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OFFICE ORDER
Sub: Erfer&llraart of thc Wottut Cd\ Arrel4 tnsfu.te of Mcdicel Scicaca, Thrissur
The Women Cell is constituted with r€presentation ,liom teaching staff, non-teaching staf[, and
students, ensuring inclusivity and effec*iveness in addressing gender-related conoerns-

IQAC Coordinator & Member

Member

I8.

Ms. Salitha

Member- Finance

Member- Student Representative (UG)

Vision: To create a safe, supportive, and empowering space where every woman at
Amala can grow with confidence, achieve her firll potential, and be reated with digdty
arrd respect

7

K**Dr. Betsy Thomas

Principal & IQAC Chairman

To: All HOD'S & C
Copy to: Dircctor/Joi

Dr. Deepti
pal & IQAC Coordinator

Prinoipal /Vice PrincipalVC o

&rd.lnditute ol i,ledk t Sden€e9 (An Undertaking o{ Amal,a Caocer Hospitat Societg)

SI- No. Neme Position in Cell

Dr. Betsy Thomas Chairperson

Dr. Licia Chacko Faculty Coordinator

3 Dr. Arila Joseph Faculty Coordinator

4 Dr. Deepti Ramakrishnan

5 Dr. Prameela Menon Member

6. Dr. Derlin Thomas Member

Sr. Dr. Julia Member

8. Dr. Neeraja Member

9 Dr. Nisha T Member

t0. &. Reshma Copikumar Member

I l. Dr. Shiny .lohn Member

t2. Dr. Maryann Member

t 3. Dr. Roshan Member

14. Dr, Merlin

15. Dr. Tabitha Member

t6. Ms. Reena (Dietician) Member

17. Dr. Sangedha Member- Adm inistrative Staff

Ms. Smitha Member- Adm inistrative Staff

19. Ms. Lekshmi Member- Administrative Staff

20. Dr- Dinu Member-HIC

21. Ms. Susmi lMem ber{ual ity Council

22. Member

23 Ms. Asha Thomas

Ms. Na&aniya

25 Ms. Athulya Member- Student Representative (PC)

IQAC
bers

/^ , : Arfitiated to Kerata Universitg o{ lteal.th Sciences Accredited bg KUHS wM OAS A+ Grade I
(n/. '' S r NABH I NABL Accredired & iso 90012015 cenified, Amala Nagar P.o. Thriserq Kerala.
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Women Cell - Amala te of Medical Sciences

Minutes of the First Meeting

The meeting was called to order by the

Attendance was recorded. The following members present:

Dr. Licia Chacko
Sr. Dr. .Iulia
Dr. Neeraj a

Dr. Anila Joseph
Dr. Nisha T
Ms. Lekshmi

. Dr. Dinu

. Ms. Reena

. Dr.
10. Dr.
11. Dr. Shinv

eeraJ a B at 2.00 PM

1

2
3

4
5

6
7
8

9

1.

2.

3.
4.

5.

6.

7.

8.

Dr.
Dr. Roshan
Dr. Tabitha
Dr. Sangeetha

Dr. Betsy Thomas
Dr. Deepti Ramakri
Ms. Smitha
Ms. Asha

Absentees

1 . Dr. Prameela Menon
2. Dr. Derlin Thomas
3. Dr. Sweety
4. Ms. Susmi

5. Ms. Salitha
6. Ms. Nathaniya
7. Ms. Athulya
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B Date: 24thluly 2025

@ Time: 02:00 PM
e Venue: CCM Hall, Amala Institute of Medical Sciences

Apologies for'4baence wsrer{eceived from:

Maryan4



Agenda:

1. Welcome and Member Introduction
2. Planning of Annual Actir ities
3. Policy Suggestions and Institutional Support Proposals
4. Any Other Discussion
5. Conclusion

The Chairperson warmly welcomed the members
The importance of creating a safe and empowering
emphasized.

the tone for collaborative action.
for women at Amala was

interest in l1'sghtsMembers introduced themselves and
objectives.

3. Activity Planning

B. Fitness & Lifestyle

. Yoga classes (weekly)

. Gym facility orientation for female staff and students

. Enhancing Daycare facilities

. breastfeeding rooms

. Increase women's toilets

. sanitary napkin dispensers

2lPage

1. Welcome Address

2. Member Introductions

The lollou ing initiatives r.rere proposed and approved:

A. Health & Awareness Programs , ,,,

. Amala Janani: Matemal uellness suppon.

. Cervieia! Cancdr p.qy -Nov 17 . . . 
..

. Breasl Cqncer Au'areness - October (screeniag:iliives)

. Menopauie Awarenessl- Ocrober .. r.. '

. Osteoporosis Day - Bone delsity Chesks
t Mental Wellness Clinic Ongoiirg support
. Antenqtal C'lasses - Monthly sessions

C. Empowerment & Facilities



D. Governance & Support

. Female Intemal Compliance Committee

. Mental wellness plan

. Menstrual cup concemed plan

. Fdculty recreational seminars/ Zumba classes, nutrilion classes (hobby-based demo
groups)

4. Suggestions from Members

Quarterly follow-up meetings recommended

Next Steps

. Upgrade the day care facilities

. Conduct nutrition class for amala staff

. Timeline for rollout to be discussed in meeting

S.Adjournment

The Meeting was Adjourned at

Minutes Prepared

omen Cell Faculty Coordinator,

Approved by: Dr. Betsy Principal & IQAC Chairperson. AIMS. Thrissur

AIMS.
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Women Cell - Amala Institute of Medical Sciences, Thrissur

Attendance Sheet

@ Dete: 24thluly 2025

Q Time:02:00 PM
I Venue: CCM Hall. Amala Institute of Medical Sciences

Sl. No. Name Signature

1 Dr. Betsy Thomas

2 Dr. Deepti Ramakrishnan

3 Dr. Prameela Menon

4 Dr. Derlin Thomas
n

5 Dr. Licia Chacko ffi/'
6 Sr. Dr. Julia /*-
l Dr. Neeraja $N
8 Dr. Anila Joseph w

{>-
10 Dr. Sweew

11. Dr. Reshma Gopikumar

12. Dr. Shiny John pr6*t
Dr. Maryann

13. Dr. Roshan

t4. Dr. Merlin @
15. Dr. Tabitha 4
16.

!r't'
A4so-Reena

I
I

I

!7. Dr. Sangeetha k)
L' I

18 Ms. Smitha I

,

I
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s. I Dr. Nisha T
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19 Ms. Lekshmi le.
Dr. Dinu q@

71. Ms- Susmi

22. Ms. Salitha

Ms. Asha Thomas

Ms. Nathaniya
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23.

24.
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i Ms. Athulya25.
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Am ala Instituteof Medical Sciences. Thrissur

Introduction

The Women Cell of Amala Institute of Medical Sciences, Thrissur functions as an

institutional platform committed to promoting the ra'elfare, dignity. and empowerment of its

female staff. including laculty members. nurses. administrative persomel. and suppon sraff

The Cell aims to ensure a supportive and inclusive wgrk environment that fosters gender equity.

professional advancement, personal well-being, and a culture ofrespect and opportunity.

Recognizing the pivotal role plaled by women in the institution's gro\fih. the Cell organizes

structured programs and initiatives that address 1fuqir unique challenges. build capacity. and

encourage participation in institutional Ieadership and development. The Cell also serYes as a

safe and accessible foi,um for

redressal mechanisms.

voicing concems and providing solutions through appropriate

l. Committee Tenure

Ihe Womcn Cell Committee shall be constituted f or a period of tllo 1ears.

The committee shall be reconstituted biennially. with pror ision fbr rotation or

continuation of members based on institutional needs and performance.

'l he committee sha[ consisr ol:

c Chairperson - Senior female lacultl. or adminisrrator

Faculty Coordinators

o Nursing and Administrative StaIT Representatives

o Support Staff Representative

o Student Observer - for coordination in cross-program

o Member Secretary - Responsible for documentation ald coordination

2. Duties and Responsibilities

. Empowerment Programs: Plan and execute programs that support the professional

growth and personal wellness of female staff.

6,

/
activities

l lPage

WOMEN CELL



Awareness Initiatives: Organize workshops on women's rights, legal literacy,

financial planning. health, and wellness.

Support and Counselling: Provide a platform for voicing concems; guide staff to

appropriate support systems (e.g., Intemal Complaints Committee, HR).

Grievance Assistance: Facilitate confidentiai grievance handling in coordination with

institutional redressal mechanisms.

Recognition and Motivation: Recommend deserving female staff for recognition

awards and appreciations.

Policy Advocacy: Suggest female-friendly policiesud infrastructural improvements

to administration.

3. Meeting Frequency

The Women Cell shall convene once everr- quarter (minimum 4 times a year).

Additional rneetings mal be called as per rcquirements b1 the Chairperson.

Meeting notices and agendas must he circulated at least 3 working days in adrance.

Urgent meelings may be convcned with at least 24-hour prior notice.

4. Reporting and Records

. Meeting Minutes: To be prepared and maintained bl the Member Secretary.: signed

by the Chairperson.

. Activity Reports: A comprehcnsire repon ofall programs and intervenrions shall be

Grievance Log$ Confideqial rrrolds of complaints and actions taken shall be

maintained (non-idemi fi able formats prelened ).

Event Documentation: Phptographs. attendance records. feedback. and outcome

summaries of all programs to be archived systematically.

Records shall be available for internal audits and external quality assessments.

5. Standard Operating Procedure (SOP)

Step 1: Program Planning \
. At the start ofeach academic year, plan quarterly activities aligned with fe

empowerment goals.

. Include health, career, legal, and motivational topics.

e staff

2lPage



Step 2: Communication and Participation

. Use circulars, WhatsApp groups, and departmental heads to inform female staff.

. Encourage yoluntary participation while ensuring inclusivity.

Step 3: Feedback and Needs Assessment

. Collect anonymous suggestions from staff for future programs.

. Conduct informal surveys to identifu priority concems (e.g., work stress, financial

insecurity, lack of recognition).

Step 4: Grievance Handling

Accept grievances through email. direct or a confidential drop box.

Conduct preliminary discussion within the within 3 working days.

Refer unresolved or serious ICC or gnevance

Step 5: Follow-up and Support

. Ensure upon and

. Provide

needed.

mentors when

Step 6:

Compile

IQAC.

ent Report to the Institutional Head andt

Int

.t

Reporting

at quarterly

3lPage



AMALA INSTITUTE OF MEDICAL SCIENCES IAIMS], THRISSUR

WOMEN CELL

Event Title Breast Cancer Detection Camp

Date October 23 &24,2025

No, of Participants rza

Venue Gynaecologr OPD

Organized by IQAC Women Cell

Supported by Gynaecolory, Surgery and Oncolory Department

Key person ln charge

Dr. Licia Chacko, Senior Resident
Gynaecolory Department

Dr. Anila Joseph, Senior Resident
Department of Dentistry

Theme Early Detection Saves Lifel

The Breast Cancer De[ection Camp titled "For Women, By Women" was conducted on the 23rd

and 24th of October 2025 at the Gynaecolog;r OPD, Amala Institute of Medical Sciences,

Thrissux, as part of Breast Cancer Awareness Month. Organised by the IQAC Women's Cell in

collaboration with the Departments of Gynaecology, Surgery and Oncologr, the initiative

aimed to promote early detection, timely referral, and awareness among female staff

regarding bre;lst cancer and self-care. The programme focused on providing free clinical

breast examinations by female medical professionals in a supportive environment,

reinforcing the theme "Early Detection Saves Lives" and encouraging regular screening and

self-breast examination practices.

Over the two-day camp, a total of 120 female staffmembers participated-S9 on the first day

and 61 on the second. All examirntions were conductd with privacy, comfort, and

confidentiality, ensuring a reassuring experience for participants. Among those screened, 19

were advised to undergo mammography and 15 were recommended for breast ultrasound



based on clinical findings. IndMdual counse[ing was provided, and participants needing
further e'aluation wene guided on next steps, including access to mammography at
concessional rates, ensuring continuity of care and medical support

The camp received excellent participation and positive feedback, with stafr expressing
appreciation for the initiative and its exclusive women-led approach. The programme
srengthened awareness on breast healtlr, empowered participants to prioritise preventive
screening and contributed to fostering a health-conscious culture within the institution. The
success of the camp underscores the importance of continuing similar initiatives in the future
to support women's health, promote early diagnosis, and reinforce the institute.s
commitment to the well-being of its staff

\-^,.
Report submitted-by: Ms. sony p Gopinarh, o"p"*-flil"cretary IeAc, AIMS Thrissur

' "i r-'\l-\
Approved by: Dr. Betsy Thomas, principal, Women'Ceil and IeAC Chairperson, AIMS
Thrissur
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AmaLa lnstitut€ of Medicat Sciences (An Undertaking of Amata Cancer Hospi[at Socretg)
Affiliated to Kerata Universitg of Heatth Sciences Acc.edited bU KUHS with OAS A+ Grade &
NABH & NABL Accredited 8 ISO 9001:2015 Certified, Amata Nagar P.O. Thrissur, Kerala.
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Proiect te itd

The 6th edition ofthe I
the Amara Auditorir. ,,'11'" '"oer 

& child Hearrh,

their crrirdrea who fiave llnn:t* 'n" 'r""i *r*'rtcare 

Proiect was held on April 22' 2025, at

registered pregn"r, *"-ll':"']1 
**'";;;"Tng 

brought together over 500 mothers and

moder or 
"o.0"*,,,,*,lll:':t: ln",,,t;;; ;;,*"';:, ;.. ;Jffi *.'il:f j:ff*T

rnedical support from the 
healthcare' 

Provides co

Th1 cntical win**-roJl,'llnt 
a child is conc"';r"ff';:';,::ffi::1 #;:H:

;:ff H:*H,;ffi ffi rff ̂ '::":J#1.:*'*"';:;;,0o,***,"0rre they need duri"* rnr, ".r"j r"sure. 

that mothers and babies from all
The event was graced by s
affectionately *o* u, *"'"tul 

notable guests' includir

added warmth ano 
"nu* too- 

*a and Kochu 

'o'u-'* 

social media stars Mary and Jinsan-

Panchayat, derivered ,n" u. 

tn" o""ut'""' tt'' t*i" *t"lno 
participated as the chief guests and

community-suppo.r"o h"uto"o'" 
address' highligh'i"* 

'luk"oou'' 

President ofPuzhakkal Block

A,rara),Fr.shibu*,r",r**'-,1,1",. jil:ffi #ifi::#:T#.,;::#;
Germany), ry. anoj Kattukaran ;;::-:- 

-)' L'r' uster Lucelle (Proje* coordinaror from

andsisterKJKochumaryf:lil":ff ;::'"".a#::,#,.:ffi:,.T.::*:*:project-to deriver timely, affordable, and dignified care to every mother and child in need.
Tbrough the Amala Mother & Child Healthcare project, Amala Institute of Medical sciences hasalready invested close to t2 crore to ensure that essentiar matemal and chiid healthcare is not aprivilege but a right for every family. The project reflects Amala,s broader vision of holistic,inclusive medical care, combining medical expertise with human empathy. This event not onrycelebrated the physical and emotionaljoumey ofhundreds ol

reminder of what can be achieved when medicine, coo*on,t-otn"^ 
but also served as a powerfr

the project grows, it continues to embodvAma,u. rn*.,"r1'r'o"liolilJ..r"'.rJr;:",:'#
way, for a healthier and more hopeful tomorrow.

I\bq
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Event TiOe lntemational Women's Day Celebration

Date March &h,2025

Venue Amala Auditorium

Organized by Amala Institute of Medical Sciences

Key person in charge Adv. Phinergeev Alappatt V

Theme

Strensth in Self-Defen ce: Celetrratins Wbmen's Power at Amala

on the occasion of International women's Day, the Amala Institute of Medical sciences,

Thrissur. organized a powerful and engaging event titled 'Be Safe Wherever You Are!" on

March 8, 2025, at the Amala Auditorium. The event, conducted from 3:00 PM to 4:30 PM'

aimed to empower women by providing them with practieal selfdefence skills and boosting their

confidence to face real-life situations. With a strong turnout from students, facultl', and women

from the surrounding community, the atmosphere was charged with enthusiasm and a collective

spirit of empowerment.

The highlight of the pmgram was the self-defence training session, led by tro accomplished

women from the police force-Ms. Shiji P. 8,, Assistant Sub lnspector ard certified Self-Defence

Master Trainer ftom Thrissur City, and Ms. Sheeja I. A., Senior Civil Police Ofticer. Their session

was filled with interactive demonstrations and hands-on techniques focused on situational

awareness, quick reflexes, and defensive strategies using simple, effeciive moves. The trainers also

ernphasized mental preparedness and presence of mind, which are crucial for self-protection in

challenging scenarios. Their dynamic teaching approach helped participants engage deeply and

practice skills that could make a life-saving difference.

This event was notjust a celebration but a meaningful step toward real empowerment. Through

this initiative, Amala Institute reinforced its commitment to womenrs safety, conlidence, end

independence. Participants walked away not only with physical techniques but also with a

renewed sense ofself-worth and the courage to stand up for themselves. As the program concluded'

it was clear that this Women's Day was marked not only by. awareness but b-n-' action. leaving a

lasting impact on all who attended.

I

Social Determinants and Wellbeing
program

I

I

I
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This Women's Dag, empower
goursetf with the gift of setf-defence
with Amata and rectaim
the freedom gou trutu deserve.

Date: March 8, 20i5 lVenue: Amata Auditorium

wherever you are!

Time: 3.00pm-4.30pm

toin our
self-defence class

led by:,l

I lnternational
WOMEN'S DAY
Celebrations iiAmala

:;,.' l*- :

.3;1

&&
us. Sheeja l. A.

Senior Civil PciiIe OfficerFor more details contact:
Adv. Phinergeev Alappatt V

9544002818

REDEFINING CARE EVERYDAY IN EVERYWAY
www.amatar ms.org

FOR APPOINTMENTS: 0487 230 4000

Ms. Shiji P. B.
Assistant 5ub Inspector &
Setf Defenre lvlasterTrainer

Thrissur Cii!
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Onarn Charity Fundraising 6ames:
11.00 am onwards

Amalonam 2024 lnauguration &
Cultural Events:02.00 pm onwards

CARE

FUNDRAISING PROGRAMMES
',,..t, .,.,.,, .,,,,it,,

Amalorranr Photo lloorh
Caricature You

IOMMON PR(}fiRAMMES

.a:

CULTURAL CSMPflITI()NS
Nadanpaattu
Onanr Fr.rsion Dance
0nappaattu
$errriclassical tlalre*
Onam Skit
Pulikkali
Tableau

Vanchippaattu
Cinemaric Dance
Malayali Manka &
Kerala Sreeman Competition
Vadarnvali Competition
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&Amala

Rcf.-AIMS:HR I (P) CON l33l

alllrlNiris
CARE

lr'r f:i,a! 1 i11:::jl

0r/r0n02s

lUcl&*s$c&lnxs

Statutorv Welfare Mcasuras

. Employee Provident Fund Scheme
r ESI Scheme
. Gratuity Benefit
r Sestival Allowance
. Malemity t€ave rvith Pay as per policy
. Miscarriage Leave witb Pay as per policy
r Sick Leave
. Annual Le*ve and Casual Leave
r DA (Deame$s Alloxarce)

Nan-Stptqtory Welfare Measure

l. $ealth & Well-betng
. Stall Vy'ellness Clinie (Counselling)
. Staff Gyrnnasium & Fitness Centre
, Staffand Studeat Clinic (A&CH)
. Amala Iamily Care Scheme - All employees are eligible {br a 109rr discount on inpatienr (lf) and

outpatient {OP) bills exceeding Rs. 1 ,000l.. Employees who have completed more tlran l0 years ol
serviee at Arnala are eligiblc for a lJ,oro discount, Additionally, an emergency medical credit facility
ofRs. 10,0001 shall be available to alt employees.

. Additional coneessions on the bill cf fanrily rnembers as periodic installnrent_
r Annual Heal& Checkup
. Pandcmic duty Special Allowance
. Ccrnmunieable Disease Special Leave with Pay

2. na*nctat Senstits
. Salary Adrance Srheme
. Gra& Allowance a{ler Progrcssion
. Honsrarirxn Pay
. Subsidiz,ed C&nteen lraciliry
. Stall'Quaners
. $eed Money I Financial Aid - Research & Publications

3. Recygationsl & Sacial
. Staff l'our & Dept lour
. FesliYal Celebration
. Mqmentc 1o Employecs a&er 10 Years of Service during resignaticn & during Retirement
. Hr:nouring Reriring Staif at l'areweli

' Recr:gnition for Ae hievements
. Rec$8ni1ion $f Doetr:ral Degre-e and Publicatrons

L
5

i

fo

p_To

Am81,a hltllr*s 6t Msdieil Sclenccr {An Ufilrr*akng pt Amoli, Cancer H"spitirl S.}cietr}
AiiLlnlad ta Kfrala Ufrtv€lriag al *eal{ti Sriencec A.c'€di&d bg (UH$ wrh OAg A+ 6rad6 E
Iti4$ltr Ar.redirsd & )!0 3!01'1011 ae.titierr. A$atr$ 8ega, p.0, Tltrls}ljl (e.6ti
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Deoarrncnr Day c-^rrr.. rc ,cJors or modcls in hospital advertisements

;;h-;;;;" ihe unique opportunitv to feature ss actors or

L- l-eave ftcl'ond suaury) fot Enploye Daelapncnt

: *rt:,xxl ffi*1'ffii's.;:,^i1:r:T*n' o

. ii*, r."". r"r Asscssom to c'onduct Assessments

: ;i," for travelling abroad

: Afr';;; management to a[ saff

3. Facilities & lntrostrucure
:' ;;;;"d",ion FacilitY (Hostel)

: ;;;ilahild cue FacilitY (criche)

. PlaYing Ground Factttry

. veiricle Parking Facrhty

. LibraryFacilitY

: .$*ffiffir%";;ilt" 
of Amalitcs pursuing Higher Studies @ Amala Institute of Medical

Sciences.
. Priori! for Admissions at school and colleges undcr Devamatha Province'

1, Commines

lnternal Complaints Committ€€ (lCC)
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