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Perfor msnee Appraisal Formats

performance Appraisal formats has been implemeated as a part of perfortnance appraisal system

for all staff.

The parameters for tire Appraisal are

r Job Specific Skills

r Knowledge

r Attitude & Behavior

r KRA

Perfor mance Appraisal Rating

r Outstanding

r Exceilent

r VeryGood

o Average

r Below Average

Annual Increment

Annr,rai incr-ernent is usuaily given iu dre rnonth of .Ianr:ary based on the objectir-e analvsis of

performance of emplovees and it *-ill be decidecl by the management based on tire tjnanciai

performance of the organizatiou'

Promotion

In certain cases enr.ployees are promoted considering their iength of sen'ices. suitability,

perlormance ability to take new initiatives and assigrunents. Designations aad salary scales will

be chagged in such cases and the job profiie mery be the same. In some cases promotion is purely

based on the vacarcy in a higirer post ancl such cases the selectio:r is done by condrictilg

intervien's.

7.6. Dealing with misconduct

Miscolduct shail mean an-v act or omission whether arnounting to substantive acto abetnent or

coi:iiivalce comnitte4 w.ithia tlie premises of the establishment or any aci or rlrnission -*-hich in

afly manner or guise is cletrimental to the interest of the business or discipline or r€putation or

prestige of fhe cornplny ancl the est*blishment u&ether commirted within the premises or precincts

thereof'. rft
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