‘eo‘& o e gPicAL  SCIencE

. A g ! M 4
pasit of PmpLp INSTITUTE  OF T ORNDHER BVILKURPR

an neh
Signature of the Appraisee: é -‘-\}E‘.‘E:.«":--

APPRAISAL DISCUSSION NOTES(To be fifled by the Senior Staff)
Comments: Degprorms ODUTIES AND ReESPONSIBILITIES (M ,
| MANNER Name: 1L ey  PAUL ORI

Signature of the Peer: m

peRFec?

F APPRAISAL DISCUSSION NOTES(Toe be filled by the Appraiser)

Comments: g”‘ Cee¥e. ; \SCA‘TCX% e "h ﬁ Q\_ﬁcl QP PYQCZAQX"F'—OB\ e PQJ{S-DY‘_) .

Nnmeg’zf FlaamSs ko ‘3'& \-‘)

Signature of the HOD / Incharge: -0+ Hewons, k}j&g
WPPRAISAL DISCUSSION NOTES(To be filled by the Appraiser) =
Comments: J (djﬁm Cﬂ?}
; Name; Pl {,:DQ g«@ : :

‘.Sumnmry of Report by the HR Department

Comments:
Nome: & }
;8
Signature of HR: .
AAHHRMHRAPAF 1y BETSY TH GMMS07 ciass P R
' MD, FRCOG, DNB, MICOG
AMALA INSTITUTE OF MEDICAL SgIENC *ﬁ/ﬁﬂ/‘j ol Agpta ) gy
AMALA NAGAR, THRISSUR-68 il 7

Ll BT ¥



