Amala
REDEFINING o

e

ACTION TAKEN REPORT OF HOSPITAL MANAGEMENT COMMITTEE

(held on 20.06.2025)

[ Agenda Discussion/ Decision Taken
Multidisciplinary admission pathway and decision
flowcharts introduced
— Standard transfer summary template implemented

ransfer Summary

for smoother handover.

Turnaround time targets fixed; logging and monthly
review initiated.
Subcommittee (Dr. Rajesh & Dr. Renjith) formed to

Complex Co-morbidities

ED Turnaround Time

Subcommittee Formation review the practice models and recommend
improvements

Lapse in Standardized Protocols as | Standard protocols drafted and submitted for

mandated by NABH approval

Red Flag Protocol displayed; staff given quick
training on time-sensitive emergencies.

Access opened to all departments; coordination
with support services improved.

Red Flag protocol tracing

ED Accessibility

e e

Dr. Betsy Thomas
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