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Minutes of Feedback Implementation Committee Meeting

Name of the Department Feedback Implementation Committee Meeting

Date & Time 266luly 2025

Meeting Number Znd FIC Meeting

Venue Principal's Office

Chairperson Dr Betsy Thomas

Name of the Faculty

Dr. Betsy Thomas

Dr. Deepti Ramakrishnan

Dr. Neeraja B.

Dr.Iswarya Babu

Dr. Taniya George

Dr. Sruthy C. M

Dr. Tinju James

Mr. Sujith

Ms. Smitha

Mr. Jithu

Dr. Rakesh L John

Ivtu. Makhlouf Mathew Martin (2022 batch)

Members Present:

Members Absent
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TimelineDiscussion / Decision Taken Responsibilir.""Sl. No Agenda Item

Silent prayerI Opening

Dr. Betsy Thomas, IQAC
C hairperson, presided over
the meeting

2
Chairing the
Meeting

Ongoing
Chairman and

Feedback

Convenor

It was decided to conduct
FIC meetings biannually

J
Meeting
Frequency

Within
one week

Feedback
Convenor

Employer feedback will be

collected through the

Principal's email ID. The

feedback form will be
prepared and forwarded to
the Principal's office.

4
Employer
Feedback

Two
weeks

Twinkle
To trace the alumni and their
respective institutions to
collect employer feedback.

5 Alumni Contact

As
applicable

Feedback

Convenor
To check the current status

and collect if needed
6

Faculty
Curriculum
Feedback

Dr. Sruthi
C.M.

Two
weeks

CSR feedback will be

collected through WhatsApp
groups and will also be

introduced in more camps.

Also document the
handwritten feedback

collected from the camp by

Dr. Sruthy.

CSR Feedback

Several issues discussed:

. Warden complaints
addressed

. Improve Mess menu

ManagemenL
Hostel and
Mess

Committees

Immediate
/ Ongoing

. More girls' waskooms to
be added in renovation

m

8
PTA Feedback -
2023 Batch
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. Second Saturtlav holiday
not possible

9
Canteen
Feedback

No need to collect again.
already available with
Quality Dept. & Hospital

Quality
Department/
Ms. Ajeena

One week

10

Post-Intemal
Assessment
Feedback

Dr. Iswarya suggested shoft
feedback form after each
intemal

Dr. Isrvarya
Babu P

From next
intemal

ll Self-Appraisal &
Peer Review

Alread.v handled by HR HR Dept. Ongoing

12 SSGP Feedback
Considered for future
implementation

Feedback
Convenor

Later
Stage

l3

Student

Awareness

through
Feedback

initiative

Suggested to conduct various
progrnms like quiz and
treasure hunt involving
institution related activities

Feedback

Convenor

Next
academic

cycle

l4 ERP Feedback
Module

Mr. Suiith informed ERP u'ill
soon have feedback
collection features

IT Department

l5 Feedback
Sharing

Feedback
Convenor

Ongoing

l6 Individual
Faculty Feedback

To seek permission from Fr.
Antony Mannummel CMI.
Associate Director to collect
student feedback on
individual faculty using
rating scale and share it
personally

Feedback
Convenor/
Associate
Director

Next
meeting
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Upon
ERP
launch

All feedbacks to be shared in
IQAC group for review and
suggestions
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Approved by : Dr. Betsy Thomas
Principal and IQAC Chairman

Amala Institute of Medical Sciences

Prepared by : Ms. Alen foy
Office Associate, IQAC

Verified by : Dr. Neeraja B ,
FIC , Convenor
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Action Taken Report(ATR) for previous meeting

SI No Decision Action Taken Status

1
AC in classrooms requested by

PTA.
lmplementation initiated ln Progress

2 Hygiene issues in washrooms.
Letter sent to Naipunya for
improvement.

Action lnitiated

3
Academic support for backlog

students.

Remedial classes and video

access arranged; attendance

made compulsory.

Ongoing

4
Preference for second

Saturday holiday.

Clarified: Not applicable as per

NMC norms.
completed

5
cupboard to be installed near

reception for student use.
ln Progress

6
Extension of library hours and

hostel curfew before exams.

will be implemented one

month before exams; hostel

curfew extended to 9 PM with
batch-wise permission.

To be

lmplemented
(before exams)

7
Suggestion for uniform shirt

and pant.

lmplemented for 2024 batch

onwa rds
Done

8
Request for curriculum
change.

Not feasible; bound to
University curriculum.

Not Applicable

9
Request for food delivery

allowance.
OngoinB

10

QAs-based feedback

requirement from each

criteria head.

Criteria heads instructed to
submit inputs.

ln Progress

.. ori59r

courier collection facility

requested.

Restriction continues due to
safety concerns.
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Amala Institute of Medical Sciences

Name of the Meeting: Feedback Implenrentation Committee Meeting

Date : 26h July 2025

Time : l2:S0 PM

Venue : Principal's Offrce, Medical College

Attendance Sheet

Sl. No. Name Signature

I Dr. Betsy Thomas UY-
2 Dr. Deepti Ramakrishnan \tf
3 Dr. Neeraja B. l"*f
4 Dr.Iswarya Babu P bx9
5

Dr. Taniya George

U
6 Dr. Sruthy C. M. ,y^
7 Dr. Tinju Jarnes *#P
8

Dr. Rakesh LJohn \J

9
Ms. Smitha

10 Mr. Jithu

u Mr. Sujith w
t2 Mr. Makhlouf Mathew Martin (2022 batch)
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