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INTERNAT AUDIT DEPARTMENT

May'25 Frequency Monthly
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Mediralcollete Month

Analaysis of Key Payroll Figures

Analysis of Stafl Numbert

INTERNAT AUDIT PROGRAM - REMUNERATION SYSTEM

Panicula6
l"ast Month End

Curlent
Month

Addition

Last Month
Separatlon

Cur.ent Month
End

As per

Payroll
Variance Audit Obs€rvatlon Actlon Taken

staff 4 358 358

Trainees 36 342 34

l-lonorary Staff 4 2 6 5

Professionals 3

Partiaulaas
Current Month

Previoug

Month
Va ance var % Audit Observ.tion Actlon Taken

Gross Salary - Coctor6

45,612,O85 44,O25,492

1,586,:;94 Contract renewalwithout increment - 1 & with increment -5,

salary increment with effed from May,2025, ResiSnation - 2, new
joining " 8 & impact of LOP in Gross Salary & Change in VDA &
Incentive for gastro & radiodiagnosis doctors will be paid ,rom
Hospital.

Gross Salary - Staff

3,154,858 3,t62,392

(7,s34) 0%

Gross Stip€nd s47,784 607,66A (s9,884) -le/n New joining - 0, , Resignation - 1, Transfer from trainee to
Honorarium - 1

Gross Honorarium t13,204 84,640 28,s64 340/o Transfer from trainee to Honorarium - 1, New Joinint - 1
Gross Professional Fee 397,631 oo,4 Professional Fee remained consistent

lncentives 9,949,856 9,168,284 787,572 9% Incentive amount is increased as per the increase in the no. of
procedures & Radiodiagnosis doctors incentive was paid from
Hospital,

TDS Deduction 6,200,J93 5,991,808 208,985 3.4 As p€r TDS calculation sheet

PF Deduction r45,470 145,470 O'/L

ESI oeduction 4,190 4,295 (105) -7% Differenc eis due to LOP

Verifiaation oI Payroll SupoortinR

Name o, Division:

49

Uniform Allowance and other was not in the current month
5alary.

397,631

354 8

I I 31 3



Particula.s Amount ai Per
P.yroll

Amoud a!
p€, support,

Va ance Actlon Taken

lncentives 9,799,668 9,949,856 {1s0,188) -2% lsdoctors amount entered was wron& The aesitned doctors
around 23 doctors name still present in the incentive sheet which
makes dificulty to verify the same.

Notified Sreya

Other Pay L94,O57 't94,057

Profession Trr Deductions

5,170

ls,77ol -1000/ lhitially ProfessionalTax has not been entered while processinB.

ProfessionalTax was not entered for Resigned Doctors.

Notified Mrudula & corrected

accordingly.

Electricity Deductions

3,171 198,718

(195,s47) -9A"A Durint the Procesrint phase, Electricity had not been entered Notified Siljo and corrected accorcingly

lnsurance Oeductlons 1,135 1,13s o% Supportings not submitted, verifled with TB

Med / Due Bill Deductions

Uniform Dedu.tions o.a

Other Deductions
Variable DA per Staff 2,052 2,052 o%

Partlculars Nos. as per

Payroll
Nos, as per

Supporting
Varlance Vat Audlt Obstrvation Adlon Taken

New Joinings 8 0% Processed correctly
Separations 6 6 0% Processed correctly
Transfers I 1 0.4 Processed correctly
lncrements 0.4 Processed correctly

Salary Reductions VA
Special Allowa nces 101 101 0% Processed correctly
Leave Surrend€r 0%

Holiday Wage!, 15 v
Loss of Pay Deduction 0% Processed correctly
ESI Leave Deduction o%

ESI M.t. Leave D€duction 004

withheld List oo,4

Addition to PF

PF Dis.ontinuatioh trA
Addition to ES 0%

ESI Oiscontinuation o%

Addition to Hostels, S/Q o.
Shiftinc trom Hostels, S/Q o%

caution Deposits Deduct. 9 9 o%

Caution Deposits Discontinu 1 1 oo/. Processed correctly

Audit Observation

Verlflcatlon of Loan / Advance Deductions

Name of Stalf
As per Payroll

Deductible
Amount

Variance Advance

Amount
Date of

Advance

Ledger

Ealance

Audit Observation Acti6n Tek€n

RENJINI M G 6,000 6,000 200,000 30-06-23 68,000

3,500 3,500 59,111 21.-72-23 6,611
REEBA T B 7,000 7,000 80,000 31-08-24 24,000

10,000 10,000 75,000 17 41-25 35,000

5

28

Processed correctly.

ROSILY E V

Manikandan



Swapna K S 5,000 5,000 10-01-25

6,2s0 6,250 150,000

SURESH P V s,000 5,000 50,000 18-03-25

Dr Rajesh Gopinath s0,000 50,000 600,000

Vinoj Math€w 5,000 5,000 60,000 25-O4-25 55,000

30 000

Pavroll

Verification Dorre Verifled
(Yes / No)

Audit Observ.llon Action Taken

New loinin& No. of days salary {with List, MOU, Oflice Order, Salary approval) Yes

Separations, No. ofdays salary (with Sepa.ation List/ Oflice Orde,) Ye5

Transfers (with Transfer List, Office Order) Ye5

lncrements (with lncrement List, MOLJ, Office Order, Min. Wage Notlfication) Errors found in the given liu pportings. Medical Notified Dilya

Salary Reductions (with Salary Reduction List, Ofiice Order) Nit

Basic Salary (with l-ist, N4OU, Office Order, lncrement Letter, Min. Wage Note) Yes

Variable DA amount (with Dept. of Economic$ & Statistics Notification) Yes

Extra Allowance {Appllcable% ofcurrent Baslc Salary) Yes

Various Allowances {with lncrement List, MOU, Office Order) Yes

lncentives (with lnc€ntive List) Yes lncentive amount is increased as per the increase in

the no. of procedures & Radiodiagnosis doctors
incentive was paid from Hospital.

Special Allowances {with Special Allowance Lirt, Office Orde,
Leave Surrender (with Request Approval, Ofrice Order, Salary Statement, Leave Report)

Arrears (with New.loinees List/ lncrement List ) Yes

Other Pay (with lncrement List, Office Order) Yes

Salary compadson wlth previous rronth using VLookup

Ens!ring that 'Othe6' column has only non-repetitive items Yes

Worked Days {with LOP List, ESI Leave List, Esl Maternily Leave List, Leave Policy)

Worked Davs {with Leave Policy, Weeklv Off Policy, Mrternity Leave Policy) Yes

Verifl.atioh of allearnings based on work Davs

Holiday Waee (with Holiday Wage tist) Yes

T0S deduction (with TDS Deduction Lirt)
PF dedudion (with PF Addition & Discontinuatioh List, /\pplicable %, CeilinS) Yes

ESI deduction {with ESlAddition & Discontinuatioh List, Applicable %, Ceiling) Yes

Profession Tax dedudion (with Profession Tax l"ist)

Establishment deduction (with AdCitlon to / Shifting from Hostels, S/Q List) Y€s

Medicine / Due bill dedudion {with Medicine List, Due Bill Deduction List)

Advance deduction (with Advanc€ Ledter, Advance Approval Letter) Yes

Electricity deduction (with Eledricity Deduction List) Yes

lnsurance deduction (with LIC List, lnsurance Deduction List) Yes The supporting document was not received. The

amount was verified against the previous month's
amount,

SUJITHA K S

10,000

131,250

35,000

50,000
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Ye9

Caution Deposit deduction (with Cautlon Deposit Deductioh / Diraort, List)

Salary cheque amount (with Salary statement, Withheld LiSt)

Whether OflicE Order rec€ived with new joinets, transfers, separations, etc. Yet

Name of Oocuments not received in tlme
Nam€ of Documents .eceived initially without approvals lncentive List, EOP

oetails o, Changes done in Payroll (other than corrections pointed out by lnternal Audit)

Support issues faced from Payrollteam in resolvingAudit Observathns Ye, lncentives, Professional Tax, Eledricity were not
entered during initial salary processint.

Verifications done based on Documents ,rot slgned by Dir€ctor / Prlnqipal Ye5 lncentives calculation sheet, Evenin8 OP - Staff

Verifications done based on Documents not signed by H.R. Manager Ye5

Verificatiors not done properly due to lnsirfficient Suoqorting Oocum€nts No

Veriiications not don€ properly due to Non-availability of Supporting Docunlents No

Verilications not done properly due to Non-availability ot System Reports No

Uniform deduction with Uniform Deduction Lis

PayrollVerifaed by Athira.P.S Signature

Vetirication Done vedtied
(Yes / No)

Audit Obiewation Adion Taken

Worked Days {based on LOP & Non-ESl M.L. as per AttendFnce Retister}

Worked Days (bas€d on ESI Leave & ESI M.L. as per Attendance Register) YE'

Audit Observation Actlon Taken

Notified Diwa1. Errors noticed in the supportings tiven by HR dept
lncentives sheet, Evening OP sheet2. Delay in providing signed supporting documents, some are provided after Salary payment processint

3. Staff HR / Doctor HR not providint Checklist to ensure complete and timely handover of supporting documents

Notified Sreya4. lncentives sheet still containing resjgned doctors name which makes veriication difficult
5. One particular issue needs to be discussed with multiple HR staffand followed up since there is no Senior Person responsible for entire Payroll
6. Verification by Senior Person in H.R. before forwarding to lnternal Audit is not done ;7

lOther deduction (with Other Deduction List) lv"r

l'"'
lv"r

l'"

Maior issues identilied in Verification ol payrol!!

Dater 02.06.2025

Verification oI Attendance. Leave & Acouittance Registe.

Yet



{based on le Carual Leave, Earned L$ve, al Leave, etc.

!4lig{_E!!e1idedjl!cCf n Verif icalion o{ Aftendance RgElltel

Yes

Weekly Offl Holiday Pay Elitibility (based on no. of days worked in prlor week) Yes

Holiday Wage (based on sign on Holidays in Attend. Register with Holiday List) Yes

Holiday Wage (based on Punching Report with Holiday Ust) No

Signature on Folidays in Attendan.e Register (with Holiday List) Yes

Employee No. mentioned ln Attendance Register (to avoid same name issues) Yes

Payroll Division name mentioned in Attendance Reglster Yes

Correctlons / overwritlng ln Anendance Regist€r

Blank columns in Attefldance Re8ister isince 5tafl didn'i sign even thouth they worked) Yes Errors identitied in case of 2 staff;Eg: 0r.lohn
Francis (31 days as in Payroll instead 31 blank

coloumn in Register)Dr.Paul T Antony {31 days as in

Payroll instead 10 blank coloumn in Register)

lnformed & Corrected by Ms.Sreya

Blank columns in Attendance Register {due to leave details not lilled up by H.R.) Yes Error. identified in case of 11 staff;Egi Dr.lobin lose
Maprani(31days as in Payrollinstead 5 blank

coloumn in Register)Dr.Sebastian Criton(31 days 6s

in Payroll instead 15 blank coloumn in
Register(sickleave))

lnformed & Corrected by Ms.Sreya

Employees in l,ayroll, but Name / Sign not available in Attendance Registet

Salary processed in Payroll, but on LOP, ESI L, ESI ML as per Attendance Re8ister Yes

Employees in Attendance Register, but Name not available in Payroll Yes

Separated Employees in Attendance Register (with Last month's separation lht) No

Separated Employees marled as'Resigned' in Payroll Module Yes

ESI Leave & ESI ML updated in Payroll Module (with ESI Leave File) No

Resumption from ESI L & ESI ML updated in Payroll Module (with Fitness Cen. File) NO

Sample checking of Punching Report (with Attendance Regist€r) No

Leave Applications done manually / in software

Leave EliEibility computed manually / in software Yes

CL, EL, SPt, ESI t, ESI ML in Attendance Register with Leave Module / Register No

Corrections / ove.witinS in Leave Regist€r No

Doclor / Staff signature not done in Acquittance Register No

Support issues faced lrom Payroll tean ih providing Registers / Docs

Audit Observatlon Actlon Takar

Registers Verified by: Amala Paul K Signature Date 4-Jun-25



V€rlfication Oone verlfled
(Yes / No)

Audit Observation Actlon Taken

Consultation Charges with Consultntion Statistlcs Yes Arthat doctors consultation charges was wrondy
entered EG: DR Sojan,Dr Rupesh etc

lnformed Ms. Sreya & corrected

DoclorVisit Charg€s with D€pt.-wise Dynamic Report Yes Missed out to enter Consultation Visit amount.in
19 drs E8- Dr. Anoob John,Dr Arun KV

lnformed Ms. Sreya & cortected

Surgery Charges with Surgerv Report

Procedure Charges with oept.-wise Dynarnic Report Yes l.Refund not deducted from Procedure Charges Dr

Anila Joseph,2.cDc incentive mat was wrong Eg

Abhirami,Gopila,3.Missed out to enter Procedure

charte Dr Rajesh Anto,Dr Jayasangar 4.Pet

incentive humber was different

lnformed Ms. Sreya & corrected

Em€rgency Ch.rSes with Emergency Charge Repo.t Yes

ooctor lncentives (with lncentlve List, MOU) Yes

Scanning Doct,rr lncentive (with Ct, MRl, NM Beport) Didn't deduded to Dr JUoe lohn procedure

amount
lnformed Ms. Sreya & corrected

Scanning Referehce lnc€ntive (with Refereoce lncentive Report) Yes Emertency medicine incentive amount was

wrongEg Dr Suresh kumar,Dr Thomas John etr
lnformed Ms. Sreya & corrected

Verifications not done properly dur. to delay in submission

Veritications not done properly due to lnsufficient Supporting Docirments

Verifications not done properly due to Non-availability of SupporlinS Documents Yes

Verifications not done properly due to Non-availability of System Feports Yes

)Ve fication ol lncentives

audit Observation Adion Taken

No

)

Maior issues identified in verification of lncentives



Ye5

NA

Yes

Yes

Yes

NA

lncentives Verified byr AjiVarghese P

Verification of Other Stafl Pavments

Other Staff Pay Verified by: AjiVarghese P

Signature

Signature

0ate 4-iun-25

Dater 4-Jun-25

Verllied
fles / Nol

Audlt Observation Action Trken

Gratuity (with Computation, Approved Staff Request, Salarv statement, LOP Hirtory)
Ex-sratia {with Computation, ADDroved Staff Reouest. Salarv statement, LOP Historvl
Ov€rtime (with Ovenime Workinr. Attendance Svstem Reoort)
Performance Allowance {with Pertormance Allowance AoDroval, LOP ReDort)

Profession Tax iwith Workinc, Prof. Tax Collected ReDon, Period-wise Salarv Reoort)
t


