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Na. Key Area Decision Action Taken Status

1

To make documents more
complete 'r,t ith the addition
of pneumatics and latest
upgrades.

The documents were
revised to include
pneumatics and the
latest system upgrades,
ensuring gr:eater
completeness and
2(C11rAfv

Done

?
Add rnore geotagged colour
photographs

More geotagged colour
photographs have been
added to enhance
documentation quality
arr.d rrerif isa!.rq!-.

Done

3

I

Add in-house sports and
culfural events.

In-house sports alrd
culfur:al events have
been incorporated to
ensure comprehensir.e
-^F^-r:-- ^irLFruitirrb ur

institutional activities.

Done

4 ii

It was proposed that studer-rt

Frogress details be unified
and that detaiied studer-rt
proiiies be inciucieci fcr
improved documentation.

The student results have
been cornpiled and
analvzed for
periornrance evaluatiou.

Done

iIi Add-on, Value-added, and
Certificate courses.

A hands-on Workshop/
Certified course on
Research Metirodclogy
for iic siucients has
been initiated.

Done

5 iV

Include accrediting agency
retrorfq /hI\r{f- I Tnirrorcit.,.-r".."\..''.-r-.t...:J:.Jl

etc.) in external audits.

Reports have been
incorporated into the
external auciit process,
and relevant documents
are now systematically
reviewed and filed for
compliance.
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6
Add corrective action report
o{ employee salisfaction
sunrel

A corrective action
report based o11 the
findings of the
Employee Satisfaction
Sulvev has beerr
prepared, and
appropriate measures
have i;eel r irrr prieu ierrte,,i
to address the identified
areas for improvement.

Dcne

7

The Quality policy and
Manuai should be more
comprehensive and
encompass all the quality
initiatives of the institutiorr.

The Quality policy and
Manual have been
revised

Done

E Add Seed Money policv to
Research Policy.

The Research policy has
beer. updateC tc li:clu.iie
the Seed Mone1, policy,
ensuring support fol
initial r.esearch projects.

Dane

9

V

Add inciex iist for ai;
documents-

An index list has been
aeicieri to aii cioluinerrts
for easier navigation
ar-id quick reference.

Done

1n

Ensure clarity of
photographs w,ith the
Principal's sign and seal on
all pages.

The principal,s
signature and seal have
been affixed on all pages
for authenticity.
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\T
Collect the appreciation
letters given to the volunteer
faculty.

awarded to volunteer
faculty have been
collected ancl
documented for recorci-
keeping.

Appreciation letters

T1_-_ ^utJirc
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Include documents
mentor-mentee
programme.

of
the mentor-mentee
ptusrcururre iravc Le..,tr
included to reflect

Docurnents related to

Tlr-o
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Overall improvement of
alumni activities is
currentlv in progress

Work in

/,t''E

Overall improvement of
alumni activilies
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A,Cd separate *st *f best i

practices. I

I
I
I

I

A sepalrale list *t l:est
practices h;rs been
ad,,lerl tc highlight
excmpiarv institutionai
inili:+ir,^c
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irtr" jrrile att tir.ier ilsrirrc
tirr:se best pi:artices

An inder listi]-1.9 the l:esi
praltires has i--e**
inciuderJ i+i *asv
refer*.r':e al-'rd r3r:ick
alees'.
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Attach emplol-er feedback I

f$rc-r- l

I
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Tke employer feedb*ek
fornr has beer attached
for systematic colleticn

*one

t, Attaeh c*lcur
Craphs

atiached t* enhance
elarity atd rvi*uai
representatien of dak.

fopy graph$
Dane

1l-!

Provide detarls cf
,-:cllal:t atirr:l lt.ith
prcf*ssional organizatio:"1s.

if etaii-c of ceri Jai:olatieins
r.r,,itl-l prr:fessiocal

have been
Dsne

Prep*red b3r:

i.iante : Cr. Llc,epti l{arnakrishnan

llesig**t.ir:rr: Vice ilrincipai
Crrcrdinatcr

Vea'ified and Approxred by:

Narne :Dy.Betsr. Iiri:mas

i.)esignatir,:n :Priilr:ip;ti & i*A{-
Cl"iailnrar':

mrrr\tfi * Q
L i-l\l.ts*lrv

TRCOC, *N3. llrtlcsG

b.
:+.*3,

Signature
Signatur*

Afl,q&LA . THRI f,$u$t-ss(} iluaAA*AI A$$TlI|jTE h:*nt*&L

ffi

\,.1$

Artri Ce*tegged photos in
h,{eeting nrinr.rtcs, Irrc'[udi*g
ihe latest Finance
C*u;;r',iiiec rr.ee'.i;:q
rrtix-":l*s.

Ceotagged ;:i.:*t*s lrrve
b+*r a,,Jdr-"d t* tJ:r
rneeting minutes..
,,1.,tr-,i;,,,F n!'.: t-t^-r
tlaLtbutrl"q .rl\: tdtrrt

Finanie Colri*rittee
meeting, i*r briier
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