
Amala Iastitute of Medical Sciences, Thrissar
Internal Quali$ Assurance CeII {IQAC}

Minutes of the Annual Meeting - IQAC Yision 2A252 Reflection, Refine, Renew

Date: 5 August 2025

Time:2:30 PM- 4.30PM

Yenue: College Council N{eeting Hail, Medical College

The annuai meeting of the Internal QualityAssurance Cell (IQAC) r,vas convened

on 5 August 2025 at 2:30 PM in the College Council Meeting HaIl under the theme

"IQAC Vision 2025 - Reflection, Refine, Renettt."

The meeting began with a tr{elcome Address by Dr. Betsy Thomas, Principai & IeAC
Chairman, highlighted the importance of aligning academic and administrative

processes with national and internatinnai quaiity benchmarks, while also acknowledging

the collective contributions of faculty, staff, and students in nurturing a culture of quality

at Amala.

This was followed by an inkoductory address by Dr. Deepti Ramakrishnan, Vice

Principal & IQAC Coordinator, who outlined the objectives of the session. She

underscored the need to reflect on past achievements, refine instifutional strategies, and

renew commitments to quality. She also stressed the importance of reviewing progress

across the criterias, identifying existing gaps, and finalizing the academic and cperational

plan for the year 2A25-2A26.

This was folloin'ed by skucfured, criteria-wise presentations and discussions, wherein

each Criteria Head provided a comprehensive review of achievements, challenges, ancl

future directions in their respective domains. The details of the presentations are as

follows:
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Fresentation *{

Dr^ i\jr:erala 8""

?SAS. Yhe plan

11I:---gr-l ni jl-ic:', trn"i

AcaElemic Pla:ef*rtheyear 202$*

,*.ryarmerrtal reviews, eapacity-buildirg

ptraceC adopting data-driven

,',',i.,r*ir,tr.ir",g n"lecltai,, rli:{. and enhaccir*g &e in$titutioxal

h{xmnger:lent & ExSr*rt *bsefl'ati$ns
"[hr \,{anager"i're*t Fe,it'}, cr-rr:rprising Rer'. Fr. }ulious Arakkal CMI i$irectcr}, Fr. Deijo Pulht}*r

{--fu{{ iJcipt Dirr:ct*r}. Fy, r\ntor"*'Ferinciremy CN{i (J*int Directerr), and Fr. Antonv i\'tannummel

i\.li [.lssociate ni:eiror:) ci]n'HTicr',ti?.i the s';sti'ln.ltlc apprca;h cf thc piclee.lings ;::.i

r,1{L1,r!rftS*d ftrthcir s*engtiret-ri.ng oi research c*Iture, cornnr.*nitv ertgag*xrtlrlt a*ii

g{rr*r'{1 a}1ce pr*,ctices.

Thr,-\drisor, h,Ir. N" K. Fii'khil, pror.ided conskuctive {eectback focusing nn en}:iancing indushr'

c*lia.larations, str"***rtrinir"rg documelrtation, ar:d leveraging technal*g,v f*r real-tirr:"le qriillitl'

rnonitoring.

Cla*ing lternarks & Reeergnifian

ilr. *eepti H-amak: ishnar":, IQAC C*ordinator, appreciated the cr:iiectlve eff*rts r:f all

il-ep*ltrxents arld e,mphasized the r"reed to sustain morn*ntum in qualitv e;:hanceRlcnt

.L*tia*l'es.

'ii:er pr*sram3ls cancl,";.dert rvith a V*te CI{ Tltanks prcposeei b}' &ts' ;\1en Jo1', 1QAC Sta{f, rvir,,:'

;icpu"i,ri1.lel{gerl the r.lr*tributions cf p1"ese}'}ter$, participants, ane{ the nurnagerrrent. ;\s a t<rl';el-l

*i. a[{r1r.ria**n, ttr:* n-ranagement presenleC speciaiir. designei.l l-radges ancl ]:*okrrrark* t* atrtr

iq,\t--t **e:.nt]*r$, slrrr'i:alizing their cr:n-rniiht:ent to qua]itY and i*stiti:ti*nal txc*li*:rce.

Frepared h,y

Vmified by

Apprcved hy

d

Sr. B$T$Y THSI&AS
MS, FRCO6, DNB, MICOG

rff$elPAL
ffiArnffi$ltTu?g [r Msillt*t $tlffiscs

*sAL& flA&&fr- Tt{fi1$s$n.ss0 $s[
I

: Mrs. Liii K 0." Ass*ciate ffi, A mini*kati*n {MC}

: k.Seepti Ramakcishrre$, Vice Prfurcipal,18&C

: Sr. Beby Tfiomae, Frinsip*l & IQAC Ch*irnran I

*F *fi


