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Introduction

The Feedback Implementation Committee of Amala Institute of Medical Sciences, fimctioning under the

aegis ofthe IQAC, is constituted to enswe a structured and responsive approach to the collection, analysis,

and implementation of feedback across academic and administrative domains. This aligns with our

commitment to quality assurance and continuous improvement.This manual provides the Standard

Operating Procedure (SOP) and supporting documentation for its operations.

Purpose

To promote continuous academic and administrative improvement through a structured feedback
mechanism.

Objectives

To collect structured feedback from stakeholders (students, faculty, staff, alumni, employers, and
parents).

To analyze feedback and identift actionable insights for academic and administrative improvement.

To initiate and monitor corrective measures based on the feedback received.

To recommend actionable steps to the respective departments or authorities.

To enswe and document the implementation of suggestions and reforms.

To review and evaluate the effectiveness ofthe actions taken,

To promote transparency and participatory govemance within the institution.

t,

n

2
'.,na

**i

)



Composition of the Committee

Feedback Implementation Commiffee

Sl. No.

1
I Dr. Betsy Thomas Chairperson

2 Dr. Deepti Ramakrishnan IQAC Coordinator

J Dr. Neeraja B. FIC Convenor, IQAC

Criterion head

4 Dr. Iswarya Babu Faculty Representative

5 Dr Taniya George Faei*llt*€pr€sen+ative

6 Dr. Sruthy C. M. Faculty Representative

7 Dr. Tinju James Faculty Representative

8 Dr. Rakesh L John Alumni Representative

9 Ms. Smitha Varghese V HR Representative

10 Mr. Jithu Joy M Social Service Coordinator

1l Mr. Sujith K Surendran IT Support

t2 Mr. Makhlouf Mathew Martin - (2022 batch) Student Representative

Meeting Frequency

The Feedback Implementation committee shall meet every six months.

Additional meetings may be convened as and when necessary, based on institutional requirements or
urgent matters arising from stakeholder feedback.

Sources ofFeedback

Students @hase-wise)

Graduates ( After Internship)

Faculty (Cuniculum, Infrastructure, Institutional Support)

Alumni (Post-graduation Relevance, Institutional Experience)

Employers (Skill Relevance, Employability)

Employee

Parents (Support and Communication)

Patients and Community
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Frequency of Feedback Collection

Sl. No. Stakeholder Frequencv

I Students Every Phase

2 Faculty Annually

3 Alumni Annually

4 Employers Annually

5 Employee Annually

6 Parents Annuallv

7 Social Extension Activity For all activities

8 Canteen Feedback Biannually

9 Annual Community Survey Annually

10 Patients Feedback For all Patients

Standard Operating Procedure (SOP)

Step 1: Designing Feedback Forms

Develop stakeholder-specific feedback forms (students, alumni, parentso employers, faculty).

Include both Likert scale and open-ended questions.

Align with curriculum, teaching-learning process. infrastructure, and governance aspects.

Step 2: Scheduling and Collection

Frequency: Depends on the type offeedback

Mode: online (Google Forms//LMs/ERP) or oflline (printed forms).

Ensure anonymity and voluntary participation.

Step 3: Data Analysis

Compile responses
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Generate visual summaries (chartVtables).

ldentifo areas needing attention.

Step 4: Feedback Reporting

Prepare a comprehensive Feedback Analysis Report,

Present findings to the Feedback implementation committee.

Step 5: Action Plan & Implementation

Develop a department-wise Action Taken Report (ATR).

Allocate responsibilities for implementation.

Review progress periodically.

Step 6: Ilocumentation & Communication

Maintain:

Feedback Forms

Analysis Reports

ATRs

Meeting Minutes

Roles and Responsibilities

Chairperson

Approves final plans and reports.

Guides implementation across departmerts.

Convenor

Coordinates collection and analysis.

Schedules meetings and maintains records.

Members

Disseminate and collect feedback.

Assist in report generation and implementation.
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Timeline of Feedback Process

Quality Assurance

Feedback should be unbiased, fair, and used only for institutional improvement.

Maintain confidentiality of individual responses.

Regular audit of feedback processes by IQAC.

Review and Amendments

This SOP and Manual shall be reviewed annually by the IeAC.

Changes shall be approved by the Principal and updated in institutional records.

Contact lnformation

Name : Dr. Neeraja B.

Role : FIC Convenor, IQAC Criterion head

Contact No :9497340946

Mail lD : frc.iqac@amalaims.org
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Activity Timeframe

Feedback Collection Depends on the type of feedback (e.g., mid-semester, end-
semester)

Data Analysis Within 2 weeks of feedback collection

Feedback Report Preparation By the lst week of January and June

Action Taken Report (ATR)
Preparation Within 2 weeks after the feedback report

Implementation Review Ongoing throughout the academic year
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Annexures

Annexure 1: Feedback Templete Forms

l. Student Feedback on Faculty

@Amali

PHASEWISE FEED BACK FORM

Academic Year:

Name

Batch

l. Always well prepared for the class

2. Could successfully relate the subject to real life

3. Encouraged me to think in depth about the subject

4. Encouraged class participation

5. Canied out continuous assessment

6. Gave enough assignmelt/cases

7. Provided timely feedback on assignements

E. Have good communication skills and explanation power

9. Could deliver lesture with confidence, poise and authority

10. was available for discussior / problem solving outside class room

YES / NO

vEs / No

YES / NO

YES / NO

YES i NO

YES / NO

YES / NO

YES I NO

YES I NO

YTS I NO
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2. Faculty l'eedback on Curriculum
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FEED BACK FROM TACULTI' REGARDNG CURRICLILUII

a5pnof rontruour $rdrry BForred Fa.$ E Edr.l.du..rtoD se\tltEli
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FEED BACKFROM FACULTY
REGARDING CURzuCULUM

D. Basr Tbds. hclp.l & ct@. qf IQAC

DrD..Fr Ro&nhD! . 1ie PEoFI & IQAC Co&$.la

' lncr.are6 requried quesnon

2. Ixsig!.tir '
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FEED BACK FRO}I FACIJITI' REGARDNG CLTRICLILL\I

7. Is Earlv Clirical Eiposul! ( ECEI oraringtul and impl.mded as Fr CBME

4. tue the .urri.ulun obj.ctrrcs augrdd $ ith saiiooal hcalth prioritil.s ad CBIIE
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FEED BACK FRO]II FACfII,T\' REGARDNG CTIRRICLLUIU

8. Arc irt mrl ,ss.ssords .lifo.d wilh the coDpacocica dd Dapp.d lo t ami!8

Maak onu ooe anal-

t ) Ahgo.d

Prtirllv Al8!!d
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rEED BACK FRO\I FACT]LTI' REGARDL\TG CURRICLTLU-N{

12. Ate iDtrsrn tum and ra.hi!8 r.solllcG (Lb6. rr. sljlls lib' libmry) td'$rttc lo
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Google Forms
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Student Sstisfation Survey

( Through Moodle)

Alumni Feedback Form : TO BE ADDED

Employer Feedback Form :Ajeena

Parent Feedback Form

Graduate Satisfaction Survey

Canteen Feedback Forn - Quality

Social Extension Activity - Public Feedback Form (ffU00[offl&
cu1".r;et"laoem tolcudrolomo - oorcoJ (oj(o'l6o6m Goocoo)

Annual Comunity l.-eedback Form

Employee Feednack (one amala and faculty feedback)

Patients Feedback - Qual i ty
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