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MANAGEMENT COTiNCIL ME,ETING MINUTES

Management Council meeting of Amala Institute oi'Medical Sciences was held at 8:30

am on 2nd April 2025 in Director's Chamtrer, Chavara Block. All members except Fr.

Shibu Puthenpurackal were present. Meeting started with a prayer. [ir. .laison read out the

minutes of the previous meeting. Foliowing points were discussed.

1. Fr. Director suggested purchasing a new Ecco vehicle for bringing patients and

hrystanders fiom parking lot. Fr. Deljo was asked to do the needful. Fr" Director agreed to

inform the same to Fr. Shibu Puthenpurackal.

2. 'Ihe meeting decided to convene a meeting with Mr. Jemmu and adminislrative fathers

lor clarilying EMR implernentation, NABL requirement and purchase tahlet computers.

Fr. Antony Mannummel has been entrusted to do the needful.

3. Fr. Director entrusted Fr. Antony Mannummel to supervise the indoor stadium b1,

assigning a securiry stafTlbr the same" I-"le was also asked to stop cycling inside the indoor

stadium.

4. Fr. Anlony Perinchery was asked to do the needful to provent wind during shuttle coke

play.

5. Fr. Jaison suggested a dobby facility available for long term IP patients. ]{e was asked

to inform tlre same to Fr. ShitrLr. He added that bystanders have no facility to dry their

cloths in the IP rooms.

6. Fr. Jaison suggested making the IF Canteen food available in the lP rooms on patient's

request especially when they had been admiued in the room after the order taking time.

He also suggested charging extra amount for the same. Ue was asked to inform Fr. Shibu

for doing the needful.

7. Fr. Jaison suggested displaying IP Canteen land line or WhatsApp number for IP

patients so that they can order the food directly even when the land line is busy.

8. Fr. Jaison suggested displaying the Nursirrg station's land line number in the IP rooms

so that patients or bystanders can call the duty nurse easily" He added that verif-rcation of
the room extension working order before the patients get admitted by the Ward Admin

has to inrprove since many extensions are not working properly. Fr. Deljo agreed to do

the needful.

9. F'r. Director agreed to appoint a security staff in the basemcnt of St. Mary's trlock

during night. 9:00 p.m. to 5:00 a.nr. This is on request ofthe PG Doctors in the Radiology

Department. lt was suggested to inform Mr. Sanu to do the needful.
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10. Fr. Deljo said the ISO audit ivill be he.ld in this week itself.

I l. Fr. Deljo said he willnot be available in Amala fiom April 1l to April20 since he is
going to North East for accolnpanying lrr. Alil Knnkoth CMl.

12. Rev. Fr. Provincialjoined the meeting fbr a short while. He enquired about improving
the nursing care in Santhwanam.

13. It was decided to convene the next Executive Committee Meeting at 4:30 p.rx. on
April22,2025"

14. The Meeting came to an end at I l:00 a.m.

Members of Administrative

l. Fr. Julious Arakkal, Director

2. Fr. Antony Perinchery, Joint Director

3. Fr. Jaison Mundanmanv. Joint

4. Fr. Shibu Puthenprackal, Joint fJirector

5. Fr. Deljo Puthoor, Joint Director

6. Fr. Antony Mannumel, Associate l)irector
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Action Take Report of Management Council Meeting
fHeld On 02.04.2025)

Arnala lnstitute cf Mpdical Scienc:s (An undertaking of Amaia cancer Hospita{ societu}

30.04.2025

Affil.iated to Kerala Universitg sf Heal.th Sciences Accredited bg KUHS
NABH & NABL Accredited & lS0 900'l:2015 Certified, Amata Nagar p

SI. No. Agenda / Decision Responsibility Action Taken / Status

of a new Ecco vehicle for Fr, Deljo Puthoor/ Fr" mpleted. New Ecco
L patients and bystanders bu cle has been arranged

put into service.parking area Puthenpurackal
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Antony
2 R implementation, NABL
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ummel

ervision of indoor stadium and
ointrnent of securify staff; stop

Security staff

3
Antony assigned and cycling inside
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been restricted.
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Perinchery
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during play.
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SI. No. Agenda / Decision ResponsibilitY Action Taken / Status

IP Canteen
mpleted. IP Canteen

e/WhatsApp number in IP
ne and WhatsAPP

7 numbers disPlaYed in IP

oms.

in Progress.
Nursing Station landline

Deljo Puthaor f issued;
I tn IP rooms ; verify roolll

Administration cal verification
before admission

pleted. Night securitY
oint night securitY sraff in the

Mr. Sanu [through deployed in the
I ement of St. Mary's Block [9:00 on) of St. Mary's

- 5:00 a.m.l ck as scheduled.

ISO audit
O auditto be conducted during

Delio Puthoor as scheduled
10

same week the same week.

Fr. |ulious Arakkal CMI

Directnr

Amata lnstitl.,te qf l4ediiat Sci*nces {An Undertaking of Arnata Cancer Hospitat Societg}

Affitiated ro t(erab Universiig of iealth Sciences Aciredited bg KUllS with QAS A+ Grade &

NABH & NABL Accrediteo * tlo 9001:20'15 Certified, Amala Nagar P'o, Ttrissur' Kerala'

pn: +9i 487 2304080.2304070 I Fax: +91 487 23*7959 I urooncotogg@amalaims'org

www.amataims.org t fuLl,ow us onffi i=;8ffi

e OF ii

mz
C)

S

W#
-l

Administration



Amala
INSTITUTE OF M€trICAL SCIESI{E5

MANAGEMENTCOUNCILMEETINGMINUTES

Management Council meeting of Arrala Institute of Medical sciences was held

at g:3da.m. on 19th h,e2024 in Director's Chamber, Chavara Block. A11

memberswerepresent,Meetingsta(edwithaprayer'Fr.Jaisonreadoutthe
minutes of the previous meeting. Following points u'ere discussed'

i. Fr. Dirctor suggestecl: online facility can also be introduced for the wig

distribution ploglamme since people from faraway places would like to see the ploglamme'

2. It was decided to invite the heads of all instifution of Amala, all in-charges

and HODs for the Founder's daY'

3. Fr. Director suggested convening separate tneeting instead of Management council

for discussing the progress ofFouders day' Fr' Antony

Mannummel has been entlusted for the same'

\ .- 4. It r,r,'as deciderl to coduct weekly briefing on Mondays about the

programmes that are to be conducted in the following lveek'

'5.Fr.AntonyPerincherysaidRs'14Cr'hastogetftomESICentral
gorrerrment.

6.Fr.Directorsharedtheideaofspendirrgonedayl0a.mto4p.m.with
doctors in a resort in connection with Doctors day in July. Fr. Deljo and Fr'

Antony M4$numrnel har.e been assigned to enquire mole details about it'

He also sufrested implementing the same for other staff instead of family

treet in the Present Year.

T.Fr.AntonyPerinclreryhasbeenentrustedtomakesurethatthesound
system in the whole hospital is working properly. It was reported that the

morning thought is not au<iible in ruany places'

Members of Management Council

1. Fr. Julious Arakkal, Director

2. Antony Perinchery, Joint Director

g. committee discussed renovation plans of Medical college building and process of renovation is approved in

the meeting.

Dr. BETSY THOMAS
I,1D, :RC'G, D]JB, MICOG

I]iiINCIPAL
1AI q INSTITUTE OF I'lEDICAL SCIENCE

AMALA NA 555
3. Fr. Jaison Mundanmany, Joint Director

4. Fr. Shibu Puthenprackal, Joint Director

5. Fr. Deljo Puthoor, Joint Director

6. Fr. AntonY Matrnummel, Associate Director
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MANAGEMENT COUI\CIL MEETING MINUTES

Management Council meeting of Amala Institute of Medical Sciences was held
at 8:30a.m. on 1Oth June 2024 in Director's Chamber, Chavara Block. A11

members were present. Meeting started with a prayer. Fr. Jaison read out the
minutes of the previous meeting. Following points were discussed.

1. Fr. Dirctor suggested: Amala Prayer should played in all the campus and make sure ali should be
silent during the prayer time.

2. It u,as decided Starl staff wellbeing talk series with relevant issues of the society.

3. It was decided to conduct founders day in the month of August.

4. Fr. Antony Perinchcry said Rs. 25Cr. has to get from ESI Central
government, ESI state gorrernment and other schemes.

5. Fr. Director shared that this year we may celebrate
doctors' day in a different mode in Month of July.
He also suggested implementing the same for other staff instead of family
meet in the present year.

6. Fr. Antony Perinchery has been entrusted to make sure that maintenance
system in the whole hospital is working properly.

7. Committee discussed increase of MBBS seat 100 to 150. Fr Director appointed a committee under
the leadership of Dr Betsy for studying the possibilities of increment the Seats without losing our
quality of education.

Members of Management Council:

1. Fr. Julious Arakkal, Director

2. Antony Perinchery, Joint Director

3. Fr. Jaison Mundanmany, Joint Director
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4. Fr. Shibu Puthenpurackal, Joint Director

5. Fr. Deljo Puthoor, Joint Director

6. Fr. Antony Mannummel, Associate
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