ACTION TAKEN REPORT (ATR)

Name of Meeting: Amala Integrated Medical Research Department (AIMRD) Meeting
Date: 3rd December 2024
Venue: DC, Medical College

DAmala

CARE

[Sl. NO.H Decision / Agenda ” Action Taken jl Responsibility 7[ TimelineT
Establishment of Amala Integrated :
Medical Research Department e .fo_r.estab.hshment o Director, 6 months —
1 S AIMRD initiated in accordance
(AIMRD) as per NMC guidelines : S AIMS / AIMRD |1 year
with NMC requirements
(August 2023)
Aim to enhance collaboration Formation of an integrated
2 jbetween clinicians and basic science [committee including clinicians ||[AIMRD Ongoing
researchers and research officers !
Proposal for infrastructure including Reqmrement.s fgr lal?oratorles Research Lab Within 1
3 f fiul aboitorios and manpower identified and Director. AIMRD
our molecular Hocinentod irector, year
Committee comprising Lab
Appointment of required personnel |[Director, Supervisors, Research || . :
. for AIMRD Officers. and supporting staff e D élmmedlate
constituted |
Utilization of Amala Cancer Draft MoU prepared for i b Dt i
5 {Research Center facilities for initial |icollaboration with Amala Cancer]|/->> = 'Fc¢tOr. Short-term
AIMRD
research Research Center
Focus on improving institutional Initial focus placed on research :
- publications and citations publications G iOngomg
: : . |IPlan to approach funding
7 Seek.mg | R agencies such as ICMR AIMRD Ongoing
required : <
discussed
Integration of existing research units{Decision recorded to strengthen Iab Direct
8 |[(ICRC, Clinical Research Unit, collaboration among existing AIMRD - Ongoing
AIMRD) research units '
Committee approved and ‘
9 Apprp val PfAIMRD T instructions given to initiate Director, AIMS  |Immediate
and licensing requirements gy :
licensing procedures |
Submission of AIMRD Committee |[Draft Office Order submitted for || _. :
i Office Order approval and issuance Direcior, AIMS ;lemedxate
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ACTION TAKEN REPORT (ATR) SEDEEINING
CARE
Name of Meeting: Amala Integrated Medical Research Department (AIMRD) Meeting
Date: 9th January 2025
Venue: DC. Medical College
Sk =N ; Sr =
No Decision / Agenda Action Taken Responsibility || Timeline
i f AIMRD Policy and |{Draft Policy and Procedure document
T Bk e = AIMRD Faculties |immediate
Procedure document presented and discussed
Deﬂr.ung ob;ectaves, e Objectives, procedures, and research :
2 liquality strategies, and AIMRD Immediate
: workflow documented
methodologies
Decision recorded to conduct regul
Fixing meeting schedule (monthly, : - : B Lab Director :
3 meetings during the first week of every month Ongoing
half-yearly, yearly) : : AIMRD
and termly meetings with management
4 Emphasis on documentation of Decision recorded and documentation Lab Director TG
meetings for rankings process strengthened AIMRD i
Identnﬂc'atlon of full-tlm'e e Member categories and publication criteria :
5 |ldeputation members with . s AIMRD Immediate
SR : documented in policy
publication requirements
Editorial support assigned to s o . - :
Responsibility for editorial C
6 HBr Reseaich ponsibility for editorial process assigned  ||JAIMRD / Library |[Immediate
T e Policy includes data management, ethics,
7 : : & collaboration, procurement, duty leave, and ||AIMRD Immediate
components in policy >
consultation
Recommendation for S
8 |reclassification of Dr. Kayeen Recommendation submitted to management =b Bl ctor, St
AIMRD term
Vadakkan
j ipti Decision taken to include job descripti i -
9 IssuanFe of job descriptions to i .x in ej riptions in AIMRD / Office Short
committee members appointment orders term
10 Introduction of additional duty Proposal discussed to introduce incentives as {|Management / Uocomie
incentives policy seed money AIMRD P g
Annual revision of committee and {|Decision recorded for annual revision with
11 2 AIMRD Annual
policies 50% member replacement
12 Fonduct of monthly seminars / Dz.ecisif)n taken to con.duct monthly programs AIMRD oo
journal clubs with six-month planning
istributi inali i Decision taken to circulate policy after five- -
13 Distribution of finalized policy j : ircu policy after five AIMRD / Office Short
document day review period term
ffice Orderto b i d and modified if -
14 [Reviewof AMID Offce Drder [0 0D N edadnudie T T o
required term
issi i IMRD Poli P
15 Submission of draft policy Draftf\ olicy and Procedure Document AIMRD imedinte
document for approval submitted to management
Prepared by: éa\K%

Ms. Alen Joy
Office Associate

PRINCIPAL

Dr. Ajith T. A.

ir
Ul

king of Amala

AMALA INSTITUTE OF MEDICAL SCIENCES

AMALA NAGAR, THRISSUR-680 555

Research Lab Director, AIMRD

=\ =
Verified & Approved by:

3




Name of Meeting: Amala Integrated Medical Research Department (AIMRD) Meeting

Date: 14th January 2025
Venue: Director’s Office

AT
4‘\‘5{,‘ i

"ION TAKEN REPORT (ATR)

I::). Decision / Agenda Action Taken Responsibility || Timeline
issi f final AIMRD Policy and |[Final draft of Policy and P
1 ORI e : 3 : y s AIMRD Faculties |[Immediate
Procedure document submitted and reviewed
) Summary presentation of Policy and |{[Policy highlights presented to Lab Director, it adine
Procedure management AIMRD Bliaiias
Official release of AIMRD Policy and iPolicy officially released and handed over || . :
= Procedure 'to Research Lab Director TN OINS | [fimediate
4 Integration of various research wings |Initial discussions conducted on M : Orkei
under Amala integration of research wings sl ngomng
s Organization of awareness sessions || Decision taken to conduct awareness AIMRD Faculti Short-
on research activities sessions for faculty in AIMS e term
Meeting with Heads of Departments |Plan finalized for section-wise HOD Lab Director, Short-
6 : e ; ;
for dissemination of policy imeetings AIMRD term
: : : Research wing to conduct individual : Short-
7 Faculty-level orientation meetings faciity mestings AIMRD Faculties o
i i d Procedure to {|Decision recorded to upload th
g |Upleadimy olicy an - L = IT / AIMRD Immediate
institutional website document on the website
: : Decision recorded to ensure proper Lab Director, Short-
10 |iArranging HoDs and faculty meetings dissemination and implementation AIMRD term
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Name of Meeting: Amala Integrated Medical Research Department (AIMRD) Meeting
Date: 8th April 2025
Venue: DC, Chavara Block

:o Decision / Agenda Action Taken Responsibility Timeline
uarterly Progress Report presented

Presentation of AIMRD Quarterly 5 : y g : 50 nAdal ? Research Lab ;

1 covering publications, patents, projects, ; Immediate
Progress Report : : 5 Director, AIMRD

seminars, consultations, and collaborations

Introduction of newly joined Dr. Vishnupriya M, Scientist C, introduce

; et v s ced toll, vRrp Immediate
Scientist the committee
Appreciation of AIMRD Direction received to integrate research

3 |lachievements and focus on wings for strengthening institutional Management Ongoing
integration of research wings research
Development of a clear research

4 |lworkflow and appointment of Need identified and proposal discussed Management Short-term
Research Coordinator
fiehoyaton o.f resc_aa'r = Decision taken to hold discussions with

5 laboratory with minimal S S ; : Management Short-term

S Engineer for quick functionality

modifications
Support to PG students for Assistance mechanism discussed; review :

8 research proposal submissions timeline estimated as 3—4 months fiee S

hening IPR-related New ideas and possibilities related to IPR

; | cmURERIcae . g : AIMRD Ongoing
activities discussed

8 Review and simplification of Suggestion recorded to simplify MoUs, Monean Medium-
national and international MoUs |lespecially for international collaborations eee term
Scheduling of next AIMRD Decision taken to conduct the next meeting ||Lab Director .

9 3 3 Six months
meeting after six months AIMRD
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