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lnnovative Practices for Quality !mProvement
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@Amala
LifeSigns: Revolutionizing Patient Monitoring in lndia

hink

LifeSigns is a pioneering healthcare technology company based in lndia transforming the
way patient monitoring is conducted. They leverage cutting-edge advancements in

semiconductort networking wireless technology, cloud computing and data analytics to
deliver a suite of innovative solutions for hospitals, clinics, and even home healthcare

settings.

Their flagship producg the LifeSigns iMS (intelligent Monitoring System), offers real-time

patient monitoringwith the help of advanced biosensors. This system eliminates the need

for manual vital sign checks, providing a continuous slream of data on a centralized

platform accessible to healthcare professionals. This empowers clinicians to make

informed decisions quickly and efficiently, potentially leading to improved patient

outcomes.

LifeSigns doesn't stop at in-hospital care. They offer the Spot Check Device, allowing
preliminary checks of seven key health parameters within just seven minutes. This

empowers doctors with valuable insights during initial consultations or triage situations.

Addirionally, their solutions extend to ambulance care and home healthca

real-time monitoring capabilities through biosensors. This allows for continuo

of vital signs while patients are on the move or recovering in their own hom
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Quality Medical Officers (QMO)
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Apache ll Score , Audit
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Apache ll Sco rQ 'Audit

EXE]IIPLARY
PNTITNT CARE
(Based on APACHE ll Score)
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Apache ll score below 20 - Expired cases

Apache ll score > 30 - Cured cases
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Apache II Score , Audit
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EXEMPLARY
FATIENT CART
(Based on APACHE ll Score)

EXEMPLARY
PATIENT CARE
{8ro*d on APACHE ll $core}
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PE Di FiNIN(; CARE EVERYDAY IN EVERY I{A
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November 2023
R6piratory Medicine & RICU

Dccember 2O23
Cerc t I C.r.z

Genaal Surgery, I Respirarory Medicine,
tmergency Medrcinc, ENT I Emergency Medicine.

Anesth6ioloty & SICU Cardiology, R|CU
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ffiAmala
Care (Critical Audit & Records Evaluation) Committee

Conduct a review of the
case records managed by

the Medical College

Team, specifically focusing

on individuals with an

APACHE 2 score below 20

who ultimately passed

away.

+

Distribute a designated

Coogle form and solicit a

customized case summary
from the attending

consultant to glean any

novel insights that could
be applied to enhance the

management of
comparable cases in the

future.

+

(

1

Distribute a designated

Google form and solicit a
customized case summary

from the amending

consultant to glean any

novel insights that could
be applied to enhance the

management of
comparable cases in the

future.
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AEDEFINING
CARE
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Dcprrtmcnt of Obrtetricr end Gyneccology for your great success in dedicaed
participarion on medicel racord document completion & for winning achieve-
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A peripherally
lnserted Central
Catheter (PICC) &
Care
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lV Champion

0Amala
FEDEF'NiN6
CARE

IV
CHAMPION

a

,/

\
/

F-*'-r
r -

h

31-



@Amala
RRT Team
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Stoma Care
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Paid Valet Parking Service
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. We offer Valet car parking service to the needy patients / visitors

to the hospital.

. Visitors may alight at the entrance of hospital building and hand

over the car to the assigned valet staff driver who will park the
vehicle safely at an earmarked area.

. On completion of visit to the hospital, customer can notifo the

valet staff in advance on the given mobile number in the token
provided, to bring the vehicle to the location as per his choice.

. A nominal service charge is levied for this premium service.

' Service is available fromT am to 7 pm except on holidays.

,a/|4-i

t t

Er

l,D

l- '#

A



)

sAmnla
Sub Centres
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6lAmela
Home Delivery - Medicines
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Home Delivery - Lab Sample Collection
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Home Delivery - Physiotherapy
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Evening OP

Time will no longer be a barrier to see a Doctor...

Evening OP services available at Amala till 8.00pm

Appointment by advance booking only: +91 487 230 4170

. Doctor Consultation

. Convenient Slots

. Lab Tests

. Pharmacy Facility

. X-Ray & Ultrasound
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(PACE CONT',D) ,BA,filefa

Evening OP
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Amala Evening OP Services:

' General medicine
. Paediatrics
. Ceriatrics
. Orthopedics
. Oncology
. Cardiology
. Endocrinology/Diabetology
. Nephrology
. Pulmonology Medicine

(Respi ratory Medicine)

. Family medicine

. Urology

. Psychiatry

. ENT

. Women's Health

. PMR

. Dermatology/Cosmetology

. Dental, Oral & MaxillofacialSurgery

t

Other Related Services:

LAB HOME CARE SERVICES: +91 9188 520 094

PHARMACY HOME CARE SERVICES: +91 73AG n7 329

2417 EmergencY Care
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lntroduction of Patient Relations Department
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Ward Admin Assistants

OP Assistants
Customer Care Associates - OP
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Amala Arogyam - Magazine
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ffiAmala
Amala Calendar
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Clinimed lnsights
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0Amala
Promotion & Progression - HR

CAREERGROWTH

. lnvolves moving to a
higher position
. Moving up in the
ladder
. Based on Vacancy

PROMOTlON

. Moving up in the Job
Band
. Not necessarily a

sequential growth,
but depends on
suitability of Bands for
rhe staff

CAREER
DEVETOPMENT

. lmproving skill and
talent
. Becoming an expert
in the current role
. Not based on
Vacancy

PROGRESSION

. lMoving up in the
Crades of the same

Job Band
. lr can only be go up
sequentially

Career growth refers to moving up in the Job band, which is a promotion, whereas Career

development refers to the moving up in the Crades of the samejob band.

a) What is Job Band'?

Job bands are created based on the level of responsibility, value it creates
IE
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6AmRla
Promotion & Progression - HR

Grade 1 - Expert (Senior Crade 1)

Crade 2 - Proficient (Senior Crade 2)

Crade 3 - Competent
Crade 4 - lntermediate
Crade 5 - Beginner

Trainee

JobBandl -Leadership
Job BandZ - Managerial

JobBand3-Supervisory
Job Band4 - lndividual Contributors

Job Band 5 - Work Force

Job Band 6 - Asst. Executives, Assistants

Job BandT - Helpers
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@A-g1gla
Facility lmprovements

lncrease the rooms and change the layout and design

lncrease the number of Deluxe and Suite rooms
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Software Updations
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Culture Design

eAmala
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. Organisational
Culture Cuidelines
for Management
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M i crobi ological Data Survei I lance Appl ication ( Passive surveillance)

oo

Merits
. Lab reports (culture positive)are immediately disseminating to the lCNs based on the

turn around rime.
. lCNs reaches rhe corresponding patient area & interview the patient.lt helps to perform

the immediate root cause analysis.
. Based on the immediate root cause analysil taking corrective & preventive actions.

. Helps to identif, the Healthcare workers negligence if any &takes appropriate corrective

acrions. Also helps to identifo the training needs of the Healthcare workers if necessary.

. Based on rhe training need Hospital lnfection Prevention & Control department
organize the specific training at particular department.

. To identifo any malpractices from patient & bystander side. (because of lack of patient &
bystander awareness).
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@Amela
Future Plan

I Amala Medical

Al Lab - WIP
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REDEFINING
CARE
everyday
rn every way

THOMAS
DNB, MICOG
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OF MEDICAL SCIEI{CES
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