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Date &Time: 2110312025, 3 pm Venue: Forensic Demonstration Hall Duratior: 1:30hrs

Agenda and Discussion Points

I. Previous meeting points.

2. Recent activities by the Safety Team
3. Emergency Codes Statistics Presentation.
4. Safety-related Incidents Presentation.
5. Safety Indicator Presentation
6. Maintenance-Related Requests Statistics
7" Critical Electrical Equipment Downtime
8. I'}rojects

9. 0ther Discussion Points
Procedure & Ilecisions

The meeting started with a prayer. Fr. Antony Ferinchery CMI welcomed the gathering and emphasized

the importance of ths Safety & Disaster Management Committee and ttre necessity of RCA, and CAPA
in every construction siti. Mr.Jeeson P.J presented the previous meeting minutes and agenda-

Ms.Hasna.K presented Quality indicators & lncident related to safety. Mr.Joby, RSO presented the

radiation safety related activities.
The following points were discussed in the committee.

Previous meetinq point

StatusResponsibleSuggested actionPointsSL
No.

team Done

Mr. Jeeson P.JRCA,CAPA has been
relaledThs

discussed in
the meeting.

Indicator
presentation

Er. Manikandan
Er.Jose A
Mekkattukulam

Jose

Done

Mr.Jeeson P.J

tentative date for
pnding work.

adecideCommittee suggested
thecompleting

Pump room2.

DoneMs. Noon LindaHIC dept- has to be
site.

Reinstitute
ICRA

3

DoneMr.Jeeson P.JPCRA hns to k
work.

b€fore wcryf,einrtitote
PCRA

4.

Fr.Antony

Er.Jose A
Mekkattukulam

Done

f:i',
1$,.';n

A)
e

rl
('

z

r{

Er Lazarus

Committee suggested to
internal Disaster team to handle
unexpected situation in hospital
premises especially during rainy
season like unexpected leak of water

form an

/]vledical

lnternal
Disaster
Team

5

Amata lnstitute of Medicat Sciences tAn Undertaking ol Amala

^€u ^c:5 /^ s6-r(gIrgyw *r Ph: 0487 2304000 I www.amatairns.org I Fottow us on "r-; H r:i
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s. DoneMr. JobyPJ-Installation in Drogress
7 DoneAudit

Team
Quality teamFr. Antony Perinchery CMI

suggested to add Bio-Medicat &
Civil in Team 5. Team 5 cover areas

:glated to Radiation Safsty.
Fr.Antony

I Perincherv CMI
Er.Jose A
Mekkattukular4--.1

8.

inside
Ilospitrl
Premises

speed limit inside the hospital
premises and signage for the same
mentioning the speed limit.

tnsuggested a

Mr. Jeesgnf.f-
9.

of old X-
tffiwaitinefor
Decommission.

Mr. JobyPJ

TLD for first
ytar IlItIlT
students

I wrP-rr.neljo approved

a
I

to proceed.suggested to initiate the process for
TLDb*dgq ts all students thcss
who are in the risk of

Fr.Antony

exposure.

Perinchery CMI Mr. Joby PJ

II QA in CATH lab pending -?
apron.

Mr. JobyPJ lHenceforth

Er. Manikandan
Er.Joss A
Mekkattukulam
Mr.Jiio Jose

t2 I BSc. College
I xoc
I reinforced

Committee snggested
t€ntative date for completing the
pending work

decide a

Mr.Jeeson P.J

WlP-Fencing done
between school of
Nursing & Nursing
college

st.
No.

Points
Discussed

Suggested action Responsible
dept/perscn

Status

Ms.Hasua.KQuality
Indicator
presentation

The safety related indicators, its RCA, CA,
PA has been discussed in the rneeting.

Mr. Jeeson P.J

Facilit"v
Audit Report

2. Ms.Hasna. K Quality Control department
presented facility audit report conducted in
the month of March.

Quality team Henceforth

Internal
Audit

3. Committee discussed about the overall
performance of concern departments in
internal audit & major observation were

Quality team FIO

Mock Drill4.
were informed to concem stakeholders to
take necessary action in future. (Code pink &

1n

Code

tearn

I
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Discussion points
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The meeting concluded with a thanks giving note by Jeeson P'J

BY'
PpqPared

6i..

Verified BY'

-,,r::, ,,M***
BY'

Mr. Jeeson P J
Secretary

Vice Chairperson

Fr. AntonY
Chairman
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Sl.No. CODES FEBRUARY

1 Code Blue I
2. Code Red 0

J Corle Grey o

4. Code Pink l-Mock drill

5 Code Brown 0

6. Code Orange l-Mock drill

7 Code White 0

8. Code Yellow I

TOTAL I1

4
Patient fallI

1
NSI')

0burnCalttery IIssueFacilitY4 I
5

0fall6
6

erTOr

Patient7

ItoExposureI
Ifall9
t0DeviceIO
15TOTAL
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rlate &Tirne: 20/06/2025,3 pm venue: Boulevard Hall Duration: l:30hrs

+f."Arr" C n""t-l*
r ne-meeting started with a prayer. Fr. Antony perinchery CMI rvelcomed the gathering and
emphasized the importance of tt* sur"ty a nisast.rt tunugrrnent Committee and the necessity
of RCA' and CAPA i1gvlr construction site. Mr.Jeeson P.J presented the previous meeting
3'^":!t-*- and agenda. Ms.Hasnu.[ pr.r"nted Quality indicators & Incident related to safety,NABH NCs' Mr.Joby, RSO presenied the radia=tion safety related activities.
The following pointJ were discussed in the committee.
Age.nda and Discussion points

1. Previous meeting points
2. Recent activities by the Safety Team
3. Emergency Codes Statistics presentation
4. Safety-related Incidents presentation

5. Safety Indicator presentation

6. Maintenance-Related Requests Statistics
7. Critical Electrical Equipment Downtime
8- Projects
9. 0ther Discussion Points

L

sl.
No.

Points
Discussed

Suggested action Responsible
dept./person

Status

Quality teamt Quality
Indicator
presentation

i The safety relatedindicaroEJts
RCA,CAPA has been discussed in
the meeting.

Mr. Jeeson P.J

Done

CMI
Fr.Antony

Er. Manikandan

$peed timit
inside
Hospital
Premises

I Committee suggested to decide i -
speed limit inside the hospital
premises and signage for the same
mentioning the speed limit. Mr. Jeeson P.J

WIP-Under construction

3 lllceommission
I of otd X-
ray{Dental)

I Waiting for confirmation from
agercy.

Mr. JobyPJ
Decommission.
wIP-

4. Reguirement
TLI) for first
year DRRT
studente

Fr.Antony Perinchery CMI
suggested to initiate the process for
TLD badge to all students those
rvho are in the risk of exposure.

Mr. Joby P J

to proceed.
approved

s QA QA in CATH lab pending -7 lead
aproIL

Mr. JobyPJ

Er. Manikandan
Er.Jose A
Mekkattukulam

College
NOC
reinforced U}

e

tentative date for
pending work

i,,!

Mr.Jijo Jore

betrveen School of
Nwsing & Nursing

Amata lnstitute of of Arnata Cancer HospitaL Societg)
Aff;liArG,,l j/lKetzl1r A.ccre,litr,J bg KUt-lS .r'lir"hQA.s
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1.y1,7 y{4r7Mr.Jeeson P.J/

DoneQuality team7 Facillty Audit
Report

Ms.Hasna.K, Quality Control
department presented facility audit
report conducted in the month of
Mav.

sl.
No.

Suggerted sction Rcsponsible Status

1 Quality
Indicator
presentation

The indicators, its RCA, CA,
PA has been discussed in the meeting.

Ms.Hasna"K Henceforth

Mr. Jeeson P.J

n NABH
Surveillance
Audit NCs

Astion Plan fbr Surveillance Audit
NCs: Following thc prcsentation of NABH
Surveillance Audil Non{onformities (NCs)
byMs Hasna K QualttyControl
Department, the Committee has decidedto:
l. Develop and implement Corrective and
Preventive Actions (CAFA) forthe idenlified
NCs.
2. Re-enfcrce existing policies.
3. Create new policies and measure* as part
sf CAPA.
4. Implernent the new policies to ensure
campliance and imorovement.

Committee
members

Henceforth

EMERGBNCY CODES

sl.
No.

CODES MAY

I Code Blue 10

2. Code Red 1

3. Code Grey 2

4 Code Pink 0

5. Code Brown 0

6 Code Orange 0

7 Code White 0

8. CodeYellow I

TOTAL t4

The mwting concluded with a thauks giving note by Jeeson P.J

By,

Mr. Jeeson P J
Secretary

KgY-
Ms, Susffi Alphonsa Kurian

Vice Chairyerson

SAFETY INCIDBNTS

Approved By,

Fr. Antony

Prepared

#*
Verified By,

drt
I '.li,

d*'il,

37-

#
(i
FI

C)

sl.
No.

INCIDENTS MAY

I Patient fall 3

2 NSI 1

3 Cautery burn 0
4 Facility Issue 0
5 Occupational Hazard 0
6 Staff fall 0
7 Patient identification

CITOT

3

I E:rposure to hazardous
materials"

0

I Bystander fall I
t0 Device product failure

TOTAL 11

^A ^a /i .=.-g-r(sr€IW r:ri

Chairman

fTIS A

@:,

Pointr
Iliscussed
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ATTENDANCE SIIEBT
$1. No. nruc of theN stalf $ignatureDcsignation

I F'r CMI Joint Director?. Fr []uthoor CMI Joint DirectorJ. AntoDr. It
Medical

4 DavisDr. t)
Patient S Officer5 h,lr. Saiju coo(i. Sr. [, ikhitha
CNO

7. Mr.Johy
RSO

Ir. Jose.A. Electrical
fir. Jijo T Civil Engineer.

10. Er. Jomon
Engineer.ll Er. Manikandarr Project Co-ordinator

l?. Sr" I-Ianna Radiology ln-charge
13. Mr. Jo1,[] D CRO *g*-I4. Mr. Sanukrishna Deputy Manager Operations
rJ. Ms. Susnri Alplrons a Kuriiur Qudity
I6. Dr ntt I.IICN In-charge
t7. Mr.Clint IT coordinator
r8" Ms.l Iilsna.K Quality Executive

Mr. Jecson P J Fire & safety oflcei
Ivlr.ltcnny Inven tory-lncharge

2t. h,lr. Stanlcy Security Superv isor
11 lr'lr. Jonron I{ouse Keeping
23 r^r\
24

?\

26.
,r.l

28.

9.
I

0ff7e4000

I

H

I9.

20.

'i(e
11
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llntt &Tinrc: 18107/2025, 3 pm \rcnue: tloulevnrd l{al[ I]trrntion: I:30hrs
Prncslure rt Derisions
Thc rneeting stlrted with o prayer. pr. Antony Perinchery CMI rvelcnmed the gathering and

emphnsized thc importance of tire Salety & Diiaster Management Committee and lhc necessity

of RCA, and CAPA in every construction site. Mr.Jceson P.J presented the previous meeting
minutes and agcnda. Ms.FIasn*.K presentcd Quality indicators & Incident related to
safety.Mr.Joby, RSO prcsented the radiation safety related activities.
'Ihe [ollorving points were discussed in the committee.
Aqcnda snd Discussion Points

L Previous meeting points

2. Recent activities by the Safety Tcam
3. Emergency Codes Statistics Presentation

4. Snfety-related Incidents Presentation

5. Safety Indicator Presentation

6. Maintenance-RelatedRequesls Statistics
7. Critical Equipment Dorvntime
L Projects

9. Other Discussian Points

10.

Statusst"
No.

Points
Discussed

Suggested action Responsible
dept./person
Quality team

Mr. Jeeson P.J

I Quality
Indicntor
presentation

The safety related indicators, its
RCA,CAPA has been discussed in the
meeting.

Done

Fr.Antony
Pefirrehery
CMI
Er.Manikandan

Committee suggested to dscide a speed

limit inside the hospital premises and
signage for the same mentioning the speed

limit.

.,
Speed Limit
insitle
Ilospital
Prenrises

Mr. Jeeson P.J

WIP-Under
ConSttuttion

Waiting for confirmation frorn agency.3 Decommission
of okl X-
ray{Dental)

Mr. Joby P J Done

Fr.Antony Perinchery CMI suggested to
initiate the process for TLD badge to all
studerts those rvho are in the risk of
cxposurf,.

Mr. Joby P J4" Rcquirement
TLD for first
year DRRT
students

Done

QA in CATH lab pending -7 Iead apron. Mr. Joby P J5. QA Done
Er.Manikandan
Er.Jose A
Mekkattukulam

Mr.Jijo J_otc

suggested decide a tentative date

A,F,l
I ','i,'

d*.;4\

Cfi d,

ttt

for completing the
6. BSc" Colleg;e

NOC
reinforced

done betr.veen
School cf Nursing
& Nursing
College

r'i'z
ry

Amata lnstitute oI Medicat of Amala Cancer Hospitat Societg)
Aiiiiiateri tc, Kerala Universitg of Accreriited bU KUHS with OAS

NABH Accredrted & l5O 900I:2015 Certrfied. Amala Nagar P.O. Thrrssur, Ker.rl.A.@@9,,s: cr'n447 2304800 I 
"vrvw.amalainrs.org 
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A* Grarie &

Mr.Jeeson P.J



Anralaffi
tl:Committee

mcmbers
Ni\RII
Sun'eillnnce
Aurlit NCs

NCs: Follorving thc presentation of NABH

Survt:il lance Airdit Non-Conformities (NCs)

hy Ms. Flasna K, QualitY Control,

Departmcnt, thc Committcc has dccided to:

l. Dcvclop an<l implcmcnt Corrcctivc and

l'ruvcntive Actions (CAPA) for the

identified NCs,
2. Re-enforce existing Policies.
3. Create new policies and measures as part

of CAPA.
4. Implement the nerv policies to ensure

Auditfilr NAI}}IPlanActinn

and

7

(

The meeting concluded with a thanks giving note by Jeeson P'J

B,', Yerified BY' Approved By,

(1

m

o

Pryared

w
l#ru*n

jo

Ms. Susmi
Vice

Amata lnstiute of Medirat ScienEes {An

Afiitiated to Kerala Uciversitg of Health

PJ
Secretarl'

Chairman

sl.
No.

Points
Diseussed

Suggested action
Status

Eilceforttr
I Quality

Indicator
presentation

related
PA has been discussed in the meeting. Mr. Jeeson P.J

2. Facility
Audlt Reporr

Ms.Hasna.K, Quality Control dePartment

presented facility audit rep0rt conducted in

the ofJune.
Committee approved the suggested for

priority rvise category

request.

in iApps Service

Quality team Henceforth

members
3.1 TAT for

iAp1ts
Service

I reque$t

sl.
No.

COT}ES JUNE

I Code ue l0
,) Codc Red I

3 Code Grey 2

4 Code Pink 0

5 Code Brorvn 0

6. Code Orange 0

7. Code White 0

L Codc Yellol I

TOTAL l4

sl.
lYo.

INCIDEI{TS JUNE

I Patient fall 7

2 NSI 4

3 Cautery burn 0

4 Facility Issue 0

5 Occupational Hazard 0

6 Stafffall 0

7 Patient identification
erTor

3

I Exposure
materials.

to hazardous 0

9 Bystander fall 2

l0 Device product failure 2

TOTAL 18
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