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Promothg Welfsrc of
prtictrts,

stalT aud strdcnts
(KSHEMA)

Use of online learning platforms

(Medleam Training hours)

lncrease number of CMEs and w

ints linked in-houseCredit
STAFF & STUDENT WELFARE
Employee insurance

Discount in Canteerl Hospital & P!4rmqgy_
Day care & Child wellness camp

Scholarships & freeships for students

Merit awards

Amala Family Care

Awards and Recognitions for Staff
Family Meets

Celebrating Days

Women cell progrun

Arts & Sports Programmes

Community Engagement & Social Activities

Wellness centres

Pastoral & Counseling services

Cultue Design

Financial aid & Scholarships

Staff welfare Cell
Student Insurance Health checkup

Stress buster sessions for students

INFRASTRUCTURE
Improving Hostel infrastructure

InfrastructureImproving Medical College
with maximun Air condition roomsWi Fi Enabled campus

PATIENT WELFARE
Home devilery & Medicine

Home Physiotherapy service

Valet parkiong service

On demand Bystanders provis lon
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Accomodation for care

Amala Care - Concessional treatnent for Patients

Amala Janani Project (No. ofpatients registered)

Shubhapthi (Assistive Devices

Support Programme PMR)

Wig Donation Cancer Patients

ACAPE
Celebration for cancer survivors

Mega Medical Camps

Blood Donation Camps

Conduct more medical screening camp

Provide Patient Relation Executive

Bugry car

Establishment for day care centers

Community based mobile care units

ALUMNI AND STAKE HOLDERS
Amala care for Alumni
Alumni app for networking and welfare support

Medical Screening camp

Amala Shke holders council

HEALTHCARE SUPPORT TO THREE NEARBY VILLAGES
Free medical camps

Mobile Mamogram Unit
Health orientation talks Panchayats, Health centres, Schools

LSG Collaborated Projects

at &B NGOSLong terrn MOUs with Panchay

Customised outreach programmes

Amala rural centres

Amala urban centres

Socisl Outrcach
Progrsmllres
(GRAMA)

IMPROVING CLINICAL TACILITY
Transforming departments as individual
centres ofexcellence

,/Establishing new departments

)

'\,,....-



)

Enbancc accessiblc,

inclusivc'
quality &

holistic health carc
trcatmcot

(AROGYA)

Developing new teams for better patient care

(PRE. Ward admin, CCA. IV champions,

Critical care team

Development & Expansion of home-care servtces

, Palliative, Lab)

lant unit

IMPROVING PHYSTCAL INFRASTRUCTURE
SandClinical U

ion of
Creation ofnew wards/ rooms

thearesofDevel
of PharmaciesD

Development of Peripheral Centres

outside the

Creating accessible infrastructure

to disabled, senior citizens etc.friendly
Health M e ofHospital

blic forumsregr onal health exhibitions &
Expansion of staff ters

Renovation of Medical College

FEEDBACK MECHANISM

CLINICAL AND TRAINING
ised feedback

lntroduction of new machines for treatment

lntroduction ofnew machines for
licationst ofwebDeve

licationst of web & mobileDeve
licationsof mobile

& RoboticsUtilisation of Aftificial lnte

Hard tissue robotics s

Soft tissue robotics

Introduction of innovative systems

for service deli (etc.)
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)

(ABINAVA)

)

Development of new-generation labs

(simulation lab, language lab)

AI enabled systems in administration

New apps for event management

Upgrade students app

EMR
Pneumatic system

Waste management

Energr effi ciency (Gr€en construction)

Water conservation
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