
Department of Anaesthesiology

1. Vision )t' tt

To be a pircneering centcr for periopeJative care, pain managcment, and critical support aoross ell
clinical departrnents.
Slriving f-or excellenq.a tr anesthqsia se-rvtcls, 1e-sqar. ah, a.nd edgQetion. t t I

2. Mission:
. Comprehensive perioperative care: Providing high-quality anesthesia services during surgical

procedures.
. PoslolErativq managqment: E. lsuring smoolh reeovery adrd p4in relief for p ents
. Emergency coverage. Undertakingemergency operations round-the-clock.
. Supporting other clinical departments: Serving as the backbone by assisting with IV access,

resuscitatioq and more.

3. Obje lives:
o Patient safety: Prioritizing patient well-being during anesthesia and postoperative phases.
o Research and innovation: Contributing to advancements in anesthesia techniques and pain

management.
o Education and training: Nurturing skilled anesthesiologists and healthcare professionals.
o Cql.la.bAr.3ti.qq; Wqfkl.tg qlps€ly wilh SurgiAa.l departments to opaimi4e patient outcomes.

The department's commitment to excellence and its role in supporting
various medical services make it an essential part of the hospital's operationsr2

Departuqert qt Geuaral ld,ediai[a

Vision:
To be a beacon ofholistic healing setting the standard for comprehensive medical care by integrating a
patient-centered approach with cutting-edge medical expertise.

Mi.ssion:
o Our mission is to deliver exceptional medical care through:
o Meticulous examination and accurate diagnosis by our team of experienced physicians.
r Immediate initiafion of high-priority treaftrcnt aimed at a holistic cure_o Collaboration with allied and super-specialty departments to provide a multidisciplinary approach to

he3lth CAre .

o commitrnent to the continuous improvement of patient outcomes and overall health.

Objectives:
1. Patient-Centered Care: Prioritize patient well-being and tailor treatment plans to individual needs for a
holistic helling exporience.
2. lnterdisciplinary Collaboration: Work seamlessly with specialties and super-specialties to ensure a
comprehensive treatrnent strategy.
3 Continuous Education: Keep abreast ofthe latest medical advancements and integate them into patient
care.cxc.
4. Community Engagement: Extend our reach beyond the hospital to health of,the community we serve.
5. Research and Development: Encourage innovation and research within the deparfinent to;dvance the
field of general medicine.
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Department of Nephrology

Vision

Mission

Our mission is to deliver comprehensive renal care by

Utiliziug our advanped inf,r.astruptl're and thq expertise- qf olr &c-q[ty tq lreat a wide specaum of
kidney diseases.
Collaborating with allied specialties, including Radiology, to offer a multidisciplinary approach to
patient care.
Ensuring our services are accessible and affordable to all segments of society.

Qbjeslive$

l. Clinical Excellence: Offer state-of-the-art diagrrostic and therapeutic services, including the use of a
128-Slice CT and MRI facilities, to ensure the highest standards of patient care.

2. Education and Training: Provide robust training programs for medical professionals to foster
expertise in nephrologr.

3. R*earch and Development: Engage in innovative research to improve the understanding and
treatnerfl of renal diseases.

4. Community Outreach: Increase awareness ofkidney health and disease prevention through
community engagement and educalion.

5. Collaborative Care: Work closely with other departments, such as Radiology, to provide a cohesive
and integrated treatrnent experience for our patients.

6. Affordability end Accessibility: Strive to make our nephrology services affordable and accessible
to patients {iom all walks oflife.

Department of Neurologr

Vision

.o be a premier institution in neurology, recognized for excellence in patient care, education, and research,
transforming the landscape of neurological health.

Mission

Our mission is to

. Provide eride,nas-ba$sd, tsjtiary-level manageJnent for all neurological diseases.. Offer compassionate care that inte$ates the latest advancements in neurology.

. Educate and train the next generation of neurologists to be leaders in their field.. Conduct research that contributes to the tmderstanding and treatment ofneurological conditions

Objectives

1. Patient Care: Deliver the highest standard of care for patients with neurological disorders, utilizing
state-of-the-art facilities and treatments.

2. Education: Provide comprehensive training programs for medical students and residents,
emphasizing evidence-based practice and clinical excellence.

To be a leader in nephrology by providing exceptional care, advancing renal health through innovation, and
shaping the future of kidney disease management.



Departmcnt of General Surgery

Vision:
To be a leader in surgical excellence, advancing the frontiers of surgical practices through innovation,
compassionate care, and unwavering commitment to improving patient outcomes.

Missioq:
. Our mission is to provide the highest quality surgical care available anyvhere in the world. We aim

to:
o Offer comprehensive surgical services across a broad spectrum of specialties.
o Integrate patient care with advanced research and education.
r Eostsr a multidiscipltnary apprpach

Objectives:
l. Clinical Excellence: Continuously enhance surgical outcomes by adopting evidence-based practices,

minimizing complications, and ensuring patient safety.
2. Education and Training: Train the next generation ofskilled surgeons through rigorous educational

programs, workshops, and hands-on experience.
3. Research and lnnovation: Foster a culture of research, encouraging faculty and residents to

contribute to advancemenls in surgical techniques, technology, and patient care.
4. Collaboration: Collaborate with super specialty departrnents to provide comprehensive care,

leveraging their expertise in areas such as neurosurgery, urology, and oncology.
5. Community Outreach: Engage with the community through health camps, awareness programs, and

preventive initiatives to promote overall well-being.

I'he Department of Gastroenterology

l. Visipn:
o To be a leader in gastroenterology by providing advanced and compa.ssionate care, and to be

recognized for excellence in endoscopic technology and hepatology services.
. To enhance the well-being of patients through innovative treatrnents and comprehensive

management of gastrointestinal diseases.

2. Mission:
o To offer state-of-the-art diagnostic and therapeufic services for a wide range of gastrointestinal

conditions.
o To maintain a highly skilled team of medical and surgical gastroenterologists, interventional

radiologists, and gastro-pathologists.
. To p{ovide educatipn and training in e4dpgc,gpic tephnolory 44d gAstrpetlg.{alpry tp pr.epqr.e- futwe

experts in the field.

3. Objectives:
l. To perform over 600 advanced endoscopic procedures annually with the latest technology.
2. To run a regular OPD and 24-hour emergency services for comprehensivg patient care.
3. To offer diploma and D.N.B. courses in endoscopic technology and gastroenterology, enhancing the

educational standards in the field.
4. To advance hepatology care for patients with acute and chronic liver disease



Nrt qlsa t M_ediei+ e pe.pa rtp,e p t

Yision

To be a leader in nuclear medicine by providing innovative diagnostic and therapeutic services thatenhance
patient care and advance medical science.

Mission

Our mission is to

Utiliae radis-i"$qtop.s fo.r the precjse dia$lgqis And e&ative trq4tme-nt of {ise-ase,s, wilh a foqus qn
cancer, tumors, cysts, and hematomas.
Employ nuclear medicine techniques to detect diseases early and evaluate organ function, ensuring
patient safety and minimal adverse effects.
Offer indispensable PET{T services for the comprehensive evaluation of oncology patients,
myocardi al viabi lity, an d n eurol ogical conditi ons.

Objectives

l. Diagnostic Excellence: Provide accurate and early diagnosis using advanced nuclear medicine
techniques, improving patient outcomes.

2. Therapeutic Innovation: Develop and implement state-of-the-art therapeutic methods to treat
complex diseases effectively.

3. Safety and Quality: Ensure the highest standards of safety and quality in all nuclear medicine
procedures.

4. Research and Development: Conduct research to advance the field of nuclear medicine and
contribute to scientifi c knowledge.

5. Education and Training Educate and train healthcare professionals in the latest nuclear medicine
technologies and practices.

6. Interdisciplinary Collaboration: Work closely with other medical specialties to offer a
multidisciplinary approach to patient care.

7 . Cemmueify Ou*ro*ek Increase public awar€Ress about the benefits of nuclear medisine and
promote early screening programs.

Department of Obstetrics &Gynaecology

vis-iqu

To be a center of excellence in women's health, providing compassionate, evidence-based care across all
stages of life. We envision a future where every woman receives personalized, holistic, and respectful
healthcare.

!{ic$isq

Our mission is to:

. Offer comprehensive antenatal and postnatal care, addressing the unique needs of pregnant and
postpartum women.

. Provide specialized services for infertility management, menopause, family planning, and high-risk
obstetrics.

. Promote early detection and prevention of genital cancers through regular screenings.

. Conduct elective gynecologieal procedures and endoscopy services with precision and Gmpathy.

a
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t Bali-eqt:Qeutered Qare:
o Prioritize patient comfort, dignty, and emotional well-being.
o Address physical, emotional, and social aspects of women's health.
o Collaborate with other specialties to provide integrated care.

2. Education and Empowerment:
o Educato women about their reproductive health, family planning, and preventive measures.
o Empower women to make informed decisions about their bodies and health.

3. Research and Innovation:
o Engage in research to improve maternal and fetal outcomes.
o Explore novel approaches to gynecological procedures and treatments.

4. Community Outreach:
o Conduct awareness programs on women's health, prenatal care, and cancer prevention.
o Collaborate with local organizations to promote health literacy.

5. Intcrdisciplinary Collaboration:
o Work closely with Neonatology, Anesthesia, Urology, Oncology, and other specialties.
o Enhance patient outcomes through a team-based approach

Department of Ophthalmology

Vision

Tq be- a- l.e-ad.ing iasti,tutiqn in ophthalmBlogr, rqnowned for o. ur oo" mmitnenl- tp prqsewi4g qg{ rqstorrqg
vision through excellence in patient care, education, and research.

Mission

Our mission is to:

. Provide expert examination, diagnosis, and treatment for all ocular diseases.

. Stay at the forefront oftechnological advancements to offerthe best care for retinal diseases.

. Maintain a team of highly skilled ophthalmologists dedicated to the highest standards of patient care.

Qbjeqtives

1. Clinical Excellence: Deliver superior ophthalmic care by utilizing the latest technologies and
treafrnent modalities.

2. Education and Training: Educate and mentor medical students, residents, and fellows in the field of
ophthalmology.

3. Research and Innovation: Conduct research to advance the understanding of ocular diseases and
develop innovative treatment approaches.

4. Patient{entric Approach: Ensure a patient-focused environment where care is tailored to
individual needs.

5. Community Outreach: Increase awareness about eye health, disease prevention, and early
intervention strategi es.

6. Interdisciplinary Collaboration: Work collaboratively with other departments to provide
cornprehensive care for patients with complex conditions.

Department for Orthopaedics

Vision

To be a center of global distinction in orthopaedic care, pionecring in orthopaedic oncology, and setting the
standard for e4dellence in musculoskeletal health.

Mission



Our mission is to:

Provide exceptional care for all muscle, bone, andjoint disorders, focusing on both immediate relief
and long-term healing.
Excel in specialized areas such as arthritis, physical medicine, spine surgery, orthopaedic oncology,
and joint rcplacement.
Continuously enhance our subspecialties, including trauma, sports medicine, arthroplasty, spine
surgery, and pediatric orthopaedics.

Objectives

1. e[niqsl E-xcel.le-lcs-: Deliver cqrrplqtr.elgivq qnd clmpassronate orthopaedic c-are,, utilizing qdvqnced
techniques for diagnosis and treatment.

2. Education and Training: Maintain rigorous training programs for undergraduate and postgraduate
students, ensuring they become proficient and ethical practitioners.

3 . Research and Innovation : Foster a culture of research and innovation to improve pati€nt outcomes
and contribute to the field of orthopaedic medicine.

4. Community Engagement: Engage with the community to promote musculoskeletal health, prevent
injury, and facilitate early intervention.

5. Interdisciplinary Collaboration: Collaborate with various medical specialties to provide a holistic
approach to patient care.

6. Sustainable Growth: Build on our three decades ofexperience to expand our services and adapt to
the evolving needs of orthopaedic care.

Department of Paediatrics

Vision

To be a leading pediatriccenter dedicated to the holistic healing and well-being ofchildren, seting a
benchmark for pediatric care through compassion, innovation, and excellence.

Mission

Our l.Il.isio.{l is to:

. Provide exceptional medical care to neonates, children, and adolescents, ensuring a nurturing and
family-centered environment.

. Educate and frain the next generation of healthcare professionals in pediatric medicine.. Engage with the community through health education, preventive progmms, and national health
initiatives.

Objectives

1. Comprehensive Care: Deliver the highest standard of pediatric care, focusing on the complete
healing and well-being of every child.

2. Education and Treining: Offer robust educational programs for postgraduate, undergraduate, and
nursing students, fostering a foundation of knowledge and compassion.

3. Research and Innovetion: Conduct research to advance pediatric medicine and implement
innovative treatments and care strategies.

4. Community Outreach: Organize commrmity camps, school health visits, and educational classes to
promote child health and prevent diseases.

5. National Engagement: Celebrate national health days with special programs and initiatives to raise
awareness and educate the public on child health issues.



1. Palien! Care: Deliver the htgltest quality qf dermalological services with a patient-centered
approach, ensuring accessibility and affordability for all.

2. Education: Provide rigorous training and exposure to both undergraduate and postgraduate students,
preparing them to meet the challenges ofmodem dermatology.

3. Research and Innovation: Engage in cutting-edge research to discover new treatments and improve
existing methodologies for skin care and disease management.

4. Community Service: Extend our reach beyond the hospital to serve the community through
awareness programs, free clinics, and public health initiatives.

5. Infrastructure: Continuously upgrade our facilities, including the Skin ICU, Operation Theatres,
and laser surgery units, to maintain an environment conducive to healing and leaming.

Microbiology

Vision

To be a pioneering center ofexcellence in microbiology, advancing patient care, research, and education.
We envision a future where our moiecular methods and diagrrostic expertise contribute significantly to
global health.

Mission

Our mission is threefold:

1 . Clinical Excellence: Provide accurate and timely diagnostic services using cutting-edge molecular
techniques. Our focus is on bacterial, fungal, viral, and parasitic infections.

2. Education and Training: Foster a dynamic leaming environment for undergraduate and
postgaduate students. Equip them with the skills needed to excel in microbiology and contribute to
healthcare.

3. Research and Innovation: Conduct innovative research to address emerging challenges in
infectious diseases. Collaborate with national and international partners to advance scientific
knowledge.

Objectives

l. Patient-CentricCare:
o Deliver precise and rapid diagnostic results to aid clinicians in effective patient rnanagement.
o Implement infection control measures to prevent the spread of communicable diseases within

the hospital.
2. Academicf,xcellence:

o Train medical students in microbiology, emphasizing evidence-based practices and critical
thinking.

o Provide postgaduate students with specialized knowledge in molecular biology,
bacteriology, immunology, mycology, and mycobacteriology.

3. Cutting-Edge Research:
o Investigate drug resistance pattems, emerging pathogens, and novel diagnostic methods.
o Publish research findrngs in reputable joumals and contribute to scientific advancernents.

4. Community Outreach:
o Organize awareness programs on infectious diseases, preventive measures, and antimicrobial

stewardship.
o Collaborate with local health authorities to enhance public health initiatives.

5. Infrastructure Enhancement:
o Maintain state-of-the-art laboratories equipped for molecular testing, serology, and culture-

based diagnostics.
o RegularJy update faciliri€s to stay at the forefront of microbiological research.



Qbieetlves

1. Holistic Care: Offer a multidisciplinary approach to rehabilitation, addressing the physical,
emotional, social, and vocational needs ofpatients.

2. Patient Empowerment: Empower patients by providing them with the tools, knowledge, and
support necessary to achieve optimal functioning and independence.

3. Education and Training: Educate and train healthcare professionals in the latest rehabilitation
techniques and practices.

4. Innovation and Research: Engage in research to advance the held of rehabilitation and discover
new methods to enhance patienl care.

5. Community Integration: Facilitate the integration of individuals with disabilities into the
community through targeted programs and services.

6. Collaborative Networks: Build strong networks with healthcare providers, community
organizations, and support groups to ensue comprehensive care.

Department of Pathology

Vision

-o be a center ofexcellence in diagaostic pathology, research, and education, contributing to improved
patient care and scientific knowledge.

Mission

. Ptor,,ide stale-:qf-tk-art diagnqstta p4!-hology qqrviqqg, qngq{ng ec.qurate- and timely re5rrltg for
patient manage ment.

. Foster a culture of research and innovation among our faculty and students.

. Collaborate with healthcare partners, scientific communities, and society to advance pathology.

Objectives

l. ClinicalExcellence:
o Deliver accurate aad reliable diagnostic reports, supporting effective patient care.
o Maintain high standards of quality control and proficiency testing.
o Collaborate with other specialties to enhance patient oulcomes.

2. Education and Training:
o Train medical students and postgraduate residents in pathology, emphasizing evidence-based

practic€ and critical thinking.
o Promote lifelong leaming and professional development.

3. Researcb and Ilnovation:
o Engage in research to improve diagnostic techniques, disease understanding, and treatment

strategies.
o Publish research findings and contribute to scientific literature.

4. Community Outreach:
o Organize awareness programs on preventive health measures,. early detection, and disease

managemenl.
o Collaborate with local health authorities to enhance public hsalth initiatives \

5. Interdisciplinary Collaboration:
o Work closely with other departments to provide comprehqrFive patient care.
o Participate in tumor boards and multidisciplinary meetings;. .

Our mission is to:

.:2



Department of Neurosurgery

Objectives

Vision

Tq be a global. le4{gr in neurosurgic4! gxcellqnoe, 4dvancing patie1rt q4rq, research" and edgcgtion. We
envision a future where precision, innovation, and compassion converge to transform lives affected by
neurological disorders.

Mission

. Provide cutting-edge neurosurgical interventions with precision and compassion.

. Train the next generation of neurosurgeons to excel in clinical practice, research, and leadership

. Conduct groundbreaking research to enhance our understanding ofneurological diseases and
improve treatment outcomes.

1. ClinicalExcellence:
o Offer state'of-the-art surgical interventions for cerebrovascular, neurodegenerative, and

demyelinating conditions.
o Prioritize patient safety, outcomes, and quality of life.
o Collaborate with other specialties to provide holistic care.

2. Education and Training:
o Train medical students, residents, and fellows in neurosurgery, emphasizing technical skills,

critical thinking, and ethical practice.
o Foster lifelong leaming and professional development.

3. Rsearch and Innovation:
o Engage in clinical and translational research to advance neurosurgical techniques,

implantable devices, and treatment modalities.
o Fubtrish research findings and eontribute to scienti.fic. literature.

4. Community Outreach:
o Raise awareness about neurological disorders, prevention, and early intervention.
o Collaborate with community organizations to promote brain health.

5. Infrastructure Enhancement:
o Maintain s@te-of-the-4rt operating theaters, neuroimaging fapilities, and inlelsive care umts
o Invest in advanced technologies and equipment

3. &esqqrcl: [ng4ge in glou-a{!ryak1qg rqsq4rch to advanee thq fioQ of neurologr and improve patipnt
outcomes.

4. Community Engagement: lncrease awareness of neurological diseases and promote brain health in
the community.

5. Collaboration: Foster collaborative relationships with other specialties and institutions to enhance
patjent care and educational opportunities.

Ouf m.ission is to:



3. Phcrmcclvrgilgn- ca: Monilqt arrd relort adye-rse- drug re?pJioqs tg elxsur.e- paliex! saf-ely and improve
drug eflicacy.

4. Interdisciplinary Collaboration: Collaborate with othcr departrnents and institutions to enhance the
quality of healthcare education and practioe.

5. Community Engagement: Engage with the community to promote awareness of rational drug use
and pharmacotherapeutics.

6. Global Standards: Aligr our teaching and research activities with international standards and best
practices in pharmacol ogy.

Depsrtment of Psychiatry

To be a leading institution in mental health care, renowned for our comprehensive and compassionate
approach to healing, and for advancing the field ofpsychiatry tkough education, research, and ptienf
centered care.

Provide exceptional mental health services that address the complex needs of the modern era,
including stress, suicidal tendencies, emotional breakdowns, and psychological disorders.
Maintain a personalized approach to patient care, ensuring confidentiality, trust, and a bio-psycho-
social perspective in clinical practice.
Educate and train the next generation of mental health professionals, fostering a collaborative and
interdisciplinary learning environment.

Qbjectiyes

I . Patient Care: Deliver individualized and effective psychiatric treatrnent, prioritizing the dignity and
privacy of our patients.

2. Education and Training: Offer comprehensive training programs for MBBS students, MD
Psychiatry trainees, and post-graduate trainees from various disciplines.

3. Research and Innovation: Conduct research to enhance understanding and treatment of mental
health disorders, and to contribute to the body of psychiatric knowledge.

4. Interdisciplinary Collaboration: Work closely with other departments, such as Nursing,
Psychology, and Social Work, to provide a holistic approach to mental health education and care.

5. Community Engagement: Engage with the community to raise awareness about mental health
issues and to destigrnatize seeking psychiatric help.

6. Clinicsl Support: Provide clinical placement and support for trainees in related fields, ensuring a
well-rounded educational experience.

Vision

M-w-ut-

)ur mission is to:

--./



Department of palliative carc

Vision

To be a beacon of hope and healing lor patients with cancer, offering cornprehensive, compassionate, and
evidence-based care that extends bevond treatment.

Mission

Our mission is to:

o Prgvr{g holistiq car. q for patients with cancer, addressing physica-I, emotional, and social needs.
. Collaborate with other specialties and departments to offer integrated care.
. Educate patients, families, and the community about cancer prevention, early detection, and

supportive services.

Objectives

1. ClinicalExcellence:
o Deliver state-of-the-art cancer treatment, including inpatient, outpaticnt, and home care.
o Focus on symptom relief, pain management, and quality of life.
o Collaborate with social work departments and trained volunteers to enhance patient support.

2. Education and Empowerment:
o Educate patients about their diagnosis, treatment options, and survivorship.
o Provide emotional support and counseling for patients and families.
o Raise awareness about cancer prevention and early detection.

3. Research and Innoyation:
o Engage in research to improve cancer outcomes, personalized therapies, and survivorship.
o Explore novel approaches to cancer care and symptom management.

4. Community Outreach:
o Conduct awareness progrzrms, workshops, and camps to promote cancer awareness.
o Collaborate with local organizations to provide support and resources.

5. Iaterdiscipti**ry Colleboratkm:
o Work closely with other departments, especially Radiation Oncology, to optimize patient

care.
o Ensue seamless faffitions between different levels of care.

PMR

Vision

To be a centre of excellence in rehabilitation, empowering individuals with disabilities to achieve their
highest potential and lead firlfilling lives within society.

Mission

Our mission is to

Ptovidq compr.ehenSive rehabiliration services tha! arq p4ti€nt:qeq1er€d and tailored te the unique
needs of each individual.
Maximize independence and mobility for our patients, with the ultimate goal of reintegrating them
into their roles in society.
Foster an environment of col laboration among various medical and allied health specialties to deliver
holistic care.



?= Patiept-Ce,r*te{qd C.arye_: T+ilgf t_qe_atrne_nt plepg tp each patienl-'$ Untqqe qqedl,emphasi4ing
compassionate and holistic care.

3. Interdisciplinary Collaboration: Work closely with other medical professionals to address all
aspects of cancer management.

4. Research and Innovation: Contribute to scientific advancements in oncology through research and
clinical trials.

5. Quality Assurance: Maintain accreditation standards and uphold the highest quality of radiation
treafinent.

6. Education and Training: Train the next generation of oncology professionals to uphold our
standards of excellence.

Depa{trLeut qt Ba4io-diegqsqrq a!_d l-qlgitg

Yision

To progressively improve the quality and attain excellence at the national and global level in the field of
medical imagrng, modern diagnostic methods, and research. Our aim is to produce personnel of high caliber
and competence-to deliver integrated health care to all strata of the community.

Iission

Our mission is to:

lncorporate and effectively implement newer technology in teaching, learning, and evaluation to
make globally competitive, competent, and confident radiologists who engage in ethical practice of
the science and art of imaging.
Inspire a sense of inquisitiveness and ignite the spirit of research in both students and faculty.

Objectives

1. Quality Multi-Modality Imaging: Provide high-quality imaging services across various modalities,
ensuring accurate and timely diagnostic information.

2. Edue*tisn: Deliver outstaedi*g educatioa to te-chnicians, unde*gradua-tes, aRd postgraduate
residents, aiming for the highest levels of professional excellence.

3. Research: Engage in high-quality research to advance the field of medical imaging and contribute to
scientific knowledge.

4. Technological Advancements: Stay at the forefront of technological advancements in diagnostic
imagi.rl&

5. Ethical Practice: Instill ethical values and practices in radiology professionals.
6. Filmless Funcfioning: Implement and maintain a Picture Archiving and Communication System

(PACS) for efficient and filmless functioning.

Department of Respiratory Medicine

Vision

To be a leader in respiratory care, research, and education, providing comprehensive and compassionate
services to improve the respiratory health of our patients.

a

a
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Mission

Our mission is to:

a Deliver accurate diagnosis and effective management of respiratory disorders, including pulmonary
vascular, and pleural conditions.



Objectives

Departnrrent of Yascular and Endovascular Surgery

Yision

To be a leader in vascular and endotzascular care, providing innovative and compassionate services to
improve the vascular health of our patients.

Mission

Our mission is to

r peliver comtrxehensive vascrrlar services to diagnose and treat a wide lqqgq of vascular 4igeasqs
using state-of-the-art technol ogy.

. Ensure around-the-clock access to highly qualified and experienced vascular surgeons.

' Support our patients with a firll spectrum of outpatient vascular procedures and dedicated wound
care-

l. Clinical Excellence: Offer advanced treatnent options for arterial occlusive diseases, aneurysms,
venous diseases, varicose ve:ins, hemodialysis access, and diabetic foot care.

2. Patient-Centered Care: Pro,vide a}4-how service that focuses on the needs and well-being of our
patients, ensuring they receive the best possible care.

3. Innovation and Technolog;r: Utilize the latest technologies and equipment to enhance diagnostic
accuracy and treatment effectiveness.

4. Education and Training: Educate and train our staff to maintain the highest standards of care and to
stay abreast of the latest advancements in vascular medicine.

5. Interdisciplinary Collaboration: Work closely with the radiology department and other specialties
to offer a multidisciplinary approach to patient care.

6. Community Outreach: Engage with the community to raise awareness about vascular health and
disease prevention.

Department of Pharmacology

Vision

To be a leading institution in pharmacological education, research, and practice, shaping the future of
healthcare through excellence in drug administration and therapy.

Mission

Our mission is to:

Provide the highest quality o[Curriqulum-Based Medical Education (CR]@) to undergraduate
medical and nursing students.
Equip students with the knowledge and skills necessary for the rational prescription of drugs and
understanding of pharmacotherapeutics.
Foster a culture of continuous learning and innovation in pharmacology.

Qbjeclivgs-

1. Educational Excellence: Deliver an outstanding educational experience that prepares students for
successful careers in healthcare.

2. Research and Innovation: Conduct and promote research in pharmacology, contributing to the
advancement of medical science and patient care.

a
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Departqent Of Surgical Oncologr

Vision: To be the premier center for surgical oncology, recognized globally for our commitment to
improving the health and well-being ofpatients through pioneering surgeries, innovative treatments, and
compassionate care.

MjS.S.tol-:. Oqr missip3 is to pr.oridg e_xseptpn4l, eJtdglp.e:bqgqd Sq.rgi.c-al c-ale f-o1 c_a1rpe1 p4ti.e-41s, sgpp-or.ted

by state-of-the-art facilities and a team ofhighly skilled professionals. We are dedicarcd to the
comprehensive management of cancer through a multidisciplinary approach that includes prevention,
diagnosis, treatment, and ongoing support.

Objective:

1. To perform cutting-edge onco-surgeries with precision and care, encompassing Thoracic,
Gastrointestinal, Gynaecological, Breast, Head and Neck, Urological, and Bone surgeries.

2. To advance tle field of surgical oncology tfuough researclq education, and the integration ofnew
technologies.

3. To foster a supportive environment that encourages patient empowerment, education, and holistic
recovery.

4. To collaborate with other oncology specialists to provide a seamless continuum of care for our
patients.

5. To continuously improve patient outcomes and satisfaction through feedback, qualiry imgovement
initiatives, and adherence to best practices in surgical oncology.

Department of Transfusion Medicine

Vision: To be a pioneering center in Transfusion Medicine, recognized for excellence in patient care,
imovation in celtrular thempbs, and leadership in blood managemeat and research.

Mission:

. To provide safe, high-quality blood and blood components for all patients in need.

. T0 adranpe thE fie_ld.qf Tr.ensfuion M. jicjne- tturcuCh culEnS-edgE reseerch in cellulat thenpiEs and
blood management.

. To educate and train the next generation of healthcare professionals in the best practices of
Transfusion Medicine.

. To collaborate with national and intemational bodies to improve standards in blood safety and
transfusion services-

Objectives:

To ensure the highest standards of safety and quality in the collection, processing, and transfusion of
blood and its components.
To implement and refine advanced techniques such as apheresis, cryopreservation, ROTEM analysis,
and Massive Transfusion Protocols.
To conduct groundbreaking research in cellular therapies, including the use ofstem cells and CAR-T
cells for disease treatment.
To provide comprehensive training programs for medical professiorals, emphasiziqg the latest
developments in immunohematotogy and transftrsion practices. \

To engage in community outreach programs to raise awarcness about the importance of blood
donation and transfusion medicine.

'-./



l)epartment of Pulmonary Medicine

Vision

To be a premier center for pulmonary care, research, and education, committed to advancing the
mderstanding and treatment ofrespiratory diseases, and providing exceptional patient-centered carer.

Mission

Our mission is to

Offcr comprehensive services for the diagnosis, prevention, tr€Atrnent, and cure of respiratory
diseases.
Specialize in managing complex conditions such as COPD, Asthma, Sleep Apnoea, Lung Cancer,
and Chronic Ventilatory Failure with expertise and compassion.
utilize state-of-the-art technology and evidence-based practices to enhance patient outcomes.

Qbjectives

l. Clinical Excellence: Provide top-tier diagnostic and therapeutic services for a wide range of
pulmonary conditions.

2. Patient Care: Ensure a patient-focused approach that prioritizes individual needs and promotes the
highest quality of life.

3. Education and Training: Educate and train medical professionals in pulmonary medicine to foster a
skilled workforce.

4. Research and Innovation: Conduct research to contribute to the scientific understanding of
respiratory diseases and develop new treafnents.

5. Community Outreach: Engage with the community to raise awareness about respiratory health and
disease prevention.

6. Interdisciplinary collaboration: collaborate lvith other medical specialties to offer a
comprehensive and integrated approach to patient care.

I)epartment of Radiation Oncology

Vision

To be a global leader in cancer care, providing cutting-edge radiation therapy and comprehensive treatment
options to improve the lives of cancer patients.

Mission

Ow mission is to

r Beliver state-of-the-art medical oncology treatments for various ty,pes of'cancer.. Develop individualized treatrnent plans based on patient characteristics and tumor biology.. Foster collaboration with other specialties to provide integated and coordinated cancer care.. Engage in research to advance medical knowledge and improve treatment outcomes.

Objectives

I clinical Excellence: Provide advanced radiation therapy techniques, ensuring precision and
effectiveness in cancer treatment.



Objeltives:

The Department of Emergency Medicine

1. Vision:
- To be a leading emergency care provider in the region, renowned for its rapid response and

comprehensive ernergency services.
- To set the standard for excellence in emergency medicine tkough innovation, quality care, and patient

safety.

2. Mission:
- To provide 2417 high-quality emergency care to patients with medical and swgical emergencies,

including trauma care.
- To maintain a modem, well-equipped facility that can handle a wide range of emergency situations

efticiently.
- To ensure that all patients receive compassionate care from a team ofhighly trained emergency

physicians and staff.

1 . To continuously upgrade and expand facilities to meet the growing needs of emergency care.
2. To train and retain skilled emergency physicians, residents, and nursing staffto provide the best

possible care.
3. To integat€ with other departments like the Operating Room, Intensive Care Unit, and Labour

Complex for seamless patient management.
4. To enhance patient outcomes through the use of state-of-the-art technology and evidence-based

practices.

Deprrtment of Dentistry

1. Vision:
e To be a leading dental care provider in the region, renowned for excellence in oral health services

atrd patieot satisfaction.
o To advance the aesthetic and functional aspects of dental care, enhancing the quality of life for all

patieEts.

2- Mission:
- . To prevent, diagnose, and treat dental and arofacial conditions with the highest standards ofcare.

o To educate patients on maintaining oral health and preventing dental diseases.
. To provide eosmetio and recomtnrctive senices. that improve patientsr selFesteenr and daily lives,

3. Objectives:
l. To maintain a state-of-the-art facility with modem equipment and technologies for comprehensive

dental care.

Z To e!s..ur-e- co. qdlueus p- rofeuional deye-lopm.ent of staffto stay abregsr of the lalest adyaneemenls in
dentisry.

3. To collaborate with other medical departnents to provide integrated care for patients with complex
arofacial needs.

4. To conduct r€search and contribute to the body of knowledge in dental sciences.



Objectives

. Train medioal students and lnstgraduate residents in the field of Respiratory Medicine.

. Foster a culture ofresearch and innovation to enhance patient outcomes and contribute to scientific
knowledge.

1 . Clinrcal Excellelce: Provide state-of-the-art diagnostic and therapegtic services for respiratory
diseases.

2. Education and Training: Educate and train the next generation ofrespiratory care professionals,
emphasizing evidence-based practice and compassionate patient care.

3. Research and Innovation: Ilngage in research to advance the understanding of respiratory disorders
and develop new treatment approaches.

4. Community Outreach: Raise awareness about respiratory health and preventive measures in the
community.

5. Interdisciplinary Collaboration: Work closely with other medical specialties to provide holistic
patient care.

Dep*r@ar! et B[ec[ulolacy

Vision

To be a center of exccllence in rheumatology, providing comprehensive care and advancing the
understanding and treatnent of rheumatic diseases.

Micsion

Our mission is to:

. Offer evidenoe-based management for all rheumatic diseaseg wilh a- focus on early (9t9c1ion and
specialized care.

. Provide assistance to other specialties for the management oforgan-specific autoimmune diseases.. Educate healthcare professionals and the community about rheumatic diseases and their
management.

Objectives

l. Clinical Excellence: Deliver the highest standard of care for ptients with rheumatic diseases,
including early detection and management of conditions like rheumatoid arthritis, gout, and
spondyloarthritis.

2. Interdisciplinary Collaboration: Work in concert with other deparEnents, such as physiatry and
physiotherapy, to manage complex cases and soft tissue rheumatiim.

3. Education and Training: Provide comprehensive training for medical professionals and conduct

. annual Continuing Medical Education (CME) programs to stay at tie forefront of rheumatology.
4' Research and Innovation: Engage in research to advance the understanding of rheumatic diseases

and improve treatment options.
5. Community Outreach: Raise awareness and provide education on rheumatic diseases to improve

community health outcomes.



Child Development Center (CDC)

l. Vision:

To be a center of excell€rc€ in pediatic neuodevelopment providing holistic csre and tmordive solutions for children with developmental

challeoges.

To hamess the prirciples ofrcuroplastioity to elsur€ every child reaohes their fuU potential.

2. Mission:

To offer oomprehensire servicrs for early diagnosis atrd iuterve iotr in neurodev€lopmsnlal dfuord€f,s.

To provide family-oeurerod oare that supporls not only the child but also lhe family as s $,hole.

To integrate multidisciplinary appr'oeches with a team of specialized professionds for optirnal outcom6.

3. Objecti\rcs:

l. To idrntiry lod d&esr d€vel@m€dal i$u.s in high-risk da,r{rorls ad chitdrcn with ruiors ncurodevclopmootat disordel5.

2. To dewlop aod imlommt individualiz€d kEatm€nt plals that caEr to the uoique needs ofeach child.

3. To advatrce k,lowledge and Factioos in p€diatric [curodevelopmeot though research and education.

4. To expard services such as the Pedialrio Ophthaknolory aod CVI ctiric to cate, to all aspects of child dewlopmeot.

Department of Biochemistry

l. Visioq:
. To be a global leader in biochemistry education and research, driving advancements in medical

science and clinical practice.
o To foster innovation and discovery in biochemical processes that improve diagnostic accuracy and

patient care.

2. Mission:
To provide comprehensive education in biochemistry to students across all levels (MBBS, MD,
Ph.D.).
To conduct pioneering research that contributes to the scientific understanding ofdisease
mechanisms ard the development ofnew diagnostic tools.

Tq qffe.1 Clj.Dtq4l Se{vlC€S ttgt utiIiZE the_ l3lgst adyancsme-rtts in qliniqAl- biocher.rdstrJ for aCcq?te
testing and diagnosis.

ectlves
To equip students with a de€p understanding of biochemical principles and their clinical applications.
To maintain state-of-the-art facilities for education and researcb, including a well-stocked library and
advanced laboratories.
To engage in collaborative projects that enhance the scope ofclinical biochemistry and its impact on
healthcare.
To publish and disseminate research findings that contribute to the global body ofknowledge in
biochemistry.

a
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Dcpartment of [Jrology

Vision: To be a leading center ofexcellence in urological care, pioneering in advanced treatments and
research, dedicated to improving the quality of life for our patients through innovative practices and
oompassionate care.

Mission: Our mission is to provide world-olass urologroal hcalth care that is accessible and affordable. Wc
strive to:

. Deliver comprehensive and personalized treafrnent for all uological conditions.

. Utilize state-of{he-art technology and evidence-based practices for diagnosis and treatment.

. Foster a culture of continuous leaming and improvement among our highly skilled urologists

. Engage in groundbreaking research to advance the field ofurology.

. Ensure patient-centered care that respects the dignity and values ofthose we serve.

Objectives:

1. To achieve olinical excellence by adopting the latest urological procedures and technologies
2. To maintain the highest standards of patient safety and care.
3. To promote a multidisciplinary approach for holistic treatment plans.
4. To contribute to the field of urology through active research and publications.
5. To provide educational opportunities and training for the next generation of urologists.
6. To expand our services to mr:et the growing needs of the community.
7. To collaborate with other healthcare providers and institutions for better patient outcomes.

The Department of Endocrinolog5r and Diabetolory
Vision:
o To be a center ofexcellence in endocrinology and diabetology, recognized for its patient-centric

approach and holistic treatrnent strategies.
o To advance the understanding and management of endocrine diseases, promoting optimal health and

prevention of complications.

2. Mission
To provide evidence-based care for patients with diabetes, thyroid disorders, obesity, and other
complex endocrine diseases.

To treat patients as a whole by considering all aspects of care, including lifestyle, nutrition, and
psychological well-being.

3. Objectives:
1. To ensure comprehensive diagrosis and treatment using the latest advances in the field.
2. To ed:ucale patients and the community about endocrine health and disease prevention.
3. To collaborate with other specialties to offer integrated eare for eomplex cases.
4. To conduct research that contributes to the advancement of endocrinology and diabetology

a

a



Qardiql_ogDeI-a"rt4qe_ql

1. Vision:

o The Cardiology Departrnent envisions becoming a global leader in cardiovascular care.

o To be at the forefront of research, innovation, and patient-centered care in the field of cardiology

2. Mission

. Provide state-of-the-art diagnostic and therapeutic services for cardiovascular conditions.

. Develop individualized treatment plans for oplimal patient outcomes.

o Offer comprehensive preventive care and education to reduce the burden of cardiovascular

diseasej.

Objectives

l_. Buoyide slalsqt-t[eart diegoqslu tqrvics-s tqr c-a.rd.1o-v4.0-qu-le.r cpudi-ti-qus-."

. OfTer adult and pediatric echocardiogaphy, treadmill tests (TMT), transesophageal

echocardiography (TEE), and 24-hour Holter monitoring.
r Conductcoronary angiography, peripheral angiography, andrenal angio$aphy.
. PErfotm SPE*QT and PE-T studis-s qf t-hE he-art to providg metebolic and fuqslional information

2. Interventional Procedures.

o Perform coronary angioplasty and stent implantation to keep arteries open.

o Qffer deviqq or coil qlqslrq qf 4trial qeptal defeqtq (A$D),ventriqulqf qeptal {efecls ffSD), an{
patent ductus arteriosus (PDA).

o Conduct embolization procedures for bleeding vessels and arteriovenous malformations using coils
and microspheres.

3. Electrophysiology Services:

o Diagnose and treat electrical abnormalities of the heart.
. Provide services such as radiofrequency ablation, pacemaker implantation, biventricular pacemaker

placement, and cardioverter defibrillator implantation.

o Manage a 12-bedded coronary care unit with invasive monitoring, ventilatory support, and dialysis
facilities.

o Focus on cardiac resynchronization therapy and permanent pacing.
o Promots_ ho_listic healine and qe_habililatiqn for heart, failure palients.

4. Qriti-qel- Ca"re aud. Bsha"tilitqlipu

q
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Departm en t of Com m-u 4t_ty Medici4e

1. Vision:
o To be a center of excellence in community medicine, fostering a new generation of physicians who

are not onlyskilled clinicians but also community health leaders.
r To advance the health and taell-being of rural and urban communities through education, researclr,

and service
2. Mission:

o To provide quality educationand training in community medicine in line with CBME guidelines.
r To instill a rural predisposition among students, preparing them to address the unique health

challenges of rural populations.
o To engage in community-based projects and research that contribute to public health improvements

3. Objectives:
1. To train students and residents in clinical and administrative skills necessary for effective community

health management.
2. To conduct research that informs and improves community health policies and practices.
3. To maintain collaborations with govemment bodies, NGOs, and intemational organizations like

ICMR and IJNICEF for community health initiatives.
4. To innovate in medical education through progams like the family adoption progam and the ARCH

initiative.

Department of Ilaematology Department

1. Vision:
o To be a premier center for haematology in the region, renowned for its comprehensive care and

innovative treatments in blood and marrow disorders.
o To achieve excellence in patient outcomes, striving for complete remission and cure of

haematological diseases.

2. Missiorr:
o To provide advanced diagnostic and therapeutic services for a wide spectrum of blood cancers and

haematological disorders.
o To collaborate with allied specialties such as Transfusion Medicine, Immunohematology, and

Pathology to offer integrated care.
o To rllilies- u.ltr4:modern teolnol.qg/ 4nd expertise to deliver plersonaliTed tre-atrnent plans 4imed 4t

achieving the best possible outcomes for patients.

3. Objectives:
l. To diagnose and treat blood oancers like Leukaemia, Myelomas, and Lymphomas with the latest

medical advancements.
2. To manage disorders of low F{aemoglobin, Anaemia, bleeding and thrombotic disorders effectively.
3. To perform autologous and allogeneic stem cell transplantation for both benign and malignant

disorders,
4. To ensure that all patients receive the highest standard of care and support frone diagnosis through to

treafinent.



L Vision:

2. Mssion:

To be a clats of e).c.lleaoc itr p€diaEic ireurodersl€pm€'l! pmvidirU holistic csrs aDd ioovative solutiorB for chil&q with &velopmantal

ohallages.

To bamcss the priDciples ofn€uoplasticity to en$,Ie every child reaches their full potedial.

To offsr coqEeheDsir,r services for early diagnosis and inlervention in neurodevelop'heDtal dtordeIs.

To provid€ family-centcred care tbat sup,ports not oDly rhe child but also the family as a *,hote.

To inteSnte multidiscipiinary ap,pr$ches wilh a te{m ofspecialized professionals for optimal outcomes

3. ObjectirEs:

1- To idatiry and addrEss drvcloptnertal i$ucr itl high-risk ncwborB and c.hil&cn with \,lriotts ncuodcrDlopm.otat disordafi

2. To dcvclop and iripkmqt individualized ftatmc pl_ans tllat catcf to thc uriquc nccds ofcach child.

3. To advarce holvledge and practioes in pedistrio a€wode\ielopEed tfu.ough researoh and educ€tic,E_

4. To expaad servic-cs Buoh as the Pediatdc Ophtlalmolqg]r and CVI clitric to cat€f to all aspects ofchild development.

Department of Biochemistry

1.. Vi.srafl
. To be a global leader in biochemistry education and research, driving advancements in medical

science and clinical practice.
. To foster innovation and discovery in biochemical processes that improve diagnostic accuracy and

patient care.

2.Missr.o.q:
o To provide comprehensive education in biochemistry to students across all levels (MBBS, MD,

PhD.).
o To conduct pione€ring research that conaibutes to the scientific understanding ofdisease

mechanisms and the development of new diagnostic tools.

' Tq off-e-r clbi.c-a.l se,rvifr,$ tha! uti,lizrE th.e- latp-st adva$c.er.!1eu,ts i! clinipal biocheqdstry f-or .ccu*te
testing and diagnosis.

To equip students with a deep understanding of biochemical principles and their clinical applications.
To maintain state-of-the-art facilities for education and research, iniluding a well-stockedlibrary and
advanced laboratories.
To engage in collaborative projects that enhance the scope ofclinical biochemistry and its impact on
healthcare.
To publish and disseminate research findings that contribute to the global body of knowledge in
biochemistry.

ectives3 Obj
1.

2.

J
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Departmcnt of Anatomy

2. Mission:
o To provide comprehensive education in anatomy to medical and paramedical students.
c To support clinical excellence tkough detailed anatomical knowledge
. and its application in medical procedures.
o To conduct cutting-edge research in surgical arurtomy, neuroanatomy, embryology, and histology.

Objectives:
1. To equip students with a thorough understanding of human analomy for their future medical careers
2. To maintain and enhance the department's facilities, including the library, histology lab, museum,

dissection hall, and research lab.
3. To collaborate with surgical specialties in providing training programs and workshops.
4. To adhere to and exceed the educational standards set by medical councils and educational bodies.

Department of Physiology

Objectives

1. Teaching

a

a

lmpart knowledge through efTeclive teaching, ensuring that students understand the normal firnctions
of organ systems in tlte body.
Foster scientific temper and research aptitude in the study of Blol,oglcal Chemistry, Cell Blology,
and Human Physiology.

2. Research:

. Stdve to be on par with the quality of contemporary researoh in the field of physiolory-
o Contribute to advancements rn understanding physiological processes and their implications for

health and disease.

l. Vision:
. To be a leading institution in anatomical sciences, reoognized for excellence in education, research,

and innovation.
. To fosts{ ao Bndqrsl4ldinC of the hu{14n bqdy tha! erharrcos medqql prastipp aqd adva1tges

healthcare.

1. Vision:
o The Departnent of Physiology envisions fostering critical thinking and a leaming process

that spans different disciplines ofbiological sciences.
o The goal is to promote high academic standards and nurtwe holistic development in

individuals, making them good human beingsr.
2. Mission:

o lnstillscientific temper and research aptitude in the study of Biological Chemistry, Cell
Biology, and Euman Physiology.

o Inspire students to acquire and emich knowledge and skills while embracing human values in
their careers and lives.

o Develop confident, eco-friendly citizens who c.an make effective contributions to society in a
dynamic environment



e a rd iq Log De_pa.rt"uue u_t

1. Vision

o The Cardiology Department envisions becoming a global leader in cardiovascular care.
o To be at the forefront of research, innovation, and patient-centered care in the field of cardiology

2. Mission:

o Provide state-of-the-art diagnostic and therapeutic services for cardiovascular conditions.
o Develop individualized treatment plans for oplimal patient outcomes.
. Offer comprehensive preventive care and education to reduce the burden of cardiovascular

diseasel.

Objectives

l- tro_vide sletp:qf-tte-Art diagUqqtrt scrvicps_ {q1qqfio-va.rcqlar clLditr-qu.

o Ofl'er adult and pediakic echocardiography, treadmill tests (TMT), transesophageal
echocardiography (TEE), and 24-hour Holter monitoring.

o Conduct coronary angiography, peripheral angiography, and renal angiography.
r Pe_rform. $PE_CT asdPEJ studip_s of t-hE_ hp_a_r,t to- provid_e_ mefabolip_ andfunplional i.u&rmalioq.

2. Interventional Procedures:

o Perform coronary angioplasty and stent implantation to keep arteries open.
r Qffer dgviqq or coil qlqqqrq qf 4tri4l qqp.tal defeqtq (A$D). vqntriqql4r qqpral defec.tq (vgD), and

patent ductus arteriosus (PDA).
o Conduct embolization procedures for bleeding vessels and arteriovenous malformations using coils

and microspheres. .**. fl,, ::,,,

3 . Electrophysiology SSf-uiee-*

Diagnose and treat electrical of the heart.
Provide services such as ablation, pacemaker implantation, biventricular pacemaker

implantation.placement, and cardioverter
.ii-}f'

4. Qrittcal eare atd :Bebabr,l-itatiqu :

o Man&ge a l2-bedded coronary care unit with invasive monitoring, ventilatory support, and dialysis
facilities.

o Focus on cardiac resynchronization therapy and permanent pacing.
o Promot_e_ holistic hpalineaudre-habilitatiqn for hp_art &ilure_ oat-ierrts.

o

a
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Vision:

a

Department of ENT

To be a global leader in improving health through innovation, excellence, and diversity in
otolaryngology (ENT) and head & neck surgical practice, research, and education.
Revolutionize understandinE;of our human senses and advance precision healthcare in ENT

o

1. Mission

o Deliver exceptional, innovative care in otolaryngology - head & neck surgery.o Advance frontiers of knowiledge through research and education.o Educate patients, clinicians, and researchers who will serve and inspire the global community to
expand what is possible in rnedicine.

o Foster a eollaborative, compassionate, and inclusive culture that embraces diversity and social
responsibility.

Objectives:

1. Piovide international standard quality of care to patients with simple and complex ear, nose, and
throat disorders.

2- Offer corporate care at affordable prices to economically disadvantaged populations through
community service activities.

3. E-dlcate postgraduat"jod undergraduate students through integrated teaching to produce
globally competent ENT surgeons.

4' Promofe research, espcially in precision healthcare, to enhance ptientoutcomes and advance the
field of otolaryngotogy.

l3&,-
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)spar&lont
nllpsT/www.amalilm s.org/departneot/anaestiesrotog.

ANAESTHESIOLOGY
6 Llqlle t Lep@D9nls , Anoesthesiologu

The Deportment of Anoesthesiology ot Amolo is o stote-of-the-ort deportment, deoling with perioperotive core, postoperotive set up ond psln
monogement, ond olso extending its services to oll other clinicol deportments, therebu serving os its bockbone.

Servlces of the deportment voru from helplng out to get lV occess in dlfficult coses, to Cordiopulmonorg Resuscltotion. There ore ten fullg-
eguipped Operotion Theotres thot function doilg from 8.OO om, till the scheduled operotions ore over Emergencg Operotions ore undertoken
round-the-clock under Anoesthesio coveroge. All surgicol deportments ore functioning in the Operoflon Theotre.

Focilities
. Pre-Anoesthetic Clinic: All elective coses ore evoluoted ond prepored in the pre-onoesthetic clinic.

. Anoesthesio in remote locotions like CT Scon, MRl, Rodiotheropg, Endoscopg, Modified ECT.

. lntensive Core Units: Poin relief, resuscitotion, respirotorg support including mechonicol ventilotion.

. Emergencu Medicine: Resuscitotion ond troumo core.

. Poln ond Polliotive Core: Poin rellef ond support core ore offered to terminollg ill concer poflents.

. Operoting roorn: we hove 13 operotlon theoters giving onoestheslo core for oll surgicol deportments

ffis Overview

Services

Anoesthesio Core For All Surgicol Deportments

Our services includes

. Anoesthesio for Emergencg surgeries

o For elective generol surglcol coses

. Loporoscopic surgeries

. Obstetrics &Ggnecologg

o Ofthopedic surgeries

. Oncosurgeries.

. CordloThorocic surgeries

. Plostic surgerles

. Neuro surgeries

. Poediotric surgeries

N

{ ()
il\
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Averoge 500 Elective Coses Are Done Per Month
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Amala Institute of Medical Sciences, Thrissur

Department of Forensic Medicine

VISION, MISSION & STRATEGIC PLAN

Vision

To be a center ofexcellence in Forensic Medicine education, research, and sewice by

promoting scientific temper, ethical practice, and medicoJegal awareness.

Mission

Impart quality undergraduate medical education in Forensic Medicine.

Integrate medicoJegal knowledge with clinical practice.

Prornote awareness and application of medical ethics, law andjusrice.

Strengthen interdepartmental and medico-legal collaboration.

Encourage research and innovation in Forensic Medicine and Toxicology

Strategic Objectives and Action Plan

A. Teaching & Learning

Implement competency-based UG education.

Use innovative methods: role-plays, moot courts, flipped classrooms, panel discussions,

debates.

Conduct continuous assessments: pre/post-tests, spotters, record/logbooks.

Maintain and update museurn, library, and e-resources.

B. Student Engagement

Promote student research: short studies, ICMR-STS projects.

Encourage participation in quizzes, poster making, debates, model presentations.

Strengthen feedback and mentorship.

C. Assessment & Evaluation

:>-:l'-
laRrss
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Ensure transparency: prepare answer keys, marking schemes.

Conduct mock exams for university preparation.

Maintain comprehensive student recor&.

D. Faculty Development

Attend CME programs, workshops to enhance academic skills.

Encourage research and publications.

Undertake self-appraisal and peer reviews.

E. Infrestructure & Resources

Upgrade museum, [ab, and skill center with models, specimens, and AV aids.

Ensure adequate instruments and mannequins.

Develop e-leaming tools in Forensi€ Medicine.

F. Medico-Legal Services & Ilospital Linkage

Strengthen hospital linkage: involve in clinical forensic cases.

Collaborate with police and legal bodies: joint sessions, workshops.

G. Documentation for Quality Assurance

Mainlain records: lesson plans, logbooks, auendance, internal marks.

Document teaching: PPTs, photos, schedules.

Archive assessments: spotters, model papers.

Record feedback: forms, action taken reports.

Faculty data: qualifications, CME, publications.

Infrastructure logs and committee minutes.

6. Monitoring and Review Mechanism

Monthly department meeting

Student feedback analysis

Peer and HOD evaluations

/'N
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7. Future Plans

Develop a Digital Autopsy & Simulation Center

Launch certificate/elsctive courses in Legal Medicine and Toxicology.

Initiate an interdepartmental Forensic-Medico-Legat Clinic.

Develop and publish a Departmental Newsletter/Bulletin.

Enhance Medico-Legal Documentation Training and promote Research

{\&1
<Q

Dr. BIITSY TIION{AS
MD, tRCO, ' I- ^:0. r'llCOG

Pi:, rlr riL
AI,,IALA INSTITUIE OF I.'LOICAL SCIENCES

AMALA NAGAB, THRISSUR.6SO 555
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a

STRATEGIC PLAN OF DEPARTMENT OF ANAESTHESIO LOGY

Clinical Excellence and Patient Safetv

a. lmplement the latest anaesthesia techniques and protocols to improve
patient outcomes .

b. Adopt evidence based anaesthesia practices and integrate advanced
monitoring systems .

Promote Research and lnnovation

a. lncreasefundingand support for research in anaesthesiology

b. Encourage publication and presentation of research finding in

reputable journals and conferences .

Construct a State of the Art OT Complex

a. Design and build a new OT complex equipped with the latest
technology and facilities .

-b, P



Department of Community Medicine
AIMS, Thrissur

1 . To maintain Academic excellence:
a. Our department prioritizes a student-centered, needs-based CBME curiculum,
fostering value-based medical education in MBBS students, empowering them to
become competent lndian Medical Graduates. This is to be acheived through theory
classes, discussions, seminars, research pOects, Clinico-Social Case Studies, health
education talks to general public, laboratory and field work as well as Family Health
Surveys,Family adoption program, Nutritional Assessment Surveys including diet
surveys, training in Entomology, Parasitology, Statistics and Epidemiological Exercises
and ARCH initiative.

b. Post graduate student training aims to prepare Community Physicians of highest
calibre who have besic understanding of clinical practice,obtained through thorough
tmining of epidemiological principles and methods and the epidemiology of
communicable and non-communicable diseases. Mould them into public health
professionals by building a comprehensive foundation in statistical methods, the
relevant aspects of the social sciences and the principles of administration and
management and the ability to apply this knowledge to the management of health
services and the study of diseases.

2.Research
1. To foster a research-driven culture by providing MBBS students with regular, research

methodology workshops
2. To actively guide student research by providing support with formulating research

questions and developing protocols.
3. Guide the faculty and post graduate students in formulating research q uestions and

protocols.

3. Community programms

'l . To organize free medical camps in RHTC and UHTC areas wherein specialists examine
patients and provide appropriate treatment.

2. The department regularly conducts Health Education sessions in schools,
colleges,anganwadisMahilasamajams and also for other local organizations

3. The department extends its support to various NGOS for the conduct of medical campE,,,
canc€r screening camps, blood donation camps and health education sessions
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4. The department plans and executes innovative programs, together with MBBS students,
such as ARCH and Nanma program for the upliftment of neighbouring rural population.

5. The department delivers comprehensive school health programs across diverse
educational institutions in the district.

6. ln partnership with the District Health Services and NHM, we contribute to the
implementation of a wide range of national health programs within the district.

7. There is active collaboration with the distrlct health department to strengthen disease
surveillance efiorts in the district through IDSP

8. In a collaborative effort, the department leads the institute,s pElD Cell, working
alongside other departments to strength€n disease prevention and control initiatives

9. The department partners with the district TB centre to run the NTEP centre, offering
accessible free testing and free TB treatment, promoting community health

10. our department operates the lcrc centre in the institute, offering free, confidential Hlv
counseling and testing with minimal charges, ensuring accessible c€lre for the
community
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Plan fot 2024

2. Dermpath classroom and oration

3. Guest lectures

4. Gold medal exam for PG students

5. CPC with data uploading

5. More publlcations from the department

7. Periphery posting - inter college, inter state, international

8. Once a year camp at a distant place

9. Alumini meet and online alumini directory
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1. Research Excellence Award 2024



Strategic Plan for Department of Anatomy - First MBBS

1. CurriculumEnhancement:
o Continuously review and update the anatomy curriculum to align with the

latest advancements and best practices in medical education.
o Implement innovative teaching methods, including interactive lectures, small

group discussions, case-based learning, and hands-on practical sessions in the
dissection hall.

o Integrate clinical correlations and case studies into anatomy teaching to
emphasize the relevance of anatomical knowledge in clinical practice.

o Utilize modem educational technologies such as virtual dissection software,
3D anatomical models, and multimedia resources to enhance leaming
experiences.

2. FacultyDevelopment:
o Provide regular faculty development programs focused on enhancing teaching

skills, updating anatomical knowledge, and incorporating active learning
strategies into the curriculum.

o Encourage faculty members to engage in research and scholarly activities
related to anatomy education, including curriculum development, assessment
methods, and educational technology.

3. Student Support and Assessment:
o Offer academic support services such as tutoring, peer mentoring, and review

sessions to help students master anatomical concepts and improve leaming
outcomes.

o Implement a variety of assessment methods including practical examinations,
spotter tests, quizzes, and formative assessments to ensure comprehensive
evaluation of student understanding.

o Provide timely feedback to students to guide their learning and address areas
of improvement.

4. ResourceAllocation:
o Allocate adequate resources for the anatomy department, including modern

dissection tools, anatomical models, audiovisual equipment, and laboratory
supplies.

o Ensure sufficient staffing levels to support small group teaching, practical
demonstrations, and student supervision in the dissection hall.

o Maintain a conducive learning environment in the aratomy lab, including
proper ventilatiorl lighting, and safety measures.

5. Collaboration and Interdisciplinary Integration:
o Foster collaboration with other departrnents, such as surgery, radiology, and

pathology, to promote interdisciplinary leaming and enhance the clinical
relevance of anatomy education.

o Organize joint teaching sessions, multidisciplinary case discussions, and',
research projects that integrate anatomical knowledge with other medioal \

specialties.
6. Continuous Quality Improvement:



o Establish mechanisms for ongoing evaluafion and quality improvement of the
aratomy curriculum, teaching methods, and assessment procedures.

o Solicit feedback from students, faculty members, and stakeholders to identifr
areas for improvement and implement appropriate changes.

o Monitor student performance data, coune evaluations, and student satisfaction
surveys to assess the effectiveness ofthe anatomy education program and
make evidence-based decisions for improvement.
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